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BOIIPOCAM I'eH/IePHOro
PaBeHCTBA U pacCHIMPEHUs
NpaB ¥ BO3MOKHOCTEH JKeHIIIMH

E:xeronnas ceccust 2024 roga

18—-20 uronsa 2024 roxa

IIyHKT 5 npeaBapUTEIbHOU IOBECTKH AHSA
Bonpochl peBU3MHU M pacciief0OBaHUi

Jlokjiagx 0 BHyTPEHHHX PeBU3MSIX U PACCIEIOBAHUAX
3a mepuoj ¢ 1 suBapst no 31 gexadps 2023 roga

Pesrome

Cnyx6a BuyTpenneil pesusuu (CBP), Bxomsmas B coctaB HezaBucumoii
cnyx6bl onenku u peusun (HCOP) Crpykrypsl Opranmzanun OObeIMHEHHBIX
Hanuii no BonpocaM IreHAEpPHOr0 PaBEHCTBA M PACIIMPEHUS NIPAB U BO3MOXKHOCTEH
weHIUH («OOH-XeHIUHBI»), NpeacTaBiseT VICIONHUTEIRHOMY COBETY CBOHM exe-
TOJHBIN MOKIaJ O BHYTpeHHeH peBHU3uMM 3a mepuon c 1 sHBaps mo 31 mexabps
2023 roga. B HacTosieM qoKJIage MPUBOJUTCS TaKKe KpaTKUH OTUET O paccieoBa-
HHUSIX, IPOBEICHHBIX B TEYEHHE 3TOTO NEpHuoAa YMIpaBICHHUEM CIyXO BHYTPEHHEro
Hag3opa (YCBH) Opranm3annu O6benuHeHHbIX Harmuit B uHTepecax CTpPYyKTYphI
«OOH-xeHIUHB».

Uto kacaeTcsi BHYTPEHHEH peBHU3HUH, TO B COOTBETCTBUH C Mpockboit UcnonHu-
TEJIFHOTO COBETa, coxeprkameiics B ero pemennn UNW/2015/4, nactosmuii 1okian
BKJIFOUAET: a) BRIHECEHHOE MCXOJs U3 00beMa MpoJieIaHHON paboThl 3aKII0YEHHE TI0
BOIIPOCY O AOCTATOYHOCTHU M 3(PPEeKTUBHOCTH IPOIECCOB PYKOBOACTBA, YIIPABICHUS
puckamu u KoHTpoJg B CTpykType; b) kpaTkyro nHpopMaIUIo 0 IpoJeTaHHON paboTe
U KPUTEPHH, MOJATBEPIKAAIONINE 3aKIIOYEHHE; C) 3a9BICHHUE O COOTBETCTBUH COOIIO-
JlaeMBbIM CTaHJapTaM BHYTpPEHHEW peBU3uH; U d) MHEHHE O TOM, SIBIISIETCS JIU pecypce-
Hoe o0ecreyeHne JaHHOTO MeXaHH3Ma HaJJIeKalluM, J0CTaTOUYHbIM 1 ()P eKTHBHBIM
N7t 00ecTiedeHns KeJaeMoro 0OXBaTa BHyTPpEHHEH pPEeBU3UHU U pacclienoBanuii. B go-
KJIajie TaK)ke MpejcTaBiIeHa HHGOPMAIUI O XOZE BHIIOIHEHUS PYKOBOACTBOM PEKO-
MEHJalluii, BHIHECEHHBIX [10 UTOraM BHYTPEHHUX PEBU3UH.

HcnoaHUTENRHOMY COBETY MpeliiaraeTcs: a) MpUHATh K CBEICHUIO JOKJIAa O
BHYTPEHHEH pPEBH3MHM W pacciefoBaHUAX 3a mepuox ¢ | saBapsa mo 31 mexabps
2023 roa ¥ COOTBETCTBYIONIME MPUIOKEHUS;, b) MIPUHATH K CBEJICHUIO TOOBOH J0-
knag KoHCynbTaTHBHOTO KOMUTETA IO HAA30pY; U C) MPUHATH K CBEICHUIO OTBET Py-
KOBOJICTBA Ha ATH JIBa JIOKJIaa.
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I.

I1.

1.

BBenenune

1. B Hacrosmem gokiane VMICnoJHUTENbHOMY COBETY IIPEACTABIAETCS CBOAHAS UH-
(dbopmanus 0 BHYTPCHHUX PEeBU3UAX, IpoBenaeHHBIX B 2023 roxy Cinyx00# BHYTpeH-
Heit pesusun (CBP), Bxogsamei B coctaB HezaBucumoii ciryx0bl OIEHKH U PEBU3UU
(HCOP), n o paccremnoBaHUsAX, MPOBEACHHBIX YIpaBICHHEM CIYX0 BHYTPEHHETO
Ham3opa (YCBH) Oprammsamun O0penmHeHHBIX Hanmit B mHTepecax CTpPyKTypHI
«OOH-xenmuns». B mokxnane comepx)urcs obmiee 3aKkIOYEHAE O TOCTATOYHOCTH U
3¢ (HEeKTUBHOCTH TPOLECCOB PYKOBOJCTBA, YNPABICHHUA pPHCKAMHU M KOHTPOISA B
Crpykrype « OOH-x)eHmuHb». [Ipy MOATOTOBKE HACTOSIIETO 3aKITIOUCHHS yUUTHIBA-
JUCH cllenyloInue KpuTepuu: BemoidHeHne raHa CBP mo mpoBemenuio pesBusmii ¢
ydetoM QaktopoB pucka Ha 2023 roa; pe3ynbTaTel BHYTPEHHUX PEBU3UNA U KOHCYIIb-
THPOBaHUsA, MPoBeAeHHBIX B 2023 roay; W X0/ BBIIOJHEHHS PyKOBOJICTBOM PEKOMEH-
Januil, BRIHECCHHBIX 110 UTOTaM PEBU3HMH B JOKJIAaAaxX 3a 3TOT U HPEABIAYIINE TOABIL.

Maunpgar

2. B coorBercTBUM ¢ DPUHAHCOBBIMHU MOJOXKEHUSIMU M TnpaBuigaMu CTPYKTypHI
«OOH-x)enmunsy (UNW/2012/6/Rev.1), yctabamu HCOP u CBP (cm. Ilpunoxe-
nHue III), MexnyHapoqHeIMU OCHOBaMH TpodeccuoHanbHOi npakTuku U Kogekcom
sTuku MHCTUTYTa BHYTpeHHUX ayauTopoB CBP oka3riBaeT [{upekTOpy-UCIOIHUTEIIIO
Crpykrypsl «OOH-xeHIIMHBD) He3aBUCHMBIE U O0BEKTHUBHBIE YCIYTH IO IPOBEPKE U
KOHCYJIbTUPOBAHUIO, IPU3BAHHBIEC YCUIIUTh PE3yJIbTaTUBHOCTD U OBBICUTH JEHCTBEH-
HOCTB U 3 pekTuBHOCTb paboThl CTpykTypbl « OOH-xeHmuHbBY. OCHOBHAS LEb pe-
Bu3nit CBP 3akitouaercs B OIEHKE JOCTATOUHOCTH U 3P ()EKTUBHOCTH MPOIECCOB PYy-
KOBOJICTBA, yIIPaBJICHUS pUCKaMU U BHyTpeHHero KoHTpoid B Ctpykrype « OOH -xeH-
LTUHBI» U UX COOTBETCTBUS CTPATETHUECKUM U OPTaHU3AIUOHHBIM 1essiM CTPYKTYpPHI.
HCOP BbinonHsier cBou (pyHKIHMH BHYTPEHHEro HaJa30pa MOCPEACTBOM NPOBEACHUS
HE3aBHCHMOM OLICHKH M BHYTPEHHEH PEBU3UM U OKa3aHUS KOHCYJIBTAIIMOHHBIX YCIYT.

