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Appropriation for 2022/23 $43,122,200 

Expenditure for 2022/23 $41,733,700 

Unencumbered balance for 2022/23 $1,388,500 

Appropriation for 2023/24 $43,647,400 

Projected expenditure for 2023/24a $43,636,600 

Projected underexpenditure for 2023/24a ($10,800) 

Proposal submitted by the Secretary-General for 2024/25 $48,202,400 

Adjustment recommended by the Advisory Committee for 

2024/25 ($448,500) 

Recommendation of the Advisory Committee for 2024/25 $47,753,900 

 

 

 a Estimates as at 29 February 2024. 
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 I. Introduction 
 

 

1. During its consideration of the reports on the financing of the Regional Service 

Centre in Entebbe, Uganda (A/78/601 and A/78/722), the Advisory Committee on 

Administrative and Budgetary Questions met with representatives of the Secretary -

General, who provided additional information and clarification, concluding with 

written responses received on 4 March 2024. The comments and recommendations of 

the Committee on cross-cutting issues related to peacekeeping operations are 

contained in its report (A/78/744) and those pertaining to the findings and 

recommendations of the Board of Auditors on the United Nations peacekeeping 

operations for the period from 1 July 2022 to 30 June 2023 can be found in its related 

report (A/78/804). 

 

 

 II. Budget performance report for the period from 1 July 2022 
to 30 June 2023  
 

 

2. By its resolution 76/278, the General Assembly appropriated an amount of 

$43,122,200 gross ($38,879,400 net) for the maintenance of the Regional Service 

Centre for the period from 1 July 2022 to 30 June 2023. Expenditure for the period 

totalled $41,733,700 gross ($37,135,300 net), for a budget implementation rate of 

approximately 97 per cent. The unencumbered balance of $1,388,500 represents 

3.2 per cent of the total level of resources and reflects lower-than-budgeted 

expenditure under civilian personnel ($1,187,800, or 3.3 per cent) and operational 

costs ($200,700, or 3.0 per cent). An overview of resource performance and an 

analysis of variances is provided in sections III and IV of the report of the Secretary -

General on the budget performance of the Centre for the period from 1 July 2022 to 

30 June 2023 (A/78/601). 

3. The Advisory Committee notes from the report of the Secretary-General that, 

during the 2022/23 period, no redeployments among groups took place (ibid., para. 56). 

The Committee also notes, from the supplementary information provided to it, that 

unliquidated obligations amounted to $908,400 (or 2.1 per cent) of the appropriation as 

at 30 June 2023 for the 2022/23 period, representing a decrease of $226,900 (or 20.0 per 

cent) compared with the amount of $1,135,300 as at 30 June 2022 for the 2021/22 

period. Upon enquiry, the Committee was informed that, as at 31 March 2024, 

unliquidated obligations decreased to $53,900 (or 0.1 per cent) of the appropriation for 

the 2022/23 period, comprising civilian personnel ($2,400) and operational costs 

($51,500). The Committee makes further observations on unliquidated obligations and 

other/miscellaneous revenue in its report on cross-cutting issues related to peacekeeping 

operations (A/78/744). 

 

 

 III. Information on performance for the current period 
 

 

4. As at 29 February 2024, expenditure amounted to $28,064,700 (gross). At the 

end of the current period, the estimated total expenditure would amount to 

$43,636,600 (gross), representing a full implementation of the appropriation of 

$43,647,400. Upon enquiry, the Advisory Committee was informed that, as at 

31 March 2024, commitments made against the appropriation amounted to 

$1,109,400 (or 2.5 per cent) of the appropriation for the 2023/24 period, comprising 

civilian personnel ($102,100) and operational costs ($1,007,300). 

5. From the supplementary information provided to it, the Advisory Commi ttee 

notes that the cash position of the Regional Service Centre was $7,127,000 as at 

22 January 2024, which was insufficient to cover the three-month operating cash 

https://undocs.org/en/A/78/601
https://undocs.org/en/A/78/722
https://undocs.org/en/A/78/744
https://undocs.org/en/A/78/804
https://undocs.org/en/A/RES/76/278
https://undocs.org/en/A/78/601
https://undocs.org/en/A/78/744
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reserve of $10,912,000. The Advisory Committee trusts that updated information 

on the cash position of the Regional Service Centre will be provided to the 

General Assembly at the time of its consideration of the present report.  

 

 

 IV. Proposed budget from 1 July 2024 to 30 June 2025 
 

 

 A. Mandate 
 

 

6. The Regional Service Centre in Entebbe was established in July 2010, following 

the adoption by the General Assembly of its resolution 64/269, as a shared service 

centre for missions in the region under the global field support strategy. In its 

resolution 77/306, the Assembly approved the budget of the Centre for the 2023/24 

period and decided to consider at its seventy-eighth session the question of the 

financing of the Regional Service Centre, to be charged against the 15 client entities 

(6 peacekeeping missions, 8 political missions and the United Nations Office to the 

African Union) that the Centre supports. In addition, the Centre will carry out residual 

liquidation functions for the United Nations Multidimensional Integrated 

Stabilization Mission in Mali (MINUSMA), the United Nations Integrated Transition 

Assistance Mission in the Sudan (UNITAMS), the African Union-United Nations 

Hybrid Operation in Darfur, the United Nations Integrated Peacebuilding Office in 

Guinea-Bissau and the Office of the Special Envoy of the Secretary-General for 

Burundi. Surge capacity for the MINUSMA and UNITAMS liquidations will be 

provided for under the respective budgets of the missions, and the Centre will also 

provide administrative services to a few non-mission client entities, such as the Mine 

Action Service, the Regional Ombudsman and Mediation Office and the Office of 

Internal Oversight Services in Entebbe.  

 

 

 B. General considerations 
 

 

7. In his report (A/78/722), the Secretary-General proposes a budget level of 

$48,202,400 (gross) for the maintenance of the Regional Service Centre in the 

2024/25 period, which amounts to an increase of $4,555,000, or 10.4 per cent, 

compared with the approved apportionment of $43,647,400 for the 2023/24 period 

(ibid., summary). It is indicated in the report that the proposed budget lev el would 

provide for 404 civilian personnel and would reflect the proposed abolishment of 29 

posts owing to the scalability of functions for the closures of MINUSMA and 

UNITAMS (ibid., para. 27) and the proposed transfer of 31 posts for safety and 

security and information and telecommunications technology functions from the 

United Nations Organization Stabilization Mission in the Democratic Republic of the 

Congo (MONUSCO) (ibid., paras. 21, 27, 36, 46, 57 and table 5), resulting in a net 

increase of 2 posts. 

 

Global support architecture and the wider operating context of the Regional 

Service Centre 
 

8. Upon enquiry, the Advisory Committee was provided with an update on the 

broader operating environment of the Regional Service Centre. With regard to the 

improvement of service delivery across the Secretariat, as put forward by the 

Secretary-General in his recent report on the subject (A/78/391), the Committee was 

informed that, while its client base was limited to peacekeeping operations in Africa, 

the Centre was a key partner in support services and, along with other global major 

service providers under the stewardship of the Department of Operational Support, 

had been invited to participate in working groups and was consulted on proposals in 

respect of the development of global operational support initiatives.  

https://undocs.org/en/A/RES/64/269
https://undocs.org/en/A/RES/77/306
https://undocs.org/en/A/78/722
https://undocs.org/en/A/78/391
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9. The Advisory Committee was also updated, upon enquiry, on the long-term 

projections for the Centre against the backdrop of closures of peacekeeping 

operations, including its potential to support non-location-dependent functions and a 

wider range of clients, such as resident coordinators and the agencies, funds and 

programmes of the United Nations. It was indicated to the Committee that the priority 

for the Department of Operational Support remained ensuring uninterrupted, high -

quality services from the Regional Service Centre to African peace operations, 

especially in human resources, travel and finance services. The Centre’s value in 

volatile, insecure and remote environments was highlighted, as it has played a critical 

role in maintaining support and handling specialized requirements during mission 

closures or crises, in particular with regard to providing remote assist ance during 

drawdown and liquidation phases. The Committee was further informed that, while 

prioritizing delivery on its own mandates, the Secretariat intended to enhance 

collaboration in support operations system-wide, leveraging the Regional Service 

Centre’s capabilities where feasible while developing a broader global operational 

support architecture within the wider United Nations system on a cost-recovery basis.  

