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 I. Introduction and background 
 

 

1. During its consideration of the report of the Secretary-General on the donation 

of assets of the United Nations Multidimensional Integrated Stabilization Mission in 

Mali (MINUSMA) (A/78/763), the Advisory Committee on Administrative and 

Budgetary Questions met with representatives of the Secretary-General, who 

provided additional information and clarification, concluding with written responses 

received on 2 April 2024.  

2. The mandate of MINUSMA was established by the Security Council in its 

resolution 2100 (2013). By its resolution 2690 (2023), the Council decided to 

terminate the mandate of MINUSMA as of 30 June 2023 and requested the Mission 

to start on 1 July 2023 the cessation of its operations, the transfer of its tasks, as well 

as the orderly and safe drawdown and withdrawal of its personnel, wi th the objective 

of completing that process by 31 December 2023. The Council also decided that the 

Mission’s liquidation should begin on 1 January 2024 and further decided to 

authorize, for the duration of the liquidation, the retention of a guard unit fro m within 

the existing footprint of MINUSMA to protect the Mission’s personnel, facilities and 

assets (ibid., para. 1). 

3. In its report on the accounts of the United Nations peacekeeping operations for 

the financial period ended 30 June 2023, the Board of Auditors noted, in particular, 

that the termination of the MINUSMA mandate on 1 July 2023 had not been foreseen 

in the short term and recommended that the Administration ensure a better 

anticipation and mitigation by peacekeeping missions of the risk assoc iated with the 

event of a withdrawal (see A/78/5 (Vol. II), chap. II, paras. 516–541). The Advisory 

Committee concurred with the recommendation of the Board of Auditors in its report 

on the budget performance for the period from 1 July 2022 to 30 June 2023 and the 

proposed budget for the period from 1 July 2024 to 30 June 2025 (see 

https://undocs.org/en/A/78/763
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https://undocs.org/en/A/78/5(Vol.II)


A/78/821 
 

 

24-06406 2/13 

 

A/78/744/Add.11, para. 6). Additional comments and recommendations of the 

Committee regarding MINUSMA can be found in its reports on the cross -cutting 

issues related to peacekeeping operations (A/78/744) and on the report of the Board 

of Auditors on the accounts of the United Nations peacekeeping operations for the 

period ending 30 June 2023 (A/78/804). 

 

 

 II. Disposition of assets during the drawdown and 
withdrawal phase 
 

 

  Preliminary asset disposal plan 
 

4. The Advisory Committee was informed, upon enquiry, that MINUSMA had 

completed a physical verification exercise for United Nations property during the 

financial year 2022/23, in which the Mission had achieved 1,000 out of 1,000 points 

on the accountability performance index. Following the adoption of Security Council 

resolution 2690 (2023), the Mission had undertaken a wall-to-wall physical 

verification exercise of all camps during the months of July and August of 2023 to 

enhance data quality and enrich property records for the purposes of developing a 

preliminary asset disposal plan.  

5. The Advisory Committee was also informed, upon enquiry, that in the process 

of deciding how to dispose of assets and in deliberating on the preferred method of 

disposal, closing missions conducted a thorough cost‐benefit analysis to determine 

whether the chosen method of disposal aligned with the Financial  Regulations and 

Rules of the United Nations and established policy framework on the disposal of 

property and the Organization’s best interests. That exercise assessed whether the 

gifts or donations aligned with the mission’s mandated activities and aided in their 

continuation post‐mission, and evaluated if the recipients had the necessary capability 

and capacity to manage, utilize and maintain the assets effectively. Discussions and 

coordination with potential recipients were integral to that process, and agreements 

were reached on handover processes. The Committee was further informed that the 

assets and equipment of MINUSMA had been categorized under the preliminary asset 

disposal plan as follows: (a) potential transfer to field operations and the United 

Nations reserve; (b) sales to the United Nations agencies, funds and programmes and 

country teams; (c) commercial sales; (d) gifting to the Transition Government of Mali; 

(e) destruction and scrap; and (f) donation of equipment forming part of the camp 

infrastructure, with prior approval by the General Assembly. 