3. B coorBercTtBUM ¢ DPUHAHCOBBIMH MOJIOKEHHUSIMH U THpaBunamMu CTPYKTYpbI
«OOH-x)enmunus» (UNW/2012/6/Rev.1) He3aBUCHMBINA BHEITHUN HAJ30p OCYIECTB-
ngetca Komuccueit pesusopos Oprannsannu O6venunennsix Hamuii. OcHoBHAA 3a-
naua Komuccuu pesusopoB Opranuzannu O0bennHeHHbIX Hauuii cocTouT B BeIHECE-
HHUM 3aKiIi049eHus 1o ¢uHAHCOBBIM BexoMocTsM CrpykTrypsl «OOH-keHIUHB.
Kpome Toro, KoHCynbTaTHUBHBIN KOMHTET 10 HAA30PYy, B COCTAaB KOTOPOTO BXOAST
CTapuiMe CHEeIHalHNCThl, MOJTHOCTHhIO He3aBucHMBIE OT CrpykTypsl «OOH-xeH-
IIUHBD), TpegocTaBnsieT [upextopy-ucnonnurento CTpyKTypsl HE3aBHCHMBIE KOH-
CyNbTAIMH 10 MOBBIIIEHUIO 3)(PEKTUBHOCTU ee HAJ30PHBIX (DYHKIIUH.

3akioueHue
(pewenue 2015/4, nynkm a))

OcCHOBaHUA JJIA 3aAKJII0YEHUA

4.  PyxoBoacTBo CtpykTypsl «OOH-XeHIINHB) OTBEYAET 3a HAJIS)KAIIYIO pa3pa-
00TKy 1 3 (eKTHBHOE OCYIIECTBIECHHE MPOIECCOB PyKOBOACTBA, YIPABICHUS PHUC-
KaM¥ ¥ KOHTPOJISA B [EeJAX BeIodHeHus 3anad CTpykTypsl. 3amaua CBP 3akmrouaercs
B IIPOBEACHNU HE3aBUCUMOI OIIEHKHU JOCTATOYHOCTH M AP(HEKTHBHOCTH ITUX CUCTEM
1 NIPOIECCOB Ha OCHOBE PEBHU3HH C yueTOM (aKTOPOB pUCKA, TPOBEJECHHBIX COTTIACHO
rOJ0OBOMY IUIaHY; KOHCYNBTAIlMOHHBIX YCIYT, OKa3aHHBIX B 2023 romy; u y4uera mpo-
rpecca, TOCTUTHYTOTO PYKOBOJICTBOM B BBITIOJHEHHH PEKOMEHAAIWH, BBIHECEHHBIX
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II0 UTOTraM peBI/I3Hﬁ 1 KOHCYJIBTAaTHUBHBIX 0630pOB. KpaTKI/Iﬁ OTYCT O pa60Te, 10 UTO-
raMm KOTOpOﬁ MOATOTOBJICHO HACTOAMICC 3aKIIIOUCHUC, TPUBOAUTCA B pa3aciic Iv.

Hckiaouenns

5. BblHeceHHOE 3aKI0YeHUE HE PACIPOCTPAHAETCS Ha MPOLECCHI U ICSITEIbHOCTD,
OCyIIECTBIISIEMBIC Ha MOAPSITHON OCHOBE CTpyKTypamu cucteMbl Oprann3anuu O0b-
eAMHeHHBIX Hanuii uiim HEKOTOPHIMU BHEIIHUMU KOMMEPUYECKUMH TMOAPSIAYnKamMu (1
HEKOTOPBIMH KOMMEPYECKUMH CYOTOAPSAYUKAME, IPHUBICYCHHBIM U OPTaHU3ALUIMH,
He BXoasamuMu B cucteMy Opranm3annn O0bpenmHeHHBIX Hammit), Takne Kak:

a)  pa3IuYHBIC BHUIBI ACATEIBHOCTH M YCIYTH B OONAcCTH yHpPaBICHHS IIOA-
CKHMH pecypcaMi Ha II00aldbHOM YPOBHE WM PsI BHUIOB ICATEIBHOCTH M YCIyT Ha
MECTHOM YPOBHE B 3aBUCHMOCTH OT 3aKJIFOUCHHBIX COTJIALICHUH;

b) moaroTOBKAa pacdYeTHHIX BEIOMOCTEH M BHIIIATa 3apabOTHOM IIIATHl Mep-
COHaIly, TUIaM, C KOTOPBIMHU 3aKJIIOYCHBI JOTOBOPHI O MPEIOCTABICHUH YCIYT, U J00-
poBoxbsnam Opranuszanuu OO0benmHeHHBIX Hammit;

C) OCYHICCTBJIICHUC MCIKAYHAPOAHBIX U MECTHBIX 0aHKOBCKHX rmaTexceﬁ;
d) Ka3HauelCKue oncpanuu 1 yrnpaBJICeHUC HHBECCTULUAMU,

€)  XOCTHHT IPOTrpaMMHOT0 00ECIEUEHHs CHCTEMBI 00IEOPTaHU3aAHOHHOTO
mnarupoBaHus pecypcos (OIIP) «KBanTym» U ympaBlIeHHE 3TOH CHCTEMO;

f)  ynpaBieHHe cHCTEMOH ceTeBOI 3alIUTHI U BBIABICHNE U yCTpaHeHUE (pak-
TOPOB €€ YA3BUMOCTH, NMOANEPKKA HHYPACTPYyKTyphl M XOCTUHT BeO-caiiToB;

g) OKasaHWe YCIyT B 00JacTH MH()OPMALMOHHBIX TEXHOJOTHI B OTACICHUIX
Ha MecTax B paMKaX COBMECTHOTO HCITOJIb30BAHUS ITOMEIIECHHUH HIIN BBIITOJHEHUS 00-
IIMX BCIIOMOTATEJNbHBIX QYHKINH;

h) okasanme npyrux yciyr oOmero noib30BaHHUs, MPEJOCTABIIEMBIX yUupe-
xaenussmu Opranmzanun O6venuHeHHbIXx Hanwmii B mrab-xBapTupe, Ha TI00ATLHOM
YpPOBHE WJIM Ha MECTaX B 3aBHCHMOCTH OT JACHCTBYIOIIMX MECTHBIX COIVIALIEHUH 00
ypoBHE 00CITyKHBaHUS.