10. With regard to the agencies, funds and programmes, the Advisory Committee 

was informed that any Regional Service Centre support would be contingent upon the 

implementation of the Secretary-General’s efficiency agenda, overseen by the United 

Nations Sustainable Development Group. With regard to support provided to resident 

coordinators, the United Nations Office at Nairobi and the United Nations Logistics 

Base at Brindisi, Italy, were designated as the most appropriate global providers for 

financial and human resources and property administration services, with the United 

Nations Office at Nairobi also offering regional administrative services in Africa.  

11. During its consideration of the reports of the Secretary-General, it was also 

indicated to the Advisory Committee that the Regional Service Centre could have a 

potential role in building the capacity of the African Union following the adoption of 

Security Council resolution 2719 (2023). Upon enquiry, the Committee was informed 

that the adoption of Council resolution 2719 (2023) represented a significant 

development in the African Union-United Nations partnership, focusing on 

operational support and African Union peace support operations. The Committee was 

informed that the Regional Service Centre had been actively engaged in efforts by the 

Department of Operational Support to ensure readiness to provide support in this 

regard, including through the fit-for-purpose review of Departmental mechanisms as 

a potential support provider to African Union peace support operations.  

12. In view of the evolving landscape of peacekeeping operations, the Advisory 

Committee emphasizes the need to review the role of the Regional Service Centre 

within the comprehensive context of the global support architecture, with a view 

to potentially providing additional services to other entities, as well as developing 

broader cooperation with regional organizations, such as the African Union.  The 

Committee makes further observations in its report on cross-cutting issues related to 

peacekeeping operations (A/78/744) and in its report on the budget performance for 

the period from 1 July 2022 to 30 June 2023 and proposed budget for the period from 

1 July 2024 to 30 June 2025 of the United Nations Logistics Base at Brindisi, Italy 

(A/78/744/Add.5). 

 

Transfer of functions from the United Nations Organization Stabilization Mission in 

the Democratic Republic of the Congo 
 

13. The Secretary-General highlights in his report that, as part of the second phase 

of transition of functions from MONUSCO to the Regional Service Centre, the Centre 

will assume responsibility for safety and security and the full scope of information 

and communication technology services, previously budgeted under MONUSCO, at 

a cost of $3,139,700 (A/78/722, paras. 21 and 36 and table 5; see also 

https://undocs.org/en/S/RES/2719(2023)
https://undocs.org/en/S/RES/2719(2023)
https://undocs.org/en/A/78/744
https://undocs.org/en/A/78/744/Add.5
https://undocs.org/en/A/78/722
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A/77/767/Add.5, para. 18 (e)). Upon enquiry, the Advisory Committee was informed 

that the transfer of functions and capacities from MONUSCO was a result of joint 

planning and was outlined in a multi-year action plan. The transfer covered all 

services provided by MONUSCO for the Entebbe Support Base and would continue 

through the drawdown phase of MONUSCO. Based on a revised memorandum of 

understanding signed with the host country in March 2023, the transfer began in the 

2023/24 period with the Protocol Unit, and would be followed by security and safety 

and information and communications technology (ICT) functions, performed by 

existing staff already serving in Entebbe. In this regard, it was indicated to the 

Committee, upon enquiry, that the transfer of 31 posts from MONUSCO would be on 

a cost-neutral basis, as the posts would be abolished under the MONUSCO budget 

and established under the budget of the Regional Service Centre, and would ensure 

uninterrupted provision of security and ICT services to United Nations staff and 

visitors. The Advisory Committee notes that, while cost neutrality holds with 

regard to the overall funding envelope for the entities supported by the Regional 

Service Centre, the increase in the Centre’s budget resulting from the transfer of 

functions from MONUSCO may have a cascading effect on their individual 

budgets if their share of funding of the Centre increases.  

14. The Advisory Committee was informed that the Security and Safety Unit under 

MONUSCO provided critical services such as 24/7 security, close protection, fire and 

rescue, and incident investigation, as well as support to other entities of the United 

Nations system on a cost-recovery basis, and would continue these functions, with 

the only difference being a change in reporting lines to the Office of the Director of 

the Regional Service Centre. Similarly, the MONUSCO Field Technology Unit 

performed essential tasks regarding network maintenance, cloud-related activities and 

data management, supporting clients beyond the Centre, and would be integrated into 

the Centre’s Regional Field Technology Service. In this regard, the Committee was 

informed that safety and security and information and telecommunications 

technology functions were not considered scalable at the current stage of the 

MONUSCO transition and would be re-examined in future periods with the 

participation of all relevant stakeholders. The Advisory Committee is of the view 

that safety and security as well as information and telecommunications 

technology functions could be considered scalable going forward (see also 

para. 17 below) and trusts that further clarification and options will be provided 

to the General Assembly in the next budget report.  

15. While representational functions have been transferred in 2023/24, and ICT and 

security functions are proposed to be transferred in 2024/25, the Advisory Committee 

was informed that the revised memorandum of understanding with Uganda had 

transferred the management of the Entebbe Support Base to the Regional Service 

Centre, although MONUSCO continued to provide facilities and logistic s services to 

the Base, and there was as yet no decision on the transfer of other functions, including 

supply chain operations. The Committee was informed that the Base continued to play 

an important role in MONUSCO supply chain operations, which could include an 

increase in footprint despite the Mission’s liquidation. As large missions closed, the 

strategic role of regional deployment stocks could result in an increase in space 

requirements as the co-location of entities yielded further efficiencies. Further detail 

on supply chain matters is included in part V below. 

16. The Advisory Committee was provided with a summary of the 31 posts proposed 

to be transferred from MONUSCO to the Centre in the 2024/25 period (see annex I). 

The Committee also received, upon enquiry, a more detailed breakdown of the 

associated costs of $3,139,700 of the “lift and shift” of the functions from MONUSCO 

to the Regional Service Centre in 2024/25 period (see annexes II and III). The Advisory 

Committee recognizes that the proposed transfer of functions from MONUSCO 

https://undocs.org/en/A/77/767/Add.5
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to the Regional Service Centre in the 2024/25 period is the second stage of a 

multi-year action plan. At the same time, the Committee notes that subsequent 

stages of that plan are not yet clear and underscores that the interrelationship 

between the Centre and MONUSCO, including the future role of the MONUSCO 

logistics base as well as any potential future shifts of functions resulting from the 

drawdown of MONUSCO, should be clearly presented within the framework of 

a long-term operational perspective (see paras. 8–12 above).  

 

Abolishment of posts due to closures of the United Nations Multidimensional 

Integrated Stabilization Mission in Mali and the United Nations Integrated 

Transition Assistance Mission in the Sudan 
 

17. The Secretary-General indicates in his report that the proposed abolishment of 

29 posts due to the closures of MINUSMA and UNITAMS is based on the scalability 

model of the Regional Service Centre (A/78/722, para. 27; see also paras. 18–21 

below). The Advisory Committee was informed, upon enquiry, that the scalability 

model guided post abolishment, primarily targeting transactional work. Upon enquiry 

as to whether the 29 posts proposed for abolishment were being shifted from scalable 

to non-scalable functions within the Centre, in view of the contemporaneous proposed 

establishment of 31 posts, it was confirmed to the Committee that the 29 posts were 

in the scalable areas of human resources, finance, client services and travel and had 

no relationship to the proposed establishment of 31 posts proposed to be transferred 

from MONUSCO in the areas of safety and security and information and 

telecommunications technology. The Advisory Committee notes the positive role 

of the transactional scalability model in allowing a technical basis for the 

identification of posts to be abolished. 

 

 

 C. Planning assumptions 
 

 

Scalability model  
 

18. The Secretary-General provides in his report detailed information on the 

scalability model of the Regional Service Centre (A/78/722, paras. 8, 28–35 and 

tables 2–4). The model is designed to analyse transactional elements within the 

Centre, employing a full-time equivalent methodology to project processing times 

and annual volumes based on the anticipated authorized headcount of client entities. 