 

  Transfer of assets to other United Nations peacekeeping operations 
 

6. The Advisory Committee was informed, upon enquiry, that, in line with the 

standard process for inter-mission transfer of United Nations property that became 

surplus, United Nations Financial Rule 105.23, and the provisions of the United 

Nations Financial Regulation 5.14, equipment in good condition that conformed to 

established standards or was considered compatible with existing equipment was 

redeployed to other peacekeeping operations. In the event that there was no immediate 

need for such equipment, it might be placed in the United Nations reserve, which was 

managed by the United Nations Logistics Base at Brindisi, Italy, for use by future 

missions.  

7. The Secretary-General indicates that, during its drawdown and withdrawal 

phase from 1 July to 31 December 2023, MINUSMA initiated the transfer of assets 

to other United Nations field operations and the United Nations Logistics Base, on 

the basis of demonstrated requirements and a cost-benefit analysis, in line with United 

Nations policies (A/78/763, para. 10). Upon enquiry, the Advisory Committee was 

provided with information on the assets transferred from MINUSMA to other United 

https://undocs.org/en/A/78/744
https://undocs.org/en/A/78/744
https://undocs.org/en/A/78/804
https://undocs.org/en/S/RES/2690(2023)
https://undocs.org/en/A/78/763
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Nations peacekeeping operations between 2020 and 2024 as at 25 March 2024 (see 

table 1 below). 

 

Table 1 

Transfer of MINUSMA assets to United Nations peacekeeping operations from 1 January 2020 to 

25 March 2024 
 

 

 MINURSO MINUSCA MONUSCO UNDOF UNFICYP UNIFIL UNISFA UNMIK UNMISS UNSOS RSCE UNLB 

             
Quantity 3 832 474 749 28 889 431 325 36 364 256 895 535 28 084 344 103 31 469 

Purchase 

pricea  492 770 13 937 665 1 305 524 403 013 608 261 2 299 382 939 600 2 066 998 2 386 776 1 400 314 1 022 863 22 773 629 

Current 

valuea  340 489 12 432 654 1 263 676 7 872 185 422 2 345 311 891 830 1 307 057 2 196 752 37 712 1 021 316 10 562 643 

 

Abbreviations: MINURSO, United Nations Mission for the Referendum in Western Sahara; MINUSCA, United Nations 

Multidimensional Integrated Stabilization Mission in the Central African Republic; MONUSCO, United Nations Organization 

Stabilization Mission in the Democratic Republic of the Congo; UNDOF, United Nations Disengagement Observer Force; 

UNFICYP, United Nations Peacekeeping Force in Cyprus; UNIFIL, United Nations Interim Force in Lebanon; UNSFA, United 

Nations Interim Security Force for Abyei; UNMIK, United Nations Interim Administration Mission in Kosovo; UNMISS, 

United Nations Mission in South Sudan; UNSOS, United Nations Support Office in Somalia; RSCE, Regional Service Centre 

in Entebbe, Uganda; and UNLB, United Nations Logistics Base at Brindisi, Italy.  

 a United States dollars. 
 

 

8. The Advisory Committee notes that, from January 2020 to March 2024, 

assets with a total purchase price of $49,633,792 and with current value of 

$32,592,734, have been transferred to peacekeeping operations, including the 

United Nations Logistics Base at Brindisi and the Regional Service Centre in 

Entebbe, Uganda. The Committee trusts that further direct transfer of 

MINUSMA assets to United Nations peacekeeping operations will continue in 

order to reduce procurement costs, and an update will be provided in the next 

report.  