6. B cnydae okazaHUS TakKMX yCIyT BHEIIHHUM MOJPSAYMKOM OTBETCTBEHHOCTDH 3a
MOJIy4eHHE TapaHTHH OT CTOPOHHHMX HAJ30PHBIX OPTaHM3ALMH WM CTapIIero pyko-
BOJICTBA JIEXKUT Ha pykoBoAacTBe CTpykTyphl «OOH-keHIHUHBI». DTO BaxkHasd 4acThb
CHCTEMBI yIpaBJICHUS CTOPOHHUMH CTPYKTypamu, kotopyto CBP pexomennoBana pas-
paboTaTh ¥ B OTHOIIEHHWH KOTOPOH PYKOBOJCTBY €Il MPEACTOUT BBIITOJIHHUTH PEKO-
MeHnanuu peBnzopoB. CBP oxnpmaer, 94To Hajg30pHBIE MOApa3/ieNeHHUS OCHOBHOMU
CcTpYKTypHl cuctembl Opranu3annn O0bennHeHHBIX Hamuit oOecriedar oneHkKy mpo-
1[ECCOB PYKOBOJCTBA, YIPABJICHUS PUCKAMH U KOHTPOJISA 32 OKa3aHHEM YCIYyT B paM-
Kax cOOCTBEHHOTO IUIaHa peBH3MH. UTO KacaeTcst MECTHBIX COINIAIIEHHH 00 ypoBHE
ob6ciyxxuBanusi, To CBP ounenuBaer ux 3¢(EeKTUBHOCTH U COOTBETCTBYIONIUE IIPO-
L[eCChl pyKOBOJACTBA, yIPaBIEHHUs PUCKAMH U KOHTPOJISI B paMKax BbIE€3IHBIX PEBU3UH,
KOTOpbI€ MPOBOASATCS UCXOJS U3 BBISBICHHBIX PUCKOB.

Orpannyenus B padore

7. CBP ormeuaeT HEKOTOpbIE OTPaHUYEHUS B JOCTYNHOCTU OTYETOB B HOBOH CH-
creme OIIP, B xoropoit CBP He Morna momxyduTh OTYETHl TOrO K€ ypPOBHSA, YTO B
npeasiaymen cucteme OIIP. [TosTtomy CBP He cMorna gaTh 3aK/II0U€HHE O JOCTOBEP-
HOCTH JaHHBIX U3 HUMEIOIIMXCS OTYETOB. BpIIIO mpH3HaHO, YyTO 3Ta MpobiemMa HUMeeT
001IeopraHu3anOHHBIN XapaKkTep, ¥ PYKOBOACTBO NIPUHUMAET MEpHI 110 pa3paboTke
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U NIpEJCTaBICHNI0 (UHAHCOBOW M ONEPAlMOHHON OTYETHOCTH. B TeueHne nepBrIxX ze-
BiATU MecaueB 2023 roga CBP He cMmoria nmpoBepUTh HEKOTOPBIE IMPOLEAYPHI BHYT-
PEHHETO KOHTPOJIA, TaKHe KaK 3aKphITHE MecsIa, TaK KaK pyKOBOJICTBY MPHUIIIOCH pa-
00TaTh HajJ MEPECMOTPOM ITUX MPOIEAYP B CBSI3M C BHEIPECHHEM HOBOW CHUCTEMEI
OIIP.

O01ree 3aKka0uUeHue

8.  Ommpasich Ha UCTOYHHKH JaHHEIX, ONTMCaHHEIE B pasxaeine 1V, Bkirrouas minan CBP
10 IPOBEACHHUIO PEBU3UHI C yU4ETOM (aKTOPOB PHCKA U PE3YJIbTaThl COOTBETCTBYIOIUX
pPEeBU3HI M KOHCYJIBTaTHBHBIX 0030p0B, IpoBeacHHBIX B 2023 roxy, ¥ NIpUHUMAs BO
BHIUMaHHE BHIIICYIIOMIHYTHIE orpaHndeHus B padbore, CBP BerHOCHT 00mmIee 3axiio-
YEeHHEe O TOM, YTO IPOILECCH PYKOBOJCTBA, yIPABICHHU PUCKaMH B KOHTPOJA B CTPyK-
Type « OOH-)XeHIUHBI» B EJIIOM OBIIH HaJaXeHbl W (yHKINOHHUPOBAIHU, HO HYX/Ia-
JUCHh B HEKOTOPBIX YIyYIICHUIX.

9.  CBP ormeuaer, uto B reueHue 2023 rona Crpykrypa « OOH-)xeHIIMHBI) CTaHO-
BHJIACh Bce Oojee 3pesioil B BOIpocax 0OMeOpraHu3aMoOHHOTO yIPaBICHU, TPaHC-
MapeHTHOCTHU U f00pocoBecTHOCTH. B wacTHOCTH, KoMuTeT 110 0630py pabounx mpo-
I[ECCOB MPOJOIKACT 00CYKIaTh 00IEOPTaHU3AIMOHHBIE BOIPOCH], B TOM YHCIE (-
(EeKTHUBHOCTH HesATeabHOCTH opraHu3anuu, a HCOP sBnseTcs mocTossHHBIM HaOmro-
natesneM B Komurtere U perymsipHo HHPOPMHPYET €ro 4JICHOB MO0 BONIPOCAM, CBSI3aH-
HBIM C HE3aBUCUMOU OLIEHKOM, BHYTpEHHEH peBU3UEN U pEe3yNbTaTaAMU KOHCYIbTAIUM.
B 2023 rony B mrab-kBapTUPE U PETHOHANBHBIX OTICICHUIX el KOMIUICKCHBIN TPo-
Iecc €XXEeKBapTaJIbHOTO 0030pa ACSATENHHOCTH, B paMKaX KOTOPOTO PyKOBOIHTEISIM
PeryJIsIpHO MpPEACTAaBISUINCH KITI0UEBBIe MOoKazarenn 3p(EeKTUBHOCTH, B TOM 4YHCIIE B
OTHOLICHUHU BBINOJHEHUS MPOCPOYCHHBIX PEKOMEHIAanuil peBu3opos. [Ipoune mpo-
I[eCcCHl, HaNPaBIEHHbIC HA YKPEIIEHNE 00IIe0praHu3allHOHHOT0 PyKOBOJCTBA, YIIPaB-
JEHUSA PUCKaMH W KOHTPOJISI BKIIOYaJIM BHEIPEHHE psifa 00UIeopraHM3allMOHHBIX
CTpaTeTruii, KacaloUUXcs IUIAHWPOBAHUS, MOHUTOPHHTAa M OTYETHOCTH, a TaKXKe
yIpaBJIeHUS 1eITeIbHOCTHIO MAPTHEPOB; M BHeApeHHe HOBOI cuctemsl OIIP B sstHBape
2023 rona. B 2023 roay B CTpyKType Tak>Ke NOSIBUJICS MEPBbIH COBETHUK 10 BOMPO-
caM 3THKH.

10. Bwmecre ¢ TeM 1o UTOTaM PeBU3HMH U KOHCYJIBTaTHBHBIX 0030pOB, MPOBEACHHBIX
CBP B 2023 roay, u npoBepKHU BBIIIOJIHEHHUSI pEKOMEHAalUi, BBIHECEHHBIX 110 UTOTaM
MPOULIBIX PEBU3UHA M KOHCYJIBTAaTHUBHBIX 0030pOB, OBII BBISBICH Psii OOIMX BOIPO-
COB, TpeOyIONINX BHUMAHUS PyKOBOJICTBA, 8 UMEHHO!

a) mosBieHHUe mpobiem ¢ cucteMoi «KBaHTYM», 0COOEHHO ¢ 1OCTyITHOCTBIO
JOKJIa/10B U HE0OXOIMMOCThIO ONTHMH3AIUN HOBBIX IPOILECCOB U MEXaHU3MOB KOH-
TpoJI;

b) CoXpaHAaAromaiaca H€O6XOZ[I/IMOCTL YCUuiaceHuAn «BTOpOﬁ JIMWHHUHW 3alluTBI»
CprKTypH B HaCTHU yHPABJICHYCCKOI0O HaA30pa CO CTOPOHBI JIMI, OTBETCTBCHHBIX 3a
pa60‘me Iponecchl, U CO CTOPOHBI PErMOHAJIbHbBIX OTHCHCHHﬁ;

c) oOecreyeHHE NOCTYNMHOCTH Ha JACHCHTPAIN30BAHHOM YPOBHE TEXHHYC-
CKOTO MOTeHUHana JJjsi peaju3aluu CTPaTernuyeckux MNpuopuTeToB CTPYKTYypbl
«OOH-XeHIUHB» U A1 TapaHTUPOBAHUS YIPABJIEHUECKOr0 Ha/130pa U NOJAOTYETHO-
CTH;

d) 3aBeplieHHE MOATOTOBKH 3asBICHHUS O BHYTPEHHEM KOHTpOJE, YTOOBI
YETKO YCTaHOBHUTH IOAOTYETHOCTh U OTBETCTBEHHOCTh PYyKOBOJCTBA 3a yIpaBieHHUE
pUCKaM¥ ¥ BHYTPEHHHUI KOHTPOJIb.
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IV.