It incorporates a zero-based staffing approach, concentrating on core transactional 

tasks and direct service delivery across various service lines, including onboarding, 

separation, benefits, payroll, travel, claims and support services. Excluded from the 

model are non-transactional offices such as the executive direction and management 

component, the Regional Field Technology Service, the Forward Support and 

Deployment Hub and the Global Procurement Support Section, owing to the distinct 

nature of their activities from the personnel and financial transactions covered by the 

scalability model.  

19. To calculate full-time equivalents, the scalability model determines the total 

annual volume of services relative to the average processing time per transaction, 

further dividing this time by the number of productive days per year and hour s per 

day. The model assumes 203 productive days per year, accounting for weekends, 

United Nations holidays, annual leave, professional development, training and 

uncertified sick leave. The Centre’s operational hours support an eight-hour workday, 

with seven hours of effective transactional capacity after accounting for breaks and 

other factors. 

20. It is indicated in the report that, further to the recommendations of the Advisory 

Committee and the Board of Auditors, as endorsed by the General Assembly in i ts 

https://undocs.org/en/A/78/722
https://undocs.org/en/A/78/722
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resolution 77/306, the Regional Service Centre has implemented a revised 

methodology for the scalability model for 2024/25. The model for 2024/25 involves 

adjustments for projected staffing changes in client entities utilizing multipliers based 

on staff category shifts observed from 2022/23 to 2023/24 to forecast transaction 

volumes, and does not resort to the use of weighted averages introduced during the 

coronavirus disease (COVID-19) pandemic and its resultant impact on transaction 

data. Upon enquiry, the Committee was informed that the shift from the weighted 

average represented the minimal impact of the pandemic on transaction volume data 

underpinning the scalability methodology. 

21. In its recent report (A/78/5 (Vol. II), chap. II), the Board of Auditors provided 

an assessment of scalability models in service centres, including the  model used by 

the Regional Service Centre (ibid., paras. 61–63). The Board noted that the Centre’s 

scalability model, which is focused on services such as payroll, onboarding and 

separation, and travel, among others, had been refined since its inception a nd 

continued to be refined through the inclusion of services that had previously been out 

of scope (e.g. the Client Services Section for 2023/24). However, while the principles 

of the model were clearly defined, the Board noted that there was potential to improve 

the model’s implementation, including: (a) the verification of data used and methods 

of its collection within the Umoja system; (b) the documentation of end-to-end 

processes for tracing and auditing the integrity of data; and (c) the updating of ke y 

metrics, such as average time per transaction, which had not been updated since 2019. 

Upon enquiry, the Advisory Committee was informed that the data used in the 

Centre’s scalability model was obtained from Umoja from quarterly key performance 

indicator reports, the results-based budgeting report and service-line-specific tools or 

spreadsheets. In addition to its use of Umoja, the Centre also collected data from other 

verifiable and credible United Nations enterprise systems, such as Inspira and the 

Field Support Suite, which were managed at the Secretariat level. The Centre also 

collected a minor portion of data from trackers that sourced data from enterprise 

systems in combination with other data sources. The Committee was informed that in 

January 2024, the Centre had updated a technical documentation report utilized for 

the measurement of key performance indicators, which would be provided to the 

Board of Auditors in response to its findings. The Advisory Committee trusts that 

the Centre will keep the assumptions for the scalability model, including average 

time per transaction, under continuous review. The Committee looks forward to 

an update thereon in the context of the Secretary-General’s next budget report. 

 

Support structure, services and initiatives 
 

22. The Secretary-General indicates in his report (A/78/722, paras. 9 and 10), that 

the Regional Service Centre will maintain its four service delivery sections, namely: 

the Benefits and Payroll Section; the Travel, Claims and Education Grant Section; the 

Client Services Section; and the Financial Services and Compliance Monitoring 

Section. The Advisory Committee recalls that, in his previous report (A/77/732), the 

Secretary-General proposed a revised organizational structure to reduce the 

administrative burden of staff movements among the Centre’s various service lines 

during periods of peak workload (see also A/77/767/Add.5, paras. 13 and 14). For the 

2024/25 period, it is indicated that the Centre will continue to operate within the 

structure applied in the 2023/24 period and to maintain its support functions under 

the Office of the Director and the support offices under the Regional Field Technology 

Service, as well as the Forward Support and Deployment Hub and the Global 

Procurement Support Section, both of which are tenant units of the Department of 

Operational Support. The report includes a summary of the services to be delivered 

by the Regional Service Centre (A/78/722, table 1) and an overview of the support 

initiatives for the period, namely:  

https://undocs.org/en/A/RES/77/306
https://undocs.org/en/A/78/5(Vol.II)
https://undocs.org/en/A/78/722
https://undocs.org/en/A/77/732
https://undocs.org/en/A/77/767/Add.5
https://undocs.org/en/A/78/722
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 (a) Client service: the Centre will leverage its experience to ensure the 

efficient closure of field operations, with a special focus on the psychological well -

being of staff affected by the abrupt downsizing of MINUSMA and UNITAMS. Upon 

enquiry, the Committee was informed that the Centre had  initiated discussions with 

the Health-Care Management and Occupational Safety and Health Division at 

Headquarters to review the potential inclusion of welfare positions at the Centre 

which would not only support the Centre’s welfare initiatives but also extend 

assistance to the broader region. In addition, the Committee was informed that the 

Centre, recognizing the psychological impact of job loss, was strategically engaging 

with key stakeholders to highlight the need for adequate mental health support for  

both providers and staff, in particular during large-scale mission closures. The 

Advisory Committee notes the Centre’s efforts in supporting staff welfare and 

ensuring the availability of psychological support to staff. The report also contains 

information on the steps taken to improve client satisfaction (ibid., paras. 7 (d) and 

14) and it is indicated that client satisfaction increased from 72 per cent in 2018 to 

77.5 per cent in 2023. A four-tiered client service model will also continue to be 

employed for effective issue resolution, staff training will be enhanced for improved 

service delivery and a 24/7 duty roster for travel services will be maintained. The 

Centre will also continue its commitment to the Data Strategy of the Secretary -

General for Action by Everyone, Everywhere, and to the use of data for improved 

customer service (ibid., paras. 12–18). The Advisory Committee, recalling its 

earlier recommendation (see A/77/767/Add.5, para. 18 (a)), trusts that efforts to 

improve client satisfaction will continue and that an update will be provided in 

the context of the next budget report; 

 (b) Environmental issues: initiatives aimed at reducing the environmental 

footprint of the Centre and promoting sustainability will include maintaining the 

Entebbe Support Base’s greenery, expanding the field remote infrastructure 

monitoring system, promoting the elimination of single-use plastics by 2026, 

installing solar-powered devices, conserving water and supporting paperless 

transactions (A/78/722, paras. 19 and 20); 

 (c) Communications and information technology: the Regional Field 

Technology Service at the Centre will continue, together with the Office of 

Information and Communications Technology, to optimize operations through the 

adoption of new technologies, enhancing security and improving infrastructure. 