 

  Closure and gifting of camps 
 

9. The Secretary-General indicates that, prior to the commencement of its 

liquidation on 1 January 2024, the Mission completed the physical closure and 

transfer to the Transition Government of Mali of 11 MINUSMA camps (Ogossogou, 

Ber, Goundam, Ménaka, Aguelhok, Tessalit, Kidal, Douentza, Ansongo, Mopti and 

Timbuktu). The process of closure involved environmental rehabilitation and 

remediation activities, including disposal of all hazardous materials in an 

environmentally safe manner. Significant challenges were encountered in the retrieval 

of contingent-owned equipment and United Nations-owned equipment, with three of 

the camps in northern Mali (Aguelhok, Tessalit and Kidal)  forced to close owing to a 

rapidly deteriorating security environment (A/78/763, para. 2).  

10. It should be noted that the camps were gifted to the host Government in 

accordance with United Nations Financial Rule 105.23 (e), which provides that 

property, plant and equipment, inventories and intangible assets of the United Nations 

that are declared surplus, unserviceable or obsolete following a recommendation by 

a review body shall be disposed of, transferred or sold after competitive bidding, 

unless the review body determines that the interests of the United Nations will be 

served through the disposal of the property by gift or by sale at a nominal price to an 

intergovernmental organization, a Government or governmental agency or some other 

non-profit organization. 

https://undocs.org/en/A/78/763
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11. Upon enquiry, the Advisory Committee was informed that the Transition 

Government of Mali, in line with Security Council resolution 2690 (2023), retained 

the overall responsibility for the safety and security under the status -of-forces 

agreement until the departure of the last element of MINUSMA from Mali. The 

maintenance and operation of the gifted assets, after the duly executed transfer of the 

camps to the host Government, through a civilian official, was also the responsibility 

of the host Government. To facilitate that process, the Mission provided a complete 

user guide for the maintenance and the operation of the camps, facilities and 

associated assets and equipment. The Mission also provided available sets of spare 

parts, accessories and consumables required for the initial operation of the camps.  

12. With regard to the receiver’s capacity to manage risks in post-handover 

utilization, the Advisory Committee was informed, upon enquiry, that each camp was 

handed over to the host Government through a civilian official, under the agreed 

conditions that the subsequent use of the site and the equipment handed over would 

be in strict compliance with relevant legal frameworks, including Malian law, United 

Nations regulations, procedures and policies, international human rights law and 

international humanitarian law. The host Government retained the overall responsibility 

for the safety and security and the post-handover utilization of the camps, facilities 

and assets, in compliance with the camp-specific handover agreements. Owing to the 

deteriorating security situation in Sector North, a formal handover of the camps 

located there (Kidal, Tessalit and Aguelhok) to the Transition Government was not 

possible. The formal transfer of the three camps to the Transitional Government of 

Mali in absentia was documented via note verbale. The Committee was also informed 

that post-handover inspections of the camps, premises and assets by the United 

Nations were not mandated under the current regulatory framework. 

13. The Advisory Committee was further informed, upon enquiry, that the camp in 

Timbuktu had been originally one of the liquidation locations from 1 January to 

30 June 2024, but had been closed on 28 December 2023 owing to security 

considerations. The Mission estimated the cost of sustainment of the camp at 

approximately $22.2 million for the period of six months. That translated to the 

approximate savings from the earlier-than-expected closure of the Timbuktu camp. 

The estimated savings were offset mainly by the cost of airlifting of contingent-owned 

equipment, as well as critical United Nations-owned equipment, which amounted to 

$20.5 million, and earlier-than-planned separation costs of personnel, which amounted 

to $1.3 million, as at 11 March 2024. The final net savings would be known after all 

the liquidation activities related to the closure of Timbuktu camp were completed. 

14. Upon enquiry, the Advisory Committee was provided with information on the 

estimated number and value of assets and equipment disposed of by gifting to the 

Transition Government from 1 July 2023 to 13 March 2024 (see table 2 below).  