11. Yo kacaetcs MEPCHCKTUB, TO HAJIUYIHEC JONOJHUTCIBbHOTO (bHHaHCI/IpOBaHI/Iﬂ nu3
HEpaCHnpeACICHHBIX PECYPCOB, MPEAHA3HAYCHHOT'O, B YaCTHOCTH, AJIA MMOBBIILICHUA OP-
raHU3aIMOHHOM S(b(l)eKTI/IBHOCTI/I, PE3YJIBTATUBHOCTH, MNPO3PAYHOCTU U YCHUIICHUA
Haa30pa, BKIKO4Yasl BBINTOJIHCHHUEC peKOMeHﬂaHI/Iﬁ HaJA30PHBIX OpTraHOB, JOJIKHO YKpE€-
NUTh NOTCHIUAJ PYKOBOJCTBA, KOTOpLIﬁ IMMO3BOJIUT BBIMOJHUTD PAJ peKOMeH[[aIlI/Iﬁ 10
uroramMm 06HICOpFaHI/I3aHI/IOHHI)IX peBPI?,PIﬁ, J0JITOC€ BpEMA OCTArOMUXCSA HEBBIMTOJIHCH-
HBIMHU. OcyHIeCTBJ'IeHI/IIO JEUCTBHUM MO BBITTOJIHECHUIO HCEKOTOPBIX O6H1€0pFaHI/I3aHI/IOH-
HBIX peKOMeHZ[aHI/Iﬁ 1 00€eCIEeYEeHUTO UX yCTOﬁ‘IHBOCTH TaKKe MOKET CII0COOCTBOBATH
IMOUCK CIIOCOOOB ONITUMHU3AaIUN IJIA BLICBO60)KI[CHI/I}1 JOMOJHUTECIBbHBIX PECYPCOB
H/AITH pacmiupeHuc OoNnpeACICHHBIX MMOJTHOMOYHM U ycuniaeHue nopsaaKka nog4YnHCHUA.

Kpartkuii oT4yeT 0 mpoaeaHHoil padoTe U KpUTEPUH AJIs1

BbBIHCECCHUSA 3aKJIIYCHUA
(pewenue 2015/4, nynkm b))

12. TIpu noarotoBke cBoero 3akitodeHuss CBP npuHuMana Bo BHUMaHHE: a) COCTaB-
JICHHBI €10 IUIaH peBU3HH ¢ yueToM (akropoB pucka Ha 2023 roa, KOTOPBIH ObLI
yTBEpXJIeH JMpEeKTOpPOM-UCIONHUTENEM IO HTOraM paccMoTpeHus KoHCynbTaTHB-
HBIM KOMHUTETOM I10 HaJ[30pY, U BBIITOJIHEHUS 3TOTO IIaHa; b) pe3ysbTaThl OTACIbHBIX
peBU3HH U KOHCYJIbTAaTHUBHBIX 0030pOB M IPHCBOCHHBIE PEHTUHTH; C) Mporpecc, A0-
CTUTHYTBIH PYKOBOACTBOM B BBIMTOJIHEHHH PEKOMEHALUN, KOTOPbIE OBLIM BBIHECEHBI
[0 UTOTaM PEBU3HMI U KOHCYJIbTAaTHBHBIX 0030poB; d) cBenenus, nonyueHasiec CBP B
pe3ysbTare yyacTus B KauecTBe HaOJloJaTess B COBEUIaHUAX M (opyMax 1Mo BOIpoO-
caM BHYTpeHHero ynpasiieHus 1 no3sonusirne CBP chpopmupoBars moHumMaHnue npo-
LIECCOB PYKOBOJCTBA, YNPABICHHUS] PUCKAMH U KOHTPOJIS; €) HEJOCTAaTKH B 00NacTH
KOHTpOJsS, OTMEUEHHbIE B JOKJIaJaX IO HTOTaM paccieJOBaHMM, MpeiCcTaBICHHBIX
YCBH B 2023 rony; u f) pesynbraTsl padboTsl, npoaeiaanHoit Komuccuei peBuzopos
Opranunzanun O6beanHennbix Hanuii. Kpome Toro, CBP nonaraercst Ha MHUIIMATHB-
HOE BBISBJIICHHE PYKOBOACTBOM CIIy4aeB MaTepHATN30BAaBIINXCS PUCKOB, IOTE HIHATb-
HBIX cOOEB B CHCTEME KOHTPOJS, HapyIIEHUH HIHM HECOOTBETCTBUN HOPMATHBHBIM
TpeboBaHUAM, KOTOPBIE MOTYT CEpbhE3HO MOBIHATh HAa YIIPaBICHUE UIIH CUCTEMY KOH-
Tpouss, u uHpopmupoBanue CBP o Takux cinydasx.

Il;1an npoBeneHus peBH3Hil ¢ ydyeToM (pakTOpPOB pucka Ha 2023 roxg

13. B coorBercTBHM ¢ IpodeccHOHaNbHBIMY CTAHIaPTAaMU U COBPEMEHHON IPAKTH-
koit mpoBonumMbie CBP BHYTpeHHME peBU3NHU M KOHCYJIbTAaTUBHBIE 0030PHI ITO3BOJITIOT
YIOCTOBEPHUTH 3 (HEKTUBHOCTH PyKOBOJCTBA U YIPAaBICHUYECKHX MEp B JieJie BBIsBIIE-
HUS M YMEHbBIIEHHS OCHOBHBIX PHUCKOB, NMPEJCTABIAIONNX yTPO3y AJIS JIOCTHXKCHUS
neneit Ctpykrypsl «OOH-xenmuaey. CBP npogomkana yrouasaTe chepy oxsarta pe-
BHU3UH M pacIIMpsTH OXBAT aCIEKTOB JEATEIBHOCTH, IJI¢ UMEIOTCSI OCHOBHBIE PHCKH,
BKJIIOYast ACTEKTHl, OTHOCAIINECS K OTJIEJICHUSIM Ha MECTaxX, CKBO3HBIM (YHKIHUSM U
pabouum nponeccam. [Ipu yrounennn cepbl 0XBaTa M COOTBETCTBYIOLIETO MJIAHA pe-
Bu3uil CBP yBs3eiBaeT cBoll mnaH co CrparerndeckuM miaaHoM CtpykTypsl «OOH-
KEHIIMHBD) ¥ IPUHUMAaET BO BHUMaHHe: a) o0lIeopraHn3aliOHHOE yIIpaBIeHHE pUc-
KaMH ¥ OT3bIBBI JIMI], OTBETCTBEHHBIX 32 pabodne MpoLecchl, 1 pyKOBOJCTBA OTAEIIE-
HUH Ha MecTax, B TOM YHCJIE OT3BIBBI 110 BONPOCAM, OTHOCSIIIMMCSI K CUCTEMaM HH-
(OpMaLMOHHBIX TEXHOJOTUH M O0opb0Oe ¢ MOMIEHHMYECTBOM; U b) cHUCTEMy BHYTpEH-
HEro KOHTPOJIs, BKItoYast pyHKIIUU U 0053aHHOCTH JIMI], OTBETCTBEHHBIX 3a yIpaBiie-
HUE pucKamu (mepBasi JUHUS 3aLIUTH ) U QYHKIUIO 10 KOHTPOJIO ¥ HaaA30PY, BBIIOJI-
HSIEMYIO JIMIIaMH, OTBETCTBEHHBIMH 3a pabodKe MPOIECChl, U PerHOHaIbHBIMH OT/e-
JeHusMH (BTopas NMHHUS 3amuThl). Bo m3bexanue nyOnupoBaHus pabOTHl W s
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paciupCHUs OXBaTa PUCKOB CBP KOOPAMHUPYECT BbIITIOJIHEHUEC CBOCTO IJIaHa peBH3Hﬁ
C IpyIruMu nmpoBECpAOIIUMU UHCTAHIIUSAMHA TpeTbeﬁ JIMHWUHU 3alllUThI.