Related initiatives will include the migration of workstations to new identity and 

access management solutions and the migration of servers and applications to cloud 

platforms, connectivity enhancement, the implementation of global network 

segmentation, regular information security assessments, the deployment of Unite 

Aware and the standardization of electronic signature solutions. In addition, it is 

indicated that 12 Field Technology Services staff from MONUSCO will be integrated 

into the Regional Field Technology Service (ibid., para. 21; see also paras. 13–16 

above); 

 (d) Liaison and representational functions: the Regional Service Centre will 

continue liaison and representational services transferred from MONUSCO in 

2023/24 (A/77/767/Add.5, para. 18 (e)), and will also facilitate cargo and personnel 

transit to or through the host country to client missions and entities at the Entebbe 

Support Base (A/78/722, para. 22); 

 (e) Supply chain: the Centre’s Forward Support and Deployment Hub will 

continue to support the implementation of the Department of Operational Support ’s 

strategy for freight forwarding. With regard to MINUSMA, the Hub will redirect 

purchase orders and coordinate freight forwarding of United Nations -owned 

equipment; it will also facilitate the transfer of UNITAMS armoured vehicles. The 

Global Procurement Support Section will continue to improve service delivery 

https://undocs.org/en/A/77/767/Add.5
https://undocs.org/en/A/78/722
https://undocs.org/en/A/77/767/Add.5
https://undocs.org/en/A/78/722


 
A/78/744/Add.6 

 

9/24 24-06298 

 

through efficient vehicle acquisition services, the review of category management 

strategies and the identification of commodities suitable for consolidation and 

multi-year systems contracts, including potential contracts for regional deploymen t 

stock. The Section will continue to provide mission-specific procurement support and 

liquidation support to MINUSMA and UNITAMS, including invoice settlement, 

e-waste disposal and contract close-out processes (A/78/722, paras. 23 and 24; see 

also paras. 39–42 below); 

 (f) Executive direction and management: the Offices of the Director and the 

Deputy Director will continue to provide strategic direction for three key prioritie s in 

2024/25 period, namely, performing residual activities from the closures of 

MINUSMA and UNITAMS, ensuring the smooth transfer of activities from 

MONUSCO and ensuring efficient service delivery to 15 client missions (A/78/722, 

paras. 25 and 26). In response to paragraph 59 of General Assembly resolution 

76/274, annexes IV and V to the report of the Secretary-General provide, respectively, 

updated utilization trends of the Regional Service Centre’s services and an update on 

the resulting efficiencies, improved outcomes and cost savings to peacekeeping 

operations. Further detail on cost optimization is provided in part V below. 

 

 

 D. Resource requirements 
 

 

  Financial resources  

(Thousands of United States dollars)  
 

 

Category 

Apportionment 

(2022/23) 

Expenditure 

(2022/23) 

Apportionment 

(2023/24) 

Expenditure as 

at 29 February 

2024 

Cost 

estimates 

(2024/25) 

 Variance 

Amount Percentage 

        
Civilian personnel 36 341.1 35 153.3 36 274.0 24 394.2 39 088.0 2 814.0 7.8 

Operational costs 6 781.1 6 580.4 7 373.4  3 670.5 9 114.4 1 741.0 23.6 

Gross requirements 43 122.2 41 733.7 43 647.4 28 064.7 48 202.4 4 555.0 10.4 

 

 

23. The proposed budget in the amount of $48,202,400 (gross) represents an 

increase of $4,555,000, or 10.4 per cent, compared with the apportionment of 

$43,647,400 for the 2023/24 period. Information on variances between the 

apportionment for 2023/24 and the proposed resources for 2024/25 is contained in 

section III of the proposed budget. 

 

 1. Civilian personnel  
 

Civilian personnel  
 

 

Category Approved 2023/24 

Encumbered as at 

31 December 2023 

Encumbered as at 

29 February 2024 Proposed 2024/25 Variance 

      
Posts      

International staff 132 119 118 135 3 

National staff 263 240 242 262 (1) 

United Nations Volunteers 7 7 7 7 – 

Total 402 366 367 404 2 

 

 

https://undocs.org/en/A/78/722
https://undocs.org/en/A/78/722
https://undocs.org/en/A/RES/76/274
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Recommendations on posts and positions 
 

24. The proposed resources for civilian personnel for 2024/25 amount to 

$39,088,000, reflecting an increase of 7.8 per cent compared with the apportionment 

for 2023/24. The increase is the net effect of: (a) the proposed establishment of 31 

posts transitioning from MONUSCO; (b) the application of lower vacancy rates of 

9.8 per cent for international staff and 7.6 per cent for national General Service staff 

for the 2024/25 period compared with rates of 10.4 and 7.9 per cent, respectively, in 

the 2023/24 period; and (c) the application of higher revised salary rates of 9.3 per 

cent for national staff compared with rates applied in 2023/24 period. The increase is 

offset in part by: (a) the proposed abolishment of 29 posts owing to the closures of 

MINUSMA and UNITAMS; (b) the application of a lower common staff cost rate for 

international staff compared with the 2023/24 period; (c) a projected increase in 

vacancy rates for the National Professional Officer category from 10.5 per cent in the 

2023/24 period to 15.4 per cent in the 2024/25 period; and (d) the application of the 

exchange rate of 3,814.00 Ugandan shillings to 1 United States dollar compared with 

the rate of 3,725.23 Ugandan shillings to 1 United States dollar in the 2023/24 period 

(A/78/722, paras. 37 and 68–70). 

25. A total of 404 civilian personnel posts is proposed for 2024/25 period, including 

135 international staff, 262 national staff and 7 United Nations Volunteers. The 

Secretary-General indicates in his report that changes to civilian staffing amount to a 

net increase of 2 posts compared with the 2023/24 period owing to the proposed 

establishment of 31 posts (5 Field Service, 3 National Professional Officer and 23 

national General Service), reflecting the transfer of the Security and Safety Unit 

(ibid., para. 46) and the integration of the MONUSCO Field Technology Unit into the 

Centre’s Regional Field Technology Service (ibid., para. 57). This is offset in part by 

the proposed abolishment of 29 posts (2 P-3, 2 National Professional Officer and 25 

national General Service) reflecting owing to the closures of MINUSMA and 

UNITAMS. The proposal also includes the proposed reassignment of four posts (1 P-3 

and 3 national General Service) and a proposed redeployment of four posts (ibid., 

para. 27). A summary of the proposed changes to civilian staffing is provided in  

annex IV. 

26. Upon enquiry, the Advisory Committee was informed that, in view of the 

proposed abolishment of many substantive roles and national posts, the focus and 

targeted goals of the Centre were fourfold: first, to maintain its service delivery 

standards and provide the required support to client missions across Africa; second , 

to expand, beyond its current core operations in the areas of human resources, finance 

and travel transactions, its client base and offer more services in other areas such as 

training and data analytics; third, to identify additional clients and continue  to provide 

administrative support on a cost-recovery basis in order to promote the retention of 

knowledge and qualified staff; and fourth, to reskill existing staff to take on new 

responsibilities and stem staff attrition. The Committee was also informed,  upon 

enquiry, that the Regional Service Centre had seen a significant decrease in staff 

turnover, dropping from an average of 15 per cent annually in 2021 and 2022 to 7 per 

cent in 2023, and that many departures were the result of positive factors such as  

promotions or opportunities elsewhere. Although present Organization-wide liquidity 

challenges may limit the future movement of staff, the Centre had nonetheless 

implemented initiatives to improve staff retention through an enhanced employee 

experience, including improved onboarding and exit processes, a supportive work 

environment and internal mobility programmes. The Advisory Committee 

underscores the importance of the specialized knowledge and skills built up at 

the Regional Service Centre and notes the efforts undertaken to improve staff 

retention. 
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Vacancy rates  
 

27. The table below provides a summary of the vacancy rates for civilian personnel 

proposed for the Regional Service Centre during the 2022/23 and 2023/24 periods, as 

well as those proposed for the 2024/25 period.  

 

Vacancy rates  

(Percentage) 
 

 

Category 

Approved 

2022/23 

Actual 

2022/23 

Budgeted 

2023/24 

Actual as at 

31 December 

2023 

Actual average, 

January–

December 2023 

Actual average, 

July 2023–

29 February 2024 

Actual as at 

29 February 2024 

Proposed 

2024/25a 

         
Civilian personnel         

International staff 8.0 11.3 10.4 9.8 10.5 10.6 10.6 9.8  

National staff         

National Professional Officers 8.0 13.2 10.5 15.4 15.4 15.4 15.4 15.4  

National General Service staff 8.0 8.4 7.9 7.6 8.0 7.1 6.7 7.6  

United Nations Volunteers         

International staff – – 16.7 – – – – –  

National staff – – – – – – – –  

 

 a The assumptions considered for the vacancy factors include the current 12-month average vacancy rate, from January to 

December 2023, or the actual vacancy rate as at 31 December 2023 (A/78/722, para. 63). 
 