 

  Table 2 

  United Nations assets disposed of by gifting to the host Government 
 

 

Type of gifted assets  Number of assets 

Capitalized value 

(acquisition value for 
assets below threshold)a 

Operational/ 

net book valuea 

    
Capitalized assets 2 376 2.3 0.9  

Real estate and infrastructure 105 67.4 40.7 

Other equipment 8 435 16.4 4.6 

 Total 10 916 86.2 46.2 

 

 a Millions of United States dollars. 
 

https://undocs.org/en/S/RES/2690(2023)
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15. The Advisory Committee notes that one camp was closed earlier than 

scheduled (Timbuktu) and three camps were transferred in absentia (Kidal, 

Tessalit and Aguelhok) owing to security issues. The Committee trusts that the 

Secretariat will consolidate the lessons learned from the closure of camps in Mali 

and share with other missions as appropriate (see also A/78/744/Add.11, para. 54 

and 56).  

16. The Advisory Committee also notes that the camps were gifted to the host 

Government in line with United Nations Financial Rule 105.23 (e), which relates 

to the sale or disposal of property prior to the liquidation phase, but not donated 

to the Government in accordance with United Nations Financial Regulation 

5.14 (e), which states that the contribution of assets free of charge requires the 

prior approval of the General Assembly (see para. 25 below).  

17. The Secretary-General indicates that, during the drawdown and withdrawal 

phase, MINUSMA also initiated the disposal of assets through sales (at fair market 

value) to United Nations agencies, funds and programmes and other non-governmental 

organizations, as well as through commercial sales. Surplus property, plant and 

equipment and inventory were offered for sale (at net book value) to the Transition 

Government of Mali, United Nations agencies, funds and programmes and 

non-governmental organizations aiming to support programmes across Mali (A/78/763, 

para. 10). The Advisory Committee trusts that updated information on the assets 

disposed through sales will be included in the next report. 

 

 

 III. Liquidation phase 
 

 

18. The Secretary-General indicates that the Mission’s liquidation is expected to 

last 18 months, from 1 January 2024 to 30 June 2025, with its liquidation headquarters 

in Bamako and a location in Gao for the conduct of field-based liquidation activities. 

The camp in Gao is planned to be closed by 30 September 2024 and the site in Bamako 

by 31 March 2025. Three out-of-country staging areas have been established in the 

ports of Dakar, Cotonou and Nouakchott for contingent-owned equipment and United 

Nations-owned equipment, prior to onward transportation to their final destinations. 

In April 2024 residual liquidation activities will be handed over to the United Nations 

Logistics Base (for the disposition of assets) and the Regional Service Centre (for the 

finalization of the Mission’s administrative, human resources and financial activities). 

The residual liquidation phase will be led by the Department of Operational Support 

(ibid., paras. 3 and 5). The liquidation plan matrix is contained in the annex to the 

present report. 

19. Upon enquiry, the Advisory Committee was informed that, following the 

completion of the drawdown, the entity had initiated a wall -to-wall physical 

verification exercise at the two remaining sites, with the aim of updating property 

records, reflecting the actual location, status and condition, and enabling the 

finalization of the asset disposal plan. From the beginning of the drawdown period, 

the entity had continuously identified and corrected discrepancies caused by hostile 

action, losses and thefts. 

20. In his report, the Secretary-General indicates that the civilian staff responsible 

for carrying out liquidation activities for the period from 1 January to 30 June 2024 

comprises 493 civilian personnel, consisting of 264 international and 213 national 

staff posts and 16 United Nations Volunteer positions. The size and composition of 

the liquidation team will be adjusted during the 2024/25 period and synchronized with 

the closures of the liquidation site in Gao and the liquidation headquarters in 

Bamako – which will mark the end of the Mission’s field-based liquidation (ibid., 

para. 4). 

https://undocs.org/en/A/78/744
https://undocs.org/en/A/78/763
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21. Upon enquiry, the Advisory Committee was informed that, during the 

liquidation process of MINUSMA, the United Nations Logistics Base, under its 

clearinghouse role, had reached out to all missions to identify demand for materials 

under the MINUSMA surplus. Once such demand and the corresponding missions 

had been identified, the United Nations Logistics Base had facilitated inter-mission 

transfers of materials declared surplus from MINUSMA to other missions and would 

continue to do so until the complete closure of the Mission.  