14. TonoBoii miaH MPOBEACHUS PEBU3HIl C yUeTOM (DAKTOPOB pUCKA HE MOXKET OXBa-
THTh BCE PHUCKHU, pabouue MPOIECChl, OPTaHU3AIMOHHBIC CIHHHUI[BI U OTACICHUS
Crpykrypbl «OOH-xeHuuub». [103TOMYy peBU3MU M KOHCYJIbTATHBHBIC 0030pHI B
2023 roay nNpoBOAMIUCH UCXOJSI U3 KOMIIEKCHON OLIEHKU PUCKOB OPTaHU3ALMOHHBIX
eJUHUIL, OTACICHUN U pabOYUX MPOIECCOB, a TAKIKE HAIMYHS PECYyPCOB IS yCTpaHe-
HUSI TUX PUCKOB Ha OCHOBE PCHTHUHTa PUCKOB U MPO(HECCHOHANIBHON OIEHKU. TakuM
00pa3oM, u3-3a CyIIECTBYIOIINX Hen30exkHbIX orpaHudeHuit CBP He MOxeT BBIHO-
CHTh BCCOOBEMITIONINE 3aKIIOUCHHS 00 00IIEM COCTOSHHH IPOIECCOB PYKOBOJACTBA,
yIpaBjieHusi puckamMu U KOHTpoJis B Ctpykrype «OOH-X)eHIUHB» TPUMEHUTEIbHO
K €¢ CTpaTeru4eCKuM, QUHAHCOBBIM M ONICPATUBHBIM IICJISIM U COOJIIOJICHUIO €I yCTa-
HOBJIICHHBIX TPeOOBaHUN.

B. Pe3yabTaThl 0TAEJbHBIX PEBU3HII U IPUCBOEHHbIE PEHTUHT T

15. B 2023 roxy CBP nmpoBena 18 BHYyTpEeHHUX PeBU3UN U KOHCYIbTaTUBHBIX 0030-
POB, BBIIYCTUB K KOHIY MapTa 2024 roxa 12 3akJIIOUUTENbHBIX JOKJIAA0B U IEPEHECS
6 BHyTpeHHUX peBu3nii Ha 2024 rox (006o0marmue JOKIaIEl O POISX PETHOHAIBHBIX
oTaeneHui, roToBHOCTU CTpykTypbl « OOH-KeHIMHBI» K pearupoOBaHUIO HAa KPU3UCHI
U OCYIIECTBIICHHIO MEPONPHUATHH B T'YMaHHTApHON 001acTH, BRIIJIATAX M MOCOOUIX
IUIsL COTPYAHHKOB, OIICHKE PHCKOB IS CTPaHOBOTO otaeieHuss CTpyKTypsl
«OOH-x)eHmuHBY HA YKpauHe, OTPaHUYEHHON MPOBEPKE YIPABICHUS NapPKOM aBTO-
TPaHCIIOPTHBIX CPEICTB U 3aracaMy TOIUIMBA M 0030p HCIIOJIB30BAHUSA TEXHOJOTHH U
WHHOBaIlMH{ Ha 3Tane >KCIEPUMEHTaIbHOTO BHeApeHus Iuardopmsel «Ilokymaiite y
xeHmuH»). CBP Takke monrorosmia Tpu JoKiIaga 00 M3BICYCHHBIX YPOKax IO BO-
IpocaM KOHTPOJISI B TPEX OTACICHHUSIX Ha MecTaX. DTH MEPONpPHATHS, KaK IPaBHIIO,
OXBAaTHIBaJIH BOPOCH PyKOBOJCTBA, YIPABICHHUS PUCKAMH U KOHTPOJS B BRIOPAHHBIX
OTIIENICHUSAX MIIM Kacalnuch cucteM U nponeccoB CTpykTypbl « OOH -KeHIIUHBD .

16. W3 12 BpINYLIEHHBIX JOKJIAA0B 9 OTHOCUIUCH K MEPONIPUATHSIM 11O YAOCTOBEPE-
HUIO, @ IPOBEPEHHBIM CTPYKTypaM HJIHM IpoleccaM OBIIN NMPHUCBOCHBI CIEIyIONINE
peiTuHru:

* TPU CTPYKTYpBI/TIpOIECCa MOJNYYIJIH PEHTHUHT «YAOBJETBOPHUTEJIBHO», YTO
03HAYaeT, YTO PaCCMOTPEHHBIE MPOLECCHl PYKOBO/ICTBA, YIPABICHHS PUCKAMH U
KOHTPOJS ObUIM B JOCTAaTOYHON CTENEHW HaJAXKEHBI U OCYIIECTBISJINCH JOJXK-
HBIM 00pa3oM. BrIsiBneHHbIE peBH3MEH NMPOOJIEMBI, €CIM TaKOBBIE MMEIOTCH,
BPSJI JTM TIOBJIMSIIOT Ha BHITIOJHEHNUE 32129 MPOBEPSIEMOM CTPYKTYpBI/TIpolecca;

* [I0 UTOTaM ILIECTH PEBHU3WH OBLI NMPUCBOEH PEHTHHT «TPeOYIOTCSI HEKOTOpbIE
yJAy4IIeHMs», O03HaualolHui, 4TO MPOIECCHl PYKOBOJICTBA, YIPABICHHUS pPHC-
KaMH ¥ KOHTPOJIS B I1€JIOM OBUIM HaJa)X€HbI U OCYIIECTBISINCH, HO TpeboBan
HEKOTOPBIX yIyUYIICHUH.

17. TlompoOHast nHPOpPMAIUS O MOBTOPSIOMIUXCS U CYNICCTBEHHBIX BBIBOJAX, CJIC-
JIAHHBIX 10 UTOTaM BHYTPEHHUX PEBHU3HWI U KOHCYJIBTATHBHEIX 0030pOB, IMPOBEICH-
Heix CBP B 2023 rony, npeacrasnena B paszaene [X.