 

28. The Advisory Committee notes that the vacancy rates proposed for the 2024/25 

period for international staff are lower than the actual average vacancy rates for the 

period from January to December 2023, the actual average rates from July 2023 to 

February 2024 and the actual rates as at 29 February 2024. For national General 

Service staff, the rates proposed for the 2024/25 period are higher than the trend of 

declining rates observed from July 2023 to February 2024 and higher than the actual 

vacancy rates as at 29 February 2024. The Secretary-General indicates in his report 

that the assumptions considered for vacancy factors include the 12-month average 

vacancy rate from January to December 2023, or the actual vacancy rate as at 

31 December 2023 (A/78/722, para. 63). Upon enquiry, it was confirmed to the 

Committee that the spot rate of 31 December 2023 was used to determine the vacancy 

rate proposed for national General Service staff for the 2024/25 budget period. The 

Advisory Committee trusts that the Secretary-General will provide updated 

information on the latest actual and actual average vacancy rates to the General 

Assembly at the time of the consideration of the present report, along with clear 

justification where the proposed rates differ from the actual rates, including 

regarding realistic projected recruitment and potential upcoming vacancies, to 

the extent possible (see also A/77/767/Add.5, para. 34). The Committee discusses 

vacancy rates in its report on cross-cutting issues related to peacekeeping operations 

(A/78/744).  

 

  Vacant posts  
 

29. Upon enquiry, the Advisory Committee was informed that, as at 29 February 

2024, 33 posts were vacant (6 P-4, 6 P-3, 1 Field Service, 15 national General Service 

and 5 National Professional Officer) and that no posts had been vacant for two years 

or longer. Upon enquiry, the Committee was also informed that 7 of the 29 posts 

proposed for abolishment owing to the liquidation of MINUSMA and UNITAMS 

were vacant (see also A/78/722, para. 27). The Advisory Committee trusts that an 

update on the recruitment status of all vacant posts will be provided to the 

https://undocs.org/en/A/78/722
https://undocs.org/en/A/78/722
https://undocs.org/en/A/77/767/Add.5
https://undocs.org/en/A/78/744
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General Assembly at the time of its consideration of the present report and in the 

context of the next report.  

30. The Advisory Committee recommends the approval of the proposals of the 

Secretary-General for civilian personnel.  

 

 2. Operational costs 
 

 

(Thousands of United States dollars) 
 

 

Category 

Apportionment 

(2021/22) 

Expenditure 

(2022/23)  

Apportionment 

(2023/24)  

Expenditure as 

at 29 February 

2024 

Cost 

estimates 

(2024/25)  

Variance 

Amount  Percentage  

(1)  (2)  (3)  (4) (5) (6)=(5)-(3) (7)=(6)÷(3) 

        
Operational costs         

Civilian electoral observers  – – – – – – – 

Consultants and consulting services  80.5  0.2   85.2 – –  (85.2)  (100.0) 

Official travel  215.9  220.7  248.8 111.5  244.6  (4.2)  1.7 

Facilities and infrastructure  2 249.2  2 037.3  2 157.4  719.6  2 044.7   (112.7)  (5.2) 

Ground transportation  92.0  126.4   93.1  35.1  232.3   139.2  149.5 

Air operations  –  –   –  – 94.9  94.9  –  

Marine operations  –  –  – –  –  –  –  

Communications and information technology  3 604.7  3 856.3   4 257.9  2 542.4  5 810.9   1 553.0  36.5  

Medical  106.9  47.9  99.1 0.1   93.3  (5.8)  (5.9) 

Special equipment  –  –   –  –  –   –   –  

Other supplies, services and equipment  439.9  291.6  431.9  261.8  593.7   161.8  37.5 

Quick-impact projects  –  –   –  –   –   –   –  

 Total  6 781.1 6 580.4 7 373.4 3 670.5 9 114.4 1 741.0 23.6 

 

 

31. The proposed requirements for the 2024/25 period amount to $9,114,400, 

reflecting an increase of $1,741,000, or 23.6 per cent, compared with the resources 

approved for 2023/24, owing mainly to increased requirements under 

communications and information technology, other supplies, services and equipment 

and ground transportation; offset in part by decreased requirements under facilities 

and infrastructure, consultants and consulting services, medical and official travel. 

The Secretary-General indicates in his report the main factors driving the increase, 

namely: (a) the provisioning of additional Internet services and transponder services 

(including savings of some $100,000 as a result of the efficiencies stemming from the 

combined services), and 10 contractors delivering information technology support 

services and maintenance; (b) the replacement of communications and information 

technology equipment which is past its useful life; (c) the replacement of two 

minibuses transferred from MONUSCO for the transportation of participants at the 

Regional Training and Conference Centre and staff at the base, which have passed 

their useful life; and (d) the provisioning of pallets to support the operations of the 

Air Support Cell. The increased requirements are offset in part by the lower average 

price of fuel and reduced requirements for consultants (A/78/722, paras. 71–77). 

 

  Comments and recommendations on operational costs  
 

  Ground transportation 
 

32. A provision of $232,300 is proposed for 2024/25, representing an increase of 

$139,200, or 149.5 per cent, compared with the approved level of $93,100 for 

https://undocs.org/en/A/78/722
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2023/24. The increase is attributed mainly to: (a) the provision to replace two 

minibuses for the Regional Training and Conference Centre; (b) increased repair and 

maintenance costs relating to vehicles transferred from the Safety and Security Unit 

of MONUSCO and two minibuses from the prior period; and (c) increased fuel 

volume requirements, offset in part by a lower estimated price for fuel 

(ibid., para. 73). Upon enquiry, the Advisory Committee was provided with details of 

vehicle acquisitions, write-offs and transfers for the Centre since 2018 and up to the 

end of the upcoming 2024/25 budget period, and noted that the Centre replaced one 

minibus and wrote off another in the 2019/20 period, purchased three additional sport 

utility vehicles in the 2022/23 period and, in the current 2023/24 period, was expected 

to receive a transfer of two additional minibuses. The Advisory Committee is not 

convinced that the increased requirement is fully justified in view of previous 

vehicle acquisitions over a relatively short time frame and recommends a 

reduction of 20 per cent ($27,800) to the increase proposed under ground 

transportation. 

 

  Communications and information technology 
 

33. A provision of $5,810,900 is proposed for 2024/25, representing an increase of 

$1,553,000, or 36.5 per cent, compared with the approved level of $4,257,900 for 

2023/24. The increase is due mainly to: (a) the acquisition of communications and 

information technology equipment to replace equipment that is past its useful life; 

(b) the continuation of the MONUSCO Internet service and transponder costs as part 

of the transition to Centre, yielding an approximate savings of $100,000 in combined 

Internet and transponder/satellite services at the Entebbe Support Base; and 

(c) requirements related to 10 contractors from the MONUSCO Field Technology 

Unit for maintenance and support services during the transition to the Centre 

(ibid., para. 75).  

34. The Advisory Committee was informed that, as part of the transition from 

MONUSCO, the Centre would add MONUSCO services and transponder capacity to 

its portfolio, and was provided with the corresponding costs, which are set out in 

annex III. The Committee notes that the main driver of the increase relating t o the 

transfer of information and telecommunication technology functions from 

MONUSCO falls under the budget subclass of maintenance of communications and 

information technology equipment and support services, and pertains to the cost of 

the additional 10 support contractors from MONUSCO and an increase in centralized 

support costs owing to the net increased staffing strength of the Centre ($ 737,700).  

35. In addition, the Advisory Committee recalls that the Regional Service Centre 

proposed an increase under the communications and information technology budget 

class in the 2023/24 budget period to provide, inter alia, for the re-establishment of 

dedicated Internet connectivity services discontinued as a result of the COVID-19 

pandemic, at a cost of $599,900 (A/77/767/Add.5, para. 40). In this regard, the 

Committee was informed that this requirement was a reactivation of a requirement 

which was reduced as a result of campus closure and the corresponding reduction in 

demand for high-capacity Internet service at the Entebbe Support Base. With the 

transfer of MONUSCO information and communications technology functions, the 

Committee was further informed that the Centre was adjust ing the MONUSCO 

Internet and transponder capacity. The Committee notes that there is a further increase 

of $170,800 proposed under the telecommunications and network services subclass.  

36. The Advisory Committee recalls its earlier recommendation (see 

A/77/767/Add.5, para. 41) that efficiencies can be sought by reprioritizing 

resources within the communications and information technology budget class. 