22. The Advisory Committee was also informed, upon enquiry, that the schedule of 

the liquidation plan remained unchanged as at 13 March 2024. However, a 

contingency plan had been developed for a potential accelerated closure of both 

locations and the repatriation of a small team to finalize liquidation activities outside 

of Mali. The contingency plan was taking into consideration the political and security 

risks associated with an accelerated closure. 

23. In order to achieve further efficiencies, the Advisory Committee trusts that 

the Secretariat will close the remaining two liquidation locations in a timely 

manner (see para. 13 above). 

 

 

 IV. Proposed donation of assets to the Transition Government 
of Mali 
 

 

24. The Secretary-General indicates that, after exhausting possibilities for transfers 

and sales, assets such as airfield installations, buildings and infrastructure – in Gao 

and Bamako – are proposed for donation to the Transition Government of Mali. These 

assets could not be disposed of in any other manner as they are immovable and 

uneconomical to recover. Moreover, the removal of such assets would set back the 

rehabilitation of Mali. The assets have an acquisition cost of $94,735,900 (net book 

value of $42,497,800), representing 15.7 per cent of the total acquisition value of the 

Mission’s assets amounting to $601,636,736. Accordingly, it is proposed that the 

assets be donated to the Government as indicated in table 3 below (see A/78/763, 

para. 11). 

 

  Table 3 

  Summary of the assets proposed for donation to the Transition Government 

of Mali 

(Thousands of United States dollars) 
 

 

Asset class by location during the liquidation period Number of assets Acquisition cost Net book value  

    
Bamako    

Fixed buildings 1 561.3 495.8  

Infrastructure assets 27 21 158.6 13 585.0  

Assets under construction – infrastructure assets 1 646.8 646.8  

Prefabricated buildings 548 13 766.7 334.3  

Water treatment and fuel distribution equipment 14 653.9 15.0  

 Total, Bamako 591 36 787.3 15 076.9  

Gao    

Infrastructure assets 32 31 831.6 20 076.1  

Assets under construction – buildings 6 3 596.3 3 596.3  

Assets under construction – infrastructure assets 9 2 779.3 2 779.3  

Air transportation equipment 4 262.5 37.5  

https://undocs.org/en/A/78/763


 
A/78/821 

 

7/13 24-06406 

 

Asset class by location during the liquidation period Number of assets Acquisition cost Net book value  

    
Prefabricated buildings 854 17 728.0 918.6  

Water treatment and fuel distribution equipment 34 1 750.9 13.1  

 Total, Gao 939 57 948.6 27 420.9  

 Grand total 1 530 94 735.9 42 497.8  

 

 

25. Upon enquiry, the Advisory Committee was informed that the assets identified 

for donation would be provided free-of-charge in line with the United Nations 

Financial Regulation 5.14 (e), which states that, following the liquidation of a 

peacekeeping operation, any assets which have been installed in a country and which, 

if dismantled, would set back the rehabilitation of that country shall be provided to 

the duly recognized Government of that country in return for compensation in a form 

to be agreed by the Organization and the Government. This refers in particular to 

airfield installations and equipment, buildings, bridges and mine-clearing equipment. 

Where such assets cannot be disposed of in that manner or otherwise, they will be 

contributed free of charge to the Government of the country concerned. Such 

contributions require the prior approval of the General Assembly. 

26. The Advisory Committee was also informed, upon enquiry, that no 

transportation activities were involved in the donation process and that the term 

“compensation”, as referenced in Regulation 5.14 (e), pertained to the potential for a 

financial remuneration to be agreed upon between the United Nations and the 

Government for the items furnished to the Government. In line with the provisions of 

Security Council resolution 2690 (2023) and subsequent guidance provided by United 

Nations Headquarters on its implementation, the Mission had been mandated to 

transfer its camps to the host Government in fully functional condition. Under that 

framework, no compensation had been sought for the assets to be disposed of by 

donation with the camps under the purview of Financial Regulation 5.14 (e).  