C. IIporpecc, AOCTHTHYTBIl PYKOBOACTBOM B BBINIOJHCHHHU
peKOMeHAan Uil peBU30POB

18. OOmeopraHn3alMOHHBIA MMOKa3aTeib, KOTOPBIA HCIOJL3yeTCs B HACTOSIIEe
BpeMsi, OTpa)kaeT MPOICHTHYIO IO PEKOMEHIAIMH, OCTAOUIMXCS HEBBITOIHEH -
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HBIMA Ha TPOTSIXKEHUH JIUTEIbHOro BpeMmeHH. [lo cocTtosHuio Ha 28 deBpans
2024 roga nonist peKOMeHJalui, JOITroe BpeMsl 0CTaBaBIINXCS HEBBIIIOTHEHHBIMH, CO-
craBisana 11 mMpoueHTOB, YTO COOTBETCTBYET OOLICOPTaHU3AIMOHHOMY IIEJICBOMY T10-
ka3arenwo (He 0osee 14 mpoienToB). HecMoTps Ha mporpecc, JOCTUTHYTHIN pyKOBO/I-
CTBOM B BBINOJHEHUH PEKOMEHIAIUN, JOJIr0€ BPEMsI OCTAaBABIIMXCS HEBBINIOJHEH-
HBIMH, PYKOBOJICTBY CJIelyeT YCKOPUTH BBHIMOJHEHHUE BCEX TAKUX PEKOMEH AU,

19. CBP npononkana cieuTh 3a BBIIOJHEHUEM dTUX PEKOMEHIAIUN U IPUHUMATH
MOCJIEAYIOIINE MEPBI, U OHA MPU3BIBAET PYKOBOJACTBO NPUHUMATh B COTJIaCOBAaHHbBIEC
CPOKH HEOOXOIMMBIC MEPBI U COXPAHATh UX JCHCTBUE IS YCTPAHCHUS 3HAYUTEIbHBIX
PHCKOB, BEISIBICHHBIX B X0JI¢ peBU3Hil. boyee monpoOHas nHGpOpMAIUs IPUBOIUTCS B
pasnene VIII.

3asiBjIeHHE 0 HE3AaBHCHMOCTH H COOTBETCTBHH CTaHaapTam

BHYTPEHHHUX PeBU3HU
(pewenue 2015/4, nynkm c))

20. VYcras CBP npennucsiBaet qupextopy HCOP He pexe pasa B rof nNpencTaBiIaTh
I/ICHOJ’IHI/ITCJ’ILHOM}/ COBETY CBCACHHA, MOATBCPIKAAOIMINEC HE3AaBUCUMOCTDh MEXaHHU3-
MOB BHYTpPEHHEH PEeBHU3HMU U paccieJOBaHUN, a Takxke coo0mars 0 HaIMYUU KaKUX -
nmbo orpaHnyeHuit B pabore win pecypcax. Ha nporsokennu 2023 roga CBP npogon-
’Kajla CBOIO JEATEeNbHOCTh HE3aBUCUMO OT pykoBoacTBa Crpykrypel «OOH-xeH-
LIMHBI» U CAMOCTOSITEILHO OMpezensia cepy cBoei paboThl B COOTBETCTBHH C IPHU-
MCHUMBIMU MEKIAYHAPOAHBIMHU U 06L[IerI/IHHTI)IMI/I CTaHJapTaMHu. praBHCHI/Ie
cnyx0 BHyTpeHHero Hangzopa Opranusanuu O0beanHeHHBbIX Hamuil, Oyayuu BHemI-
HUM IOCTaBIIMKOM YCIIYT 110 IPOBEICHUIO pacciie/JoBaHui, o0nanaer Takol ke He3a-
BHUCHUMOCTBIO.

21. CBP cTpemMuTcs BBINOJIHATH CBOIO pabOTy B COOTBETCTBUU C CAMBIMU BHICOKUMH
craHaapramu mnpodeccuonamusmMa U 3GGHEKTUBHOCTH. B 3TOH CBSI3M B TEYCHHUE
2023 ropa CBP nmpogosmkaio B neiaoM codmoaars MexayHapoIHble OCHOBBI podec-
CHOHaNbHON mpakTuku VHCTUTYyTa BHyTpeHHUX aynutopoB (MBA). CBP npoasuny-
Jlach B OCYIIECTBICHUU PEKOMEHAAIMN, BEHIHECEHHBIX 110 UTOTaM BHEIIHEH OIeHKH
KayecTBa M BKIIOYEHHBIX B nporpamMmy CBP mo obecneuenuio u ynydiieHUI0 Kade-
CTBa, U PETYISIPHO OTYUTHIBasach nepex KoHCYyIbTaTHBHBIM KOMHTETOM IO HAA30PY,
JupexropoM-ucnonHuTeneM U McnoaHuTenbHbBIM coBeTOM. M3 mecTu mpeaioxeH-
HBIX PEKOMEHIAIUHA 10 ONTHUMHU3ALMY, BBISBICHHBIX B X0Jl€ BHEIIHEH OLICHKH Kade-
ctBa, CBP y>xe BBIITOIHMIIA TPH, YACTUYHO BBHIIIOJHIIIA OJHY U HAaXOJIUTCS B IpoIecce
BBITIOJIHEHHUS OCTAJIBHBIX pekoMeHaanuil. HeoOXoAuMMBl cUCTeMaTHYEeCKUE yydIle-
HUS B TaKUX 00OJacTsIX, KaKk BHEAPEHHUE NMEPEJOBBIX M MHHOBAI[MOHHBIX MOAXOI0B K
HCIIOJIb30BAHUIO TEXHOJIOTHH; IPUMEHEHNE IPUHIIUIIOB OIIEHKH CTEN €HU IPOPaboTKH
MIPOIECCOB ISl BBINOJIHEHUS nporpamMMel CBP o obecreueHnio u yaydIIeHHIO Kade-
CTBa; UCIIOJIB30BaHNE KapTHl TapaHTUH JIs ONIpeeNIeHHs BceX QyHKIIUN, KOTOpPbIE OT-
HOCSTCS KO BTOPOW JIMHWH 3aIIUTHl M JOJKHBI OBITH BKIIIOYEHHI B c(hepy oxBara pe-
BU3HWH M MEPUOIUYECKH TepecMaTpuBaThcsa. OaHa U3 BBIITOIHEHHBIX PEKOMEHIAIIHH
Kacanach exeronnoit onenku CBP Ha mpeaMeT cooTBeTCTBUSI YCTaBy M OTUYETHOCTH
nepen VICIONHUTEIBHBIM COBETOM — OIICHKH, C KOTOPOW MOXHO O3HAKOMHTHCS B
npuiioxenuu 111

Pacnpene.nemle 1 HCITOJB30BaHHE PECYPCOB
(pewenue 2015/4, nynkm d))

22. B cootBercTBuH ¢ pemenneM McnomautensHoro coBera Ne 2015/4 CBP nomxkHa
BBIHOCHUTH CBOE 3aKJIIOUYCHHE O [IeJIECOO0Pa3HOCTH, TOCTATOYHOCTH U 3P(PEKTUBHOCTH
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pecypcHOro obecrnedeHus! NESTEIbHOCTH MO NPOBEACHUI0 BHYTPEHHEH PEBU3ZHU U
pacciexoBaHMUH sl JOCTHXKEeHUs TpeOyeMol cdephl oxBaTa peBU3UN M paccienoBa-
Huit. B 2023 rony CBP nonyumuna noctatodHbie pecypchl IJs OCYIIECTBICHUS MEPO-
NpUATHH, NPEeIyCMOTPEHHBIX B ee IuaHe peBusui Ha 2023 rox. OuHaHCOBBEIE pe-
CypCHl UCTOJIB30BAIUCH B COOTBETCTBUU ¢ MuaHoM CBP u npaBunaMu u noauTuxon
Crpykrypel «OOH-xenmunsl». llltatHoe pacnucanue CBP, HacuuTheIBaromee naTh
YTBEPKJACHHBIX JOJKHOCTEH, BKJIIOYAass OJHY AOJMXKHOCTH kjiacca C-5 (HadalnbHHUK),
IBe nomkHOCTH Kitacca C-4 u nBe nomxHoCTH Kiacca C-3, 6bu10 npoduHAHCUPOBAHO
B nosiHoM o0beme. CBP 3aneiicTBoBana onHoro no6posoisna Opranuzanun O0benu-
HeHHbIX Hanwui.