The Committee is of the opinion that information and telecommunications 

capacity should be scaled according to the operational requirements of the 

https://undocs.org/en/A/77/767/Add.5
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Centre and any efficiencies should be clearly presented. The Committee also 

notes the lower utilization in the performance and current periods under the 

communications and information technology equipment subclass. The 

Committee therefore recommends a 25 per cent reduction ($388,300) to the 

increase proposed under communications and information technology. 

 

  Other supplies, services and equipment 
 

37. A provision of $593,700 is proposed for 2024/25, representing an increase of 

$161,800, or 37.5 per cent, compared with the approved level of $431,900 for 

2023/24. The increase is attributed mostly to: (a) increased freight requirements ; 

(b) the provision for individual contractors to support the Regional Service Centre 

warehouse; and (c) the provision for training fees previously budgeted under 

consultants and consulting services (A/78/722, para. 77). The Committee notes that 

expenditures under other supplies, services and equipment amounted to $291,600 

against an appropriation of $439,900 for the 2022/23 period, and that expenditures at 

29 February 2024 amounted to $261,800 against an appropriation of $431,900 for the 

current period. Taking into consideration the level and pattern of expenditure, the 

Advisory Committee recommends a reduction of 20 per cent ($32,400) of the 

increase proposed under other supplies, services and equipment. 

38. Subject to its recommendations in paragraphs 32, 36 and 37 above, the 

Advisory Committee recommends the approval of the proposals of the Secretary-

General for operational costs.  

 

 

 V. Other matters  
 

 

  Supply chain 
 

39. The Advisory Committee recalls the establishment of the Regional Service 

Centre in 2010 in line with General Assembly resolution 64/269 as part of the global 

field support strategy to improve service delivery to field missions. Tenant units of 

the Department of Operational Support, including the Forward Support and 

Deployment Hub and the Global Procurement Support Section, were created to offer 

more efficient services (see Assembly resolution 75/294; see also A/77/767/Add.5, 

para. 19). The Committee was informed, upon enquiry, that the detailed functions and 

roles of both the Hub and the Section were contained in the proposal of the Secretary -

General for the Regional Service Centre for the 2021/22 period (A/75/770, paras. 22 

and 23 and 109–117) and that a revised concept note remains under review.  

40. Upon further enquiry, the Advisory Committee was informed that the Forward 

Support and Deployment Hub was an operational arm of the Office of Supply Chain 

Management of the Department of Operational Support and the Regional Deployment 

Stock Cell, under the guidance of United Nations Logistics Base in Brindisi, Italy, 

specialized in regional transportation support for cargo and vehicle freight forwarding 

for global clients, as well the processing of ad hoc requests for regional clients as 

needed. With regard to the Global Procurement Support Section, it was highlighted 

to the Committee that the Section provided efficient service del ivery to various 

clients, offering both long-term contracts for strategic goods/services and mission-

specific contracts. The Section catered to small clients lacking procurement capacity, 

working as a unified team to implement mandates and, for clients such as the United 

Nations Regional Office for Central Africa, the United Nations Office for West Africa 

and the Sahel, UNITAMS and the Regional Service Centre itself, the Section also 

served as the de facto procurement section, resulting in reduced costs and  ensuring 

experienced support. In this regard, the Committee requested and received a 

https://undocs.org/en/A/78/722
https://undocs.org/en/A/RES/64/269
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breakdown of procurement activities and contracts managed by the Global 

Procurement Support Section on behalf of the Centre’s client missions (see table 1). 

 

Table 1 

Total contracts awarded/administered by the Global Procurement Support Section  
 

 

 Type of contract awards 

 Mission-specific contracts  Regional contracts  Purchase orders (stand-alone)  Total 

Year Quantity 

Total value 

(United States dollars)  Quantity 

Total value 

(United States dollars)  Quantity 

Total value 

(United States dollars)  Quantity 

Total value of all awards 

(United States dollars) 

         
2019 153 385 765 110.19  53 251 135 190.91  62 2 415 196.74  268 639 315 497.84  

2020 145 174 783 784.88  51 281 860 970.05  71 3 430 219.87  267 460 074 974.80  

2021 153 187 531 398.72  50 270 653 900.72  85 2 645 600.61  288 460 830 900.05  

2022 123 180 052 258.19  38 198 794 312.07  250 11 242 457.87  411 390 089 028.13  

2023 120 192 648 204.41  35 170 599 529.49  247 2 822 421.61  402 366 070 155.51  

 

 

41. The Advisory Committee was also informed, upon enquiry, that criteria for 

assets to be deployed to the Regional Deployment Stock Cell included items essential 

for the initial set-up and expansion of peacekeeping operations that are fast-moving, 

handled in bulk, require no maintenance or special storage conditions while in stock, 

have a long shelf life and are not subject to rapid technological change. Examples of 

related assets have included accoutrements, personal protective equipment and 

prefabricated buildings. The Committee was further informed that missions had 

procured items outside of assets made available by the Regional Deployment Stock 

Cell when required quantities exceeded stock levels available in the Cell. Upon 

enquiry, the Committee was provided with the utilization of contracts established by 

the Global Procurement Support Section for the period 2021–2023 and their 

respective usage percentages in mission procurement in 2023 (see tables 2 and 3).  

 

  Table 2 

  Utilization of contracts established by the Global Procurement Support Section, 2021–2023 
 

 

  Contract not-to-exceed amount utilization 

Year 

Number of 

contracts 

100 per cent 

(percentage of 

total contracts) 

Over 75 per cent 

(percentage of 

total contracts) 

Below 75 per cent 

(percentage of 

total contracts) 

     
2021 94 8.50 19 72.50 

2022 111 11.72 22 66.66 

2023 113 4.42 17.70 77.88 
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Table 3 

Percentage of mission procurement by contract type, 2023 
 

 

Missions 

MONUSCO  UNSOS  UNISFA  MINUSCA  UNMISS 

Mission 

(all POs, 

LVAs, 

etc.) 

Under 

PD 

contracts 

Under 

GPSS 

contracts  

Mission 

(all POs, 

LVAs, 

etc.) 

Under 

PD 

contracts 

Under 

GPSS 

contracts  

Mission 

(all POs, 

LVAs, 

etc.) 

Under 

PD 

contracts 

Under 

GPSS 

contracts  

Mission 

(all POs, 

LVAs, 

etc.) 

Under 

PD 

contracts 

Under 

GPSS 

contracts  

Mission 

(all POs, 

LVAs, 

etc.) 

Under 

PD 

contracts 

Under 

GPSS 

contracts 

               
14.36 82.77 2.87 3.33 93.36 3.31 12.52 84.80 2.68 9.49 89.98 0.53 5.77 93.26 0.96 

 

Abbreviations: GPSS, Global Procurement Support Section; LVA, low-value acquisition; MINUSCA, United Nations 

Multidimensional Integrated Stabilization Mission in the Central African Republic; PD, Procurement Division; PO, purchase 

order; UNISFA, United Nations Interim Security Force for Abyei; UNMISS, United Nations Mission in South Sudan; 

UNSOS, United Nations Support Office in Somalia.  
 

 

42. The Advisory Committee, recalling its previous observation on the 

dynamics of the utilization of contracts established by the Global Procurement 

Support Section (see A/77/767/Add.5, para. 21), and noting in this regard a 

declining trend in view of the updated information provided to it for the 2021/22 

period and for 2023 (see table 2; see also A/78/722, table on p. 61), trusts that the 

Secretary-General will closely monitor the related developments and will provide 

an update to the General Assembly at the time of its consideration of the present 

report and in the next budget report. The Committee also considers that future 

reports would benefit from enhanced presentation of information related to 

supply chain functions at the Centre. 