27. The Advisory Committee was further informed, upon enquiry, that the use of the 

donated camps and assets for civilian purposes was established as a requirement 

through the site-specific handover agreements concluded with the host Government. 

More specifically, the site-specific handover agreements provided that the subsequent 

use of the sites and the equipment handed over would be done in strict compliance 

with relevant legal frameworks, including Malian law, United Nations regulations, 

procedures and policies, international human rights law and international humanitarian 

law. However, as for gifted camps, post-handover inspections of the camps, premises 

and assets donated by the Mission were not mandated under the current regulatory 

framework. 

28. The Advisory Committee trusts that information on the possibility to 

include in future peacekeeping missions site handover agreements on donated 

camps and assets for civilian purposes, provisions on post-handover inspections 

or verifications to ensure that the subsequent use of these sites complies with the 

agreed regulatory framework, will be provided to the General Assembly at the 

time of its consideration of the present report. 

 

 

 V. Final disposition of assets  
 

 

29. The Advisory Committee was informed, upon enquiry, that the final list of 

disposed or transferred assets, as well as their acquisition and net book values, would 

be provided to the General Assembly after completion of all liquidation activities as 

https://undocs.org/en/S/RES/2690(2023)
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part of the MINUSMA final disposition of assets report. The impact of the transfer on 

the budget proposal needed to be carefully examined compared with the Mission ’s 

original material acquisition plan, bearing in mind that the MINUSMA asset disposal 

had been in progress as at 19 March 2024. The Committee was also informed, upon 

enquiry, that in addition to the installed real estate, infrastructure assets, prefabricated 

buildings, water and wastewater treatment plants, the entity would dispose of by gift 

to the host Government under the Financial Rule 105.23 (e) the associated assets, 

equipment, spare parts, accessories, consumables and supplies required for the 

operation of the camps.  

30. The Advisory Committee trusts that the report on the final disposition of 

assets will allow a comparison between the inventory of MINUSMA assets and 

the assets disposed of with a view to also assess the losses and write -offs. The 

Advisory Committee makes further comments on provisions for claims and write-offs 

adjustments in its report on the Mission’s performance and proposed budget 

(A/78/744/Add.11, para. 38). 

 

 

 VI. Conclusion 
 

 

31. The action to be taken by the General Assembly is indicated in section III of the 

donation of asset report (A/78/763). Subject to its observations and 

recommendations above, the Advisory Committee recommends approving the 

donation of assets owned by MINUSMA, with a net book value of $42,497,800 

(acquisition cost of $94,735,900), to the Transition Government of Mali.   

 

https://undocs.org/en/A/78/744
https://undocs.org/en/A/78/763
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Annex  
 

  Liquidation plan matrix 
 

 