23. CBP Bxogut B coctaB HCOP, Bo3riaBnsieMoil AUPEKTOPOM, KOTOPOMY OKa3bl-
BAIOT MOJACPAKKY JBa MIAAIINX aAMUHUCTPATUBHBIX coTpyaHuka. B 2023 rony CBP
nonyuusa 447 000 gonn. CIIIA Ha pacxonbl, HE CBSI3aHHBIE CO IITATHBIM NEPCOHATIOM.

24. PacueTHas cTouMoCTh pacciegoBanuii YCBH, 3aBepmieHHbix B 2023 rony
(cm. pazpen XII), cocraBuna 163 000 gonn. CHIA. [/Ins cpaBHEHHUs, IO paccienoBa-
HUsM, npoBeneHHBIM B 2022 rony, YCBH BricTaBmino Ctpykrype « OOH-xkeHIUHBI»
cuer Ha cymMmmy 369 571 monn. CIHA. B 2023 rony YCBH BricTaBnsiio CTpykType
«OOH-)eHIUHB» cUeTa HAMPSAMYI0 Ha OCHOBE Bo3MelleHus pacxoaoB. bromxer CBP
He 3aBHCHUT OT BO3MEIIEHHS pacxoqoB co ctopoHsl YCBH.

25. B 2023 roay mpu nojaepikke, okazpiBaeMoil HadanbHukoM CBP u no6poBosb-
ueM Opranuzanun OO0beauHeHHBIX Hauuii, 10IKHOCTh KOTOPOTo (PMHAHCUPYETCS U3
oromkera CBP, nupexrop HCOP mnpomomkana BeIMOTHATh QYHKIIUU TOHKHOCTHOIO
JIMIa, OTBETCTBEHHOTI'O 3a MOJIy4eHHE U Nepeaady AOKIaJd0B O pe3yJbTaTax paccieno-
BaHMI; KOOPJAMHAIIMIO U MOHUTOPHHI PabOTHI MO BHIIOJHEHHUIO PEKOMEHIALUN, CO-
JepxKaluxcs B APyTruX JOKJaxax; U pPyKOBOACTBO Iepeaadei u 3aKpbITHEM JIeJl, BBI-
HECEHUEM PEKOMEHJALUN U Iofadell 3alIpOCOB Ha MOJIyYCHUE CBEAECHUI U BO3MEILE-
Hue pacxonoB or YCBH. Dtu QyHKIHMH BKIIOYAIH KOOPAUHAIHIO, MOHUTOPHHT H
Haa30p (B TOM 4uCJIe HECKOJIBKO MIPOBEPOK JOKYMEHTAIINU U HHCIEKIIUI), Ha KOTOPHIE
y HCOP He 651110 cierinanbHO BBIJIETICHHBIX PECYPCOB, HECMOTPS Ha MOCTOSIHHOE YBe-
nu4yeHne oobema paboTEHL.

26. B 2023 roxy npu noaaepxke IOpunuaeckoro otaena HCOP 3anumanack moBbI-
nIeHUeM YCTOHYMBOCTH M 3((EeKTUBHOCTH Oyayliei NesTeIbHOCTH MEXaHM3MOB
Crpykrypel «OOH-XeHIOIMHB» 1O NpPOBEACHUIO paccienoBaHuil. [lo ykaszaHuio
HCOP ¢ 2024 rona YCBH u CBP 6ynyt BeimonaaTs 11 Ctpykrypsl «OOH-xeH-
LIMHBD QYHKIUIO paccienoBaHuid. st 3Toro 011 0OHOBJIEH MEMOPAHAYM O B3aUMO-
nouumanuu ¢ YCBH, ¢ Tem uT00BI ciesiath obecrneueHue pecypcamu Oosee mpeacka-
3yeMbIM, a CBP momy4uT nBe BpeMeHHbIE NOJDKHOCTH ciaegoBatenei (C-2 u C-4) u
¢unancupoBanue B pazmepe 125 000 monn. CIIA exeroaHo aiisi HOKPBITHS PACX0J0B
Ha 3TH BHEIITATHBIE AOJKHOCTH B nepuoxa 2024-2025 ronos.

BbinosiHeHNe MJIAHA 10 MPOBEIEHUI0 PEBU3UI C Y4eTOM
¢akropoB pucka Ha 2023 rox

IInanupoBaHue peBU3MH C y4eTOM (PAKTOPOB PUCKA
U BBINOJIHEHUE FO10BOTI0 IJIaHA PadoThI

27. Crparerus peusuil CBP, ocHoBaHHas Ha OLlEHKE PHUCKOB, IPUBEAEHA B COOT-
BeTcTBUEe co CrpatermdeckuM minaHoM Ctpyktypsl «OOH-xenmuns» Ha 2022-
2025 ronsl, 1 CBP Hawana peanu3anuio cBO€H CTpaTerduy NPH BHIIOIHEHHUM IJIAHA
npoBeneHus peBu3ui Ha 2023 rog. OTa cTparerus HaleleHa, B YaCTHOCTH, Ha peau-
3alMI0 KOHIEMIINH KOMOMHUPOBAHHOTO MOATBEPKACHNS COOTBETCTBHS TPEOOBAHUAM
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JUIsL TIOBBIIIEHHUS 3(G(EKTUBHOCTH M PE3yIbTaTUBHOCTH PYKOBOACTBA M HaJa30pa B
Crpykrype «OOH-xeHmuHEI». JlaHHAs KOHIIENLUS OCHOBAHA Ha MOJAENH TPeX JTMHUN
3alUTHI’ U HanpaBJeHa Ha 0OecledeHre OJ0TYETHOCTH, OPUEHTHPOBAHHON Ha J10-
CTHIKEHUE PE3yJIbTATOB, U 0Jaroro ynpasjieHus, a Takxe 0osee 3¢ (HEeKTUBHOTO yIIpaB-
JICHUS pUCKaMH M 0ojiee SKOHOMUYHBIX MEXaHU3MOB BHYTPEHHETO KOHTPOJIA.

28. Ilnan BHyTpeHHuX peBusuii Ha 2023 roj ObL1 pa3paboTaH Ha OCHOBE HE3aBUCH-
Mo# ouenku puckoB CBP nocne monyuyenus nHpopmanuu o6 OCHOBHBIX pHUCKaX OT
cTaplIero pykoBOACTBA U APYTUX 3aUHTEPECOBAHHBIX CTOPOH, B TOM YHCJIE OT YJICHOB
HcnonnurensHoro cosera. IIporecc miaHupoBaHUs BKJIIOUAJ aHATU3 KOIUYECTBEH-
HBIX U Ka4ECTBEHHBIX JAHHBIX B IEJAX OLEHKHU PUCKOB, OTHOCSALIUXCS K KaXJAOMY U3
MPOBEPSIEMBIX OTACICHUH U APYTHX OPTaHU3aLMOHHBIX €IUHUL, QYHKIIUH U TeMaTu-
YeCKUX HamlpaBlIeHUH nedrenbHocTH. [lman peusuil Ha 2023 rox OblT paccMOTpeH
KoHcynbTaTUBHBIM KOMUTETOM I10 HAaA30DY, a 3aTeM MpecTaBieH JupeKTopy -UCcIo-
Hutento Ctpykrypsl « OOH-xKeHIIUHB) U yTBEPXKIEH €10.