 

  Cost optimization 
 

43. The Advisory Committee notes that the report of the Secretary-General includes 

annex V, which was first introduced in the 2023/24 period and quantifies cost 

avoidance for various factors such as danger pay and rest and recuperation, compared 

with what would have been allocated under the separate entity budgets. Upon enquiry, 

the Committee was informed that while cost savings also resulted from consolidated 

procurement activities, better-negotiated prices, centralized contract administration 

and streamlined client support, these were not readily quantifiable. The Committee 

was again informed, upon enquiry, with regard to the implementation of its earlier 

recommendation on airfare auditing as a means to achieve savings and efficiencies 

(A/77/767/Add.5, para. 18 (c); see also A/78/722, p. 60), that the use of fare auditing 

was a best practice shared with the travel community throughout the Secretariat for 

the purpose of better vendor management and was in use by the Travel and 

Transportation Section at Headquarters and the Regional Service Centre. The 

Committee was further informed that airfare auditing services may not be available 

at all duty stations and that airfare auditing services were intended to be a vendor/ 

travel management contractor performance management tool and would not 

necessarily result in savings or efficiencies. The Advisory Committee recalls that 

it was provided with quantifiable efficiencies of fare audits in the context of its 

previous report (A/77/767/Add.5, para. 18 (c)) and trusts that further 

clarification of the options for tracking potential savings as a result of fare audits 

will be provided to the General Assembly during its consideration of the present 

report and in the next budget report, as well as during its seventy-ninth session 

in the context of its review of the upcoming report of the Secretary-General on 

standards of accommodation for air travel. 

 

 

https://undocs.org/en/A/77/767/Add.5
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 VI. Conclusion 
 

 

44. The actions to be taken by the General Assembly regarding the financing of the 

Regional Service Centre for the period from 1 July 2022 to 30 June 2023, prorated 

among the budgets of the Centre’s active client peacekeeping operations, are indicated 

in section V of the performance report (A/78/601). The Advisory Committee 

recommends that the unencumbered balance of $1,388,500 for the period from 

1 July 2022 to 30 June 2023 and other revenue/adjustments amounting to 

$526,200 from investment and other revenue ($393,400), other/miscellaneous 

revenue ($31,800) and the cancellation of prior-period obligations ($101,000) be 

credited to Member States. 

45. The actions to be taken by the General Assembly regarding the financing of the 

Regional Service Centre for the period from 1 July 2024 to 30 June 2025 are indicated 

in section IV of the proposed budget (A/78/722). Subject to its observations and 

recommendations above, the Advisory Committee recommends that the 

proposed resources be reduced by $448,500 from $48,202,400 to $47,753,900. 

Accordingly, the Committee recommends that the General Assembly: 

 (a) Appropriate the amount of $47,753,900 for the maintenance of the 

Regional Service Centre for the 12-month period from 1 July 2024 to 30 June 

2025; 

 (b) Prorate the amount in subparagraph (a) among the budgets of the 

Centre’s active client peacekeeping operations and against the programme 

budget for 2025;  

 (c) Take note of the requirements for the proposed programme budget for 

the period from 1 January to 31 December 2025 for the share of client special 

political missions of the Centre to meet the financing requirements of the Centre 

for the period from 1 July 2024 to 30 June 2025. 

  

https://undocs.org/en/A/78/601
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Annex I 
 

  Summary of proposed transfer of staff from the 
United Nations Organization Stabilization Mission in the 
Democratic Republic of the Congo to the Regional Service 
Centre in Entebbe, Uganda, for the period from 1 July 2024 
to 30 June 2025 
 

 

No. Component/office/section/unit Type Level Functional title Location 

      1 Field Technology Section International staff FS-4 Information Systems Assistant Entebbe 

2 Field Technology Section International staff FS-4 Telecommunications Assistant Entebbe 

3 Field Technology Section International staff FS-4 Information Systems Assistant Entebbe 

4 Field Technology Section National staff NO-B Associate Information Systems Officer Entebbe 

5 Field Technology Section National staff NO-B Associate Information Systems Officer Entebbe 

6 Field Technology Section National staff G-6 Information Systems Assistant Entebbe 

7 Field Technology Section National staff G-6 Information Systems Assistant Entebbe 

8 Field Technology Section National staff G-5 Information Systems Assistant Entebbe 

9 Field Technology Section National staff G-5 Information Systems Assistant Entebbe 

10 Field Technology Section National staff G-5 Information Systems Assistant Entebbe 

11 Field Technology Section National staff G-5 Telecommunications Assistant Entebbe 

12 Field Technology Section National staff G-5 Telecommunications Assistant Entebbe 

13 Security and Safety Section International staff FS-6 Security Officer Entebbe 

14 Security and Safety Section International staff FS-4 Security Officer Entebbe 

15 Security and Safety Section National staff NO-B Associate Security Coordination Officer Entebbe 

16 Security and Safety Section National staff G-5 Investigations Assistant Entebbe 

17 Security and Safety Section National staff G-5 Administrative Assistant Entebbe 

18 Security and Safety Section National staff G-4 Field Security Guard Entebbe 

19 Security and Safety Section National staff G-4 Field Security Assistant Entebbe 

20 Security and Safety Section National staff G-4 Field Security Assistant Entebbe 

21 Security and Safety Section National staff G-4 Field Security Assistant Entebbe 

22 Security and Safety Section National staff G-4 Field Security Assistant Entebbe 

23 Security and Safety Section National staff G-4 Field Security Assistant Entebbe 

24 Security and Safety Section National staff G-4 Field Security Assistant Entebbe 

25 Security and Safety Section National staff G-4 Field Security Assistant Entebbe 

26 Security and Safety Section National staff G-4 Field Security Assistant Entebbe 
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No. Component/office/section/unit Type Level Functional title Location 

      27 Fire Safety Unit National staff G-4 Fire Safety Assistant Entebbe 

28 Fire Safety Unit National staff G-4 Fire Safety Assistant Entebbe 

29 Security and Safety Section National staff G-3 Field Security Guard Entebbe 

30 Security and Safety Section National staff G-3 Field Security Guard Entebbe 

31 Security and Safety Section National staff G-3 Field Security Guard Entebbe 

 

Abbreviations: FS, Field Service; G, General Service; NO-B, National Professional Officer, level B. 
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Annex II 
 

  Costs related to the transfer of 31 staff from the 
United Nations Organization Stabilization Mission in the 
Democratic Republic of the Congo to the Regional Service 
Centre in Entebbe, Uganda 
 

 

(United States dollars) 
 

 

Commitment item 

Transfer of MONUSCO 

information technology 

and security functions Comment 

   
Group II. Civilian personnel  2 042 100    

 International staff 812 300  The requirement is due to the proposed transfer of 5 Field 

Staff positions in ICT and security from MONUSCO to 

the Regional Service Centre in Entebbe, Uganda. 

 National Professional Officer  348 900  The requirement is due to the proposed transfer of 

3 National Professional Officer positions in ICT and 

security from MONUSCO to the Centre. 

 National General Service staff  880 900  The requirement is due to the proposed transfer of 

23 General Service positions in ICT and security from 

MONUSCO to the Centre. 

Group III. Operational costs 1 097 600    

 Official travel 5 000  The requirement is for a trainer to travel and train 

personnel of the Security and Safety Unit. 

 Facilities and infrastructure 120 300  The requirement is due to the share of common service 

costs such as utilities, stationery and maintenance 

costs, and provisions for security supplies and required 

maintenance of security equipment, which are all 

directly linked to the transfer of MONUSCO ICT and 

security personnel to the Centre. 

 Ground transportation 33 400  The requirement is due to maintenance of armoured 

vehicles, fire trucks and office vehicles assigned to the 

Security and Safety Unit.  

 Communications and 

information technology 

936 300  The requirement includes: (a) a budget for 10 ICT 

contractors; (b) optimization of the current MONUSCO 

configuration for Internet and transponder services; 

(c) centralized support services for all the positions 

being transferred from MONUSCO; and (d) software 

maintenance support for the Security and Safety Unit. 

 Other supplies, services and 

equipment 

2 600  The requirement is for rations required for all 

MONUSCO ICT and security personnel being 

transferred to the Centre. 