 Description of activities Start date Completion date Remarks 

     A Asset disposal and footprint reduction    

1 Preliminary asset disposal plan and cost-benefit analysis    

1.1 Physical wall-to-wall survey to identify remaining United Nations-owned equipment 4 January 2024 15 April 2024 75% 

1.2 Review and clean-up of all property records in Umoja 4 January 2024 31 March 2025 Continuous 

1.3 Cost-benefit analysis of United Nations-owned equipment/contingent-owned 

equipment in Gao 

10 January 2024 15 March 2024 80% 

1.3 Cost-benefit analysis of United Nations-owned equipment/contingent-owned 

equipment in Bamako 

10 January 2024 30 April 2024 50% 

1.4 Write-off and disposal of assets in Umoja 4 January 2024 31 March 2025 Continuous 

1.5 Completion of non-location specific activities; handover of residual post-liquidation 

reconciliation and reporting to the Department of Operational Support 

1 April 2025 30 June 2025 0% 

  Contingent-owned equipment    

2 Movement of contingent-owned equipment to troop-/police-contributing countries    

2.1 Repatriation of remaining contingent-owned equipment priority 1 from Gao 4 January 2024 4 March 2024 97% 

2.2 Repatriation of priority 2 contingent-owned equipment from Gao 22 February 2024 29 April 2024 9% 

2.3 Repatriation of priority 3 contingent-owned equipment from Gao 15 March 2024 20 September 2024 0% 

3 Ammunition disposal    

3.1 Repatriation of remaining ammunition and weapons by air 4 January 2024 4 March 2024 97% 

3.2 Destruction of remaining ammunition (expired and not transportable by air) in Gao  4 January 2024 30 May 2024 0% 

3.2 Destruction of remaining ammunition (expired and not transportable by air) in Bamako 4 January 2024 30 May 2024 0% 
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 Description of activities Start date Completion date Remarks 

     4 Contingent-owned equipment disposal by sale/gifting/destruction    

4.1 Request to Permanent Mission to sell/gift/destroy contingent-owned equipment 4 January 2024 15 March 2024 50% 

4.2 Permanent Mission confirmation 4 January 2024 31 March 2024 50% 

4.3 Contingent-owned equipment disposal by sale/gifting/destruction 4 January 2024 1 June 2024 25% 

5 Guard unit contingent-owned equipment    

5.1 Repatriation of remaining contingent-owned equipment for country 1 guard unit 25 September 2024 30 September 2024 0% 

5.1 Repatriation of remaining contingent-owned equipment for country 2 guard unit 25 March 2025 31 March 2025 0% 

6 Submission of all contingent-owned equipment verification reports, revision, and 

reporting troop-/police-contributing countries claims  

4 January 2024 31 March 2025 Continuous 

  United Nations-owned equipment    

7 Sale to United Nations country team    

7.1 Finalization of United Nations-owned equipment sale to United Nations country team 

in Gao and Bamako 

4 January 2024 31 March 2024 80% 

8 Commercial sale (including scrap sale)    

8.1 Complete 2 commercial sales in Gao 4 January 2024 1 June 2024 1st round 

ongoing 

8.1 Complete 3 commercial sales in Bamako 4 January 2024 1 December 2024 1st round 

ongoing 

9 Shipment of United Nations-owned equipment to other peacekeeping operations/ 

Secretariat entities 

   

9.1 Prepare United Nations-owned equipment for shipment and hand over to contractor in 

Gao 

4 January 2024 30 June 2024 Ongoing 

9.1 Prepare United Nations-owned equipment for shipment and hand over to contractor in 

Bamako 

4 January 2024 30 June 2024 Ongoing 
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 Description of activities Start date Completion date Remarks 

     10 Destruction    

10.1 Destruction of priority 1 and 2 United Nations-owned equipment not identified for 

transfer or sale in Gao 

4 January 2024 1 September 2024 50% 

10.1 Destruction of priority 1 and 2 United Nations-owned equipment not identified for 

transfer or sale in Bamako 

4 January 2024 1 March 2025 50% 

11 Gifting    

11.1 Gifting of priority 3 United Nations-owned equipment after Gifting Committee, human 

rights due diligence policy and Local Property Survey Board  review in Gao 

4 January 2024 30 April 2024 Ongoing 

11.1 Gifting of priority 3 United Nations-owned equipment after Gifting Committee, human 

rights due diligence policy and Local Property Survey Board review in Bamako 

4 January 2024 30 June 2024 Ongoing 

12 Handover of functional camp for Gao    

12.1 Cleaning and preparing Gao camp for handover to Transitional Government of 

Mali 

4 January 2024 29 August 2024 75% 

12.2 Implementation of environmental mitigating measures in Gao camp 4 January 2024 29 August 2024 75% 

12.2.1 Soil remediation 4 January 2024 29 August 2024 90% 

12.2.2 Disposal of e-waste 4 January 2024 29 August 2024 90% 

12.2.3 Disposal of hazardous waste 4 January 2024 29 August 2024 90% 

12.3 Final joint liquidation team and Transitional Government of Mali environmental 

inspection 

31 August 2024 31 August 2024 0% 

12.4 Gradual reduction of rear parties in Gao 4 January 2024 31 August 2024 26% 

12.5 Guard unit repatriation from Gao 28 September 2024 30 September 2024 0% 

12.6 Final Gao camp handover to Transitional Government of Mali with signed 

handover documents 

30 September 2024 30 September 2024 0% 
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 Description of activities Start date Completion date Remarks 

     13 Handover of functional camp for Bamako    

13.1 Cleaning and preparing Bamako camp for handover to Transitional Government 

of Mali 

4 January 2024 28 February 2025 75% 

13.2 Implementation of environmental mitigating measures in Bamako camp 4 January 2024 28 February 2025 75% 

13.2.1 Soil remediation 4 January 2024 28 February 2025 90% 

13.2.2 Disposal of e-wastes 4 January 2024 28 February 2025 90% 

13.2.3 Disposal of hazardous wastes 4 January 2024 28 February 2025 90% 

13.3 Final joint liquidation team and Transitional Government of Mali environmental 

inspection 

2 March 2025 2 March 2025 0% 

13.4 Guard unit repatriation from Bamako 28 March 2025 31 March 2025 0% 

13.5 Final Bamako camp handover to Transitional Government of Mali with signed 

handover documents 

31 March 2025 31 March 2025 0% 

B Reconciliation of financial accounts and closure of financial and budget activities     

1 Closure of open financial items under accounts payable and accounts receivable  4 January 2024 31 March 2025 Ongoing 

2 Financial closure of the open substantive and programmatic projects and quick-impact 

projects 

4 January 2024  Ongoing 

3 Cleaning of audit and claims backlog 4 January 2024  Ongoing 

4 Budget submission and reporting during the liquidation phase     

5 Overseeing the budget implementation process    

6 Finalization of 2024/25 budget submission and 2022/23 performance report   1 February 2024 100% 

7 Budget 2023/24 performance report   1 September 2024  

8 Reconciliation and handover of financial records to the Regional Service Centre in 

Entebbe, Uganda  

 30 June 2025  

9 Budget 2024/25 performance report   30 June 2025  
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 Description of activities Start date Completion date Remarks 

     10 Other administrative activities   0% 

10.1 Finalize all archiving activities 4 January 2024 31 March 2025 Ongoing 

10.2 Finalize all contracts closures 4 January 2024 30 June 2025 Ongoing 

C Reconciliation and handover of human resources records     

1 Finalization of recruitment and onboarding of all liquidation team posts 4 January 2024 31 May 2024 80% 

2 Complete final payments to separated international and national staff from draw-down 4 January 2024 31 March 2024 75% 

3 Maintain the workforce of the liquidation entity 1 January 2024 31 March 2025 Continuous 

4 Gradual reduction and repatriation of the personnel in Gao 1 September 2024 30 September 2024 0% 

4 Gradual reduction and repatriation of the personnel in Bamako TBD 31 March 2025 0% 

5 Complete separation of liquidation entity personnel TBD 30 June 2025 0% 

6 Carry out all check out procedures  30 June 2025 0% 

7 Complete pension form reviews for separated staff and submit to the Regional Service 

Centre  

 15 April 2025 0% 

8 Process of final payments for separated liquidation entity personnel  30 April 2025 0% 

9 Planning and organizing the handover of all personnel records to the Regional Service 

Centre  

 30 March 2025 0% 

10 Complete all personal actions required for staff reassigned to other United Nations 

entities or separated from service  

4 January 2024 15 April 2025 Continuous 

11 Finalization of Management Advice and Evaluation Section case responses 4 January 2024  Ongoing 

12 Close all outstanding human resources issues and forward any remaining issues to the 

Regional Service Centre for follow-up action 

 31 March 2025 0% 

13 Finalize all human resources processes and prepare a handover of information for 

Headquarters 

 30 June 2025 0% 

14 Regional Service Centre completes transactional tasks  TBD 0% 

15 Administration and Information Management Section archiving  TBD 0% 

  Closure complete    
 

 