 Total 3 139 700    

 

Abbreviations: ICT, information and communications technology; MONUSCO, United Nations Organization 

Stabilization Mission in the Democratic Republic of the Congo.  
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Annex III 
 

  Detailed requirements for communications and information 
technology, 2024/25 
 

 

(Thousands of United States dollars) 
 

 

   Estimated variance  

Budget categories 

2023/24 

approved 

budget  

2024/25 

proposed 

budget  Total  

Owing to 

transfer  

from 

MONUSCO  

For 

Regional 

Service 

Centre in 

Entebbe, 

Uganda  Breakdown of estimated variance  

       
Communications and 

information technology 

equipment  

405.6  830.8  425.2  –  425.2  The variance is primarily attributable to: 

(a) replacement of equipment which is past its 

useful life, including conference equipment in the 

Regional Training and Conference Centre (such as 

web and video hubs, audio mixers, projectors and 

wireless microphones), and information technology 

equipment (such as monitors, printers, handheld 

radios, point-to-point modems, uninterruptible 

power supplies and Cisco devices); and 

(b) acquisition of new devices for checking login 

applications and using chat applications on phones. 

Telecommunications 

and network services  

593.3   764.1  170.8   172.4  (1.6) The variance is primarily attributable to Internet 

services currently under MONUSCO, which are 

proposed to be transferred in the 2024/25 period to 

the Regional Service Centre’s budget in the 

amount of $169,400 and $3,000 for mobile and 

telecommunication charges incurred by the 

additional personnel transferred. The variance for 

the Centre is mainly attributable to the reallocation 

of expenses for satellite transponder services from 

telecommunications and network services to 

maintenance of communications and information 

technology equipment and support services, due to 

the nature of expenditure. 

Maintenance of 

communications and 

information technology 

equipment and support 

services  

 2 604.6   3 576.7  972.1   737.7  234.4  The variance is primarily attributable to the 

transfer of functions from MONUSCO, due to: 

(a) the addition of 10 information technology 

support contractors; and (b) an increase in 

centralized support cost due to a net increased 

staffing strength of the Centre. The variance for 

the Centre is primarily due to the reallocation of 

expenses for satellite transponder services from 

telecommunications and network services and for 

support software costs from software, licences and 

fees to maintenance of communications and 

information technology equipment, due to the 

nature of expenditure. 

Spare parts   55.7   55.0  (0.7)  10.0  (10.7) The variance for MONUSCO is primarily 

attributable to the transfer of security and safety 

functions from MONUSCO and the new 

requirement for cartridges necessary to print passes 

granting access to personnel entering the Entebbe 

Support Base, while the variance for the Centre is 

mainly attributable to the non-requirement of spare 

parts for equipment that is past life expectancy.  
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   Estimated variance  

Budget categories 

2023/24 

approved 

budget  

2024/25 

proposed 

budget  Total  

Owing to 

transfer  

from 

MONUSCO  

For 

Regional 

Service 

Centre in 

Entebbe, 

Uganda  Breakdown of estimated variance  

       
Software, licences 

and fees  

 525.9   531.9  6.0   16.2  (10.2) The variance for MONUSCO is primarily 

attributable to a requirement for communications 

radio system software. The variance for the Centre 

is mainly attributable to the reallocation of support 

software costs to the maintenance of 

communications and information technology 

equipment and support services line due to the 

nature of expenditure, offset by an increase in 

licence rates and the requirement to upgrade 

printing software to a cloud-based solution. 

Public information and 

publication services  

 72.8   52.4  (20.4)  – (20.4) The variance is mainly attributable to lower 

provisioning for training. 

 Total  4 257.9  5 810.9  1 553.0  936.3  616.7     

 

Abbreviation: MONUSCO, United Nations Organization Stabilization Mission in the Democratic Republic of the Congo.  
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Annex IV 
 

  Proposed changes in civilian staffing 
 

 

Establishment of 5 international posts: 

 • 2 posts under executive direction and management, Security and Safety Unit: 

2 Security Officers (Field Service) 

 • 3 posts under component 5, Regional Field Technology Service, Regional 

Operations Unit: 2 Information Systems Assistants (Field Service) and 

1 Telecommunications Assistant (Field Service) 

Establishment of 26 national posts: 

 • 17 posts under executive direction and management, Safety and Security Unit: 

1 Associate Security Coordination Officer (National Professional Officer), 

1 Investigation Assistant (national General Service), 8 Field Security Assistants 

(national General Service), 4 Field Security Guards (national General Service), 

2 Fire Safety Assistants (national General Service), 1 Administrative Assistant 

(national General Service) 

 • 9 posts under component 5, Regional Field Technology Service: 

 – 8 posts under the Regional Operations Unit: 2 Associate Information 

Systems Officers (National Professional Officer), 5 Information Systems 

Assistants (national General Service), 1 Telecommunications Assistant 

(national General Service) 

 – 1 post under the Telephone Billing Unit: 1 Telecommunications Assistant 

(national General Service) 

Abolishment of 2 international posts: 

 • 1 post under component 1, Benefits and Payroll Section, international benefits 

and payroll service line: Human Resources Officer (P-3) (A/78/722, para. 49 

and table 9) 

 • 1 post under component 2, Travel, Claims and Education Grant Section, 

education grant service line: 1 Finance Officer (P-3) 

Abolishment of 27 national posts: 

 • 9 posts under component 1, Benefits and Payroll Section: 

 – 2 posts under the international benefits and payroll service line: 1 Human 

Resources Assistant (national General Service), 1 Finance Assistant 

(national General Service)  

 – 2 posts under the national benefits and payroll service line: 1 Human 

Resources Assistant (national General Service), 1 Finance Assistant 

(national General Service)  

 – 3 posts under the onboarding and separation service line: 2 Human 

Resources Assistants (national General Service), 1 Finance Assistant 

(national General Service)  

 – 2 posts under the uniformed personnel service line: 1 Human Resources Assistant 

(national General Service), 1 Finance Assistant (national General Service)  

 • 7 posts under component 2, Travel, Claims and Education Grant Section: 

 – 1 post under the Office of the Chief: 1 Associate Finance and Budget Officer 

(National Professional Officer) 

https://undocs.org/en/A/78/722
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 – 2 posts under the education grant service line: 1 Travel Assistant (national 

General Service), 1 Human Resources Assistant (national General Service)  

 – 4 posts under the travel service line: 1 Human Resources Assistant (national 

General Service), 2 Travel Assistants (national General Service), 1 Finance 

Assistant (national General Service) 

 • 4 posts under component 3, Client Services Section: 

 – 3 posts under the Client Relations and Knowledge Management Unit: 

3 Human Resources Assistants (national General Service)  

 – 1 post under the Client Support Unit: 1 Human Resources Assistant (national 

General Service) 

 • 7 posts under component 4, Financial Services and Compliance Monitoring 

Section: 

 – 2 posts under the Internal Control Unit: 2 Finance Assistants (national 

General Service) 

 – 2 posts under the Accounts Unit: 1 Finance Assistant (national General 

Service), 1 Finance Officer (National Professional Officer)  

 – 1 post under the vendor service line: 1 Human Resources Assistant (national 

General Service) 

 – 2 posts under the cashier service line: 2 Finance Assistants (national General 

Service) 

Reassignments: 

 • 3 posts under executive direction and management: 2 Administrative Assistants 

as Protocol Assistants (national General Service) and 1 Human Resources 

Assistant as Administrative Assistant (national General Service) (ibid., para. 45)  

 • 1 post under component 1, Benefits and Payroll Section, national benefits and 

payroll service line: 1 Administrative Officer as Finance Officer (P-3) 

(ibid., para. 48)  

Redeployments: 

 • 3 posts under component 1, Benefits and Payroll Section: 

 – 1 post of Finance Assistant (national General Service) from the international 

benefits and payroll service line to component 4, Financial Services and 

Compliance Monitoring Section, Accounts Unit 

 – 1 post of Finance Assistant (national General Service) from the national 

benefits and payroll service line to component 4, Financial Services and 

Compliance Monitoring Section, Internal Control Unit  

 – 1 post of Finance Assistant (national General Service) from the uniformed 

personnel service line to component 4, Financial Services and Compliance 

Monitoring Section, Internal Control Unit (ibid., para. 49) 

 • 1 post of Human Resources Assistant (national General Service) under 

component 2, Travel, Claims and Education Grant Section, education grant 

service line, to component 3, Client Services Section, Client Relations and 

Knowledge Management Unit (ibid., para. 51) 

 