29. CBP, geiicTBys B TecHOM coTpyAHuuecTBe co Cinyx00if HE3aBUCHUMON OLIEHKH,
npoaorKajaa MpoOBOAUTL OLICHKHW U PCBU3UU CTPAHOBBIX OT[[eJ'IeHI/Iﬁ 1 0OMEHHUBATHCS
nHpopmanueit 00 oOeopraHu3allMOHHBIX 0030pax. B paMkax cBoero KOHCYJIbTaTUB-
Horo Mangata CBP mpopomkana npeiacTaBisiTh OT3BIBBI O BOZHHKAIOIIUX PUCKaX U
IIPOEKTAX MOJUTUKHU U IPOUEAYD.

30. B 2023 rony OblIM BBIMOJHEHBI BCE BBIC3IHBIE MEPONPHITHS, BKIOYCHHBIE B
IJIaH MPOBEACHUS PEBU3UH C ydueTOM (aKTOPOB PHCKA, 32 HCKIIOUEHHEM LIECTH.
ects 0030poB ObuH NepeHecensl ¢ 2023 Ha 2024 rox. JlecsaTs noKIagoB Mo Mepo-
npuaATUAM OblIM BeIMyIIeHB! B 2023 roxy, W eme JBa JAOoKiIaga — K KOHIy MapTa
2024 roma. CBP oTMmeyaeT, 4TO B HEKOTOPBIX CJIydasX PYKOBOJCTBY TpeOOBaIOCH
OoJbllle BPEMEHHU IS paccMOTpeHus nokiaanoB CBP u moAroToBku 3aMedyaHHil Mo
HUM H3-32 JIpYroil pabOTHl U HOBBIX CPOYHBIX 33/ay, a TAK)KE BBHJY CIOXXKHOCTH He-
KOTOPBIX paccMaTpHBaeMBbIX 00JacTeH.

B. MOHHMTOPUHI M KOOpAUHALMA NIPOBEACHUA PeBU3UI

31. B 2023 rogy KoHCynbTaTHBHEIH KOMHTET [0 HAA30PY MONydall HHPOPMALHIO O
XOJI¢ BBITIOJHEHUS IUIaHA PEeBU3UH ¢ ydeToM (hakTopoB pucka Ha 2023 ron, m3ydas
MIepUoaNYeCKe NOKIaabl U MpoBojs copemanus ¢ aupekropoM HCOP n HagansHu-
koM CBP. Kpome toro, KoncynbTaTUBHBIAH KOMHUTET 110 HaA30py PacCMOTPEN IPOEKT
HAaCTOSIIEro €XXeroJHOTO J0KJIala U MPEACTaBUI CBOM 3aMEUaHHUs 110 HEMY.

32. CBP Taxxe npeacraBuiia CBoi rogoBo# miaH padotel Komuccuu pesuzopos Op-
ranuzanun OO0bernHeHHBIX Hanuii 1 mpoBOANT ¢ HEH COBEIIAHMS B IIEJIAX YKperie-
HUS KOOPJWHAILMU W MOBBIIICHUS 3 (EKTHBHOCTH.

33. CBP akTuBHO y4yacTBOBaJIa B MEXYUPEKAECHUECKOM COBMECTHOM KOHCYJIbTATHUB-
HOM 0030p€e OCYIIECTBICHUS CTPATETHH OIICPATHBHON NEATCIHHOCTH BMECTE C CEMBIO
JIPYTHUMH CTPYKTypaMu, BO3IJIaBUB JBE M3 BOCHBMH BBIOOPOYHBIX CTPAHOBBIX MPOBE-
pox. [TonroroBka coBMecTHOTO HOKIana Obuia 3aBepiieHa B 2023 rony.

34. Havanpauk CBP u nupexrop HCOP npunsin ydactue B paboTe COBEIIaHHS
npeacTaBuTeNeH ciy)k0 BHYTpEeHHEH PeBU3MM OpraHu3aunuil cucteMbl OpraHu3anuu
O6bvenuuennbix Hamuit (compencenarenem kotoporo siBiasercs Crpykrypa «OOH-

B no3unuonHoM 1oKyMeHTe MHCTUTYTa BHYTPEHHHUX ayAMTOPOB O TPEX JIMHHAX 3al[UThI 17
3¢ hexTUBHOrO ynpaBieHUs: pUCKaMH M KOHTPOJIS YKa3aHO, YTO MEePBYIO JUHUIO 3aIlHUTHI B
YHpPaBICHUU PUCKAMHU COCTABIISIET YIIPABIEHYSCKUH KOHTPOJIb, BTOPYIO JTUHUIO — pa3iIndHbIe
BBEJICHHBIE PYKOBOACTBOM (pyHKIIMHU B 00TACTAX YHPaBICHUSI PUCKaMH U 00ecIedeHNs
cobmroneHust TpeOOBaHUHN, a TPEThIO — HE3aBUCUMBIC IPOBEPOYHBIC MEXaHU3MBL.
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KEHIIHMHBD)), a TaKXKe B exeroqHoit KonpepeHuu Mex1yHapoaAHbIX cleloBaTelei B
KauecTBe npenacraBureneit CTpyKTyphl.

Jokaabl 0 peBU3UU U IPUCBOCHHBbIE PEHTHUHIHT

35. Ilpu mpoBemeHWHM BHYTPEHHUX PEeBH3UU oTAeNeHWH M QyHKOHil CTPyKTypHI
«OOH-xermmunsy CBP mpucBamBaer o0mime peHTHHTH — «YIOBICTBOPHTEIHHO,
«TpeOYIOTCS HEKOTOPBIE YIIyUIICHH», «TPEOYIOTCS CYIIeCTBECHHBIC YIIyYIICHHU» WIH
«HEYHZOBIETBOPUTEIEHO», HCXOMs M3 OOIIEeH OIEHKH COOTBETCTBYIOIIUX IPOIECCOB
PYKOBOJCTBa, yIIPABICHHUS PUCKAMHU U KOHTPOJIS, KOTOPhIE pPacCMaTPUBAIOTCS B XOZE
PEBUBHH.

36. B rabmuue I ykazansl o0mme pedTHHTH, IPUCBOSHHBIE IT0 UTOTaM JACBITH BHYT-
PEeHHHUX peBU3UH, KoTopwle Oblnm mpoBenensl CBP cormacro mimany peBusuii Ha
2023 ron. B BoCcbMUM ciydasix BHYTPEHHsIS PEBU3US NPOBOAUIACH B OTIEIECHUIX
Crpykrypsl «OOH-XeHIIMHBI» Ha MECTax, a B OJHOM CJIy4ae PEBU3NH IOJBEPIIUCH
TeMaTH4YecKue o0neopraHu3aoHHbIe Iponecchl. B nmpunoxenuu | ykaszaHo Takxe
KOJINYECTBO PEKOMEHAAINI, BBIHECCHHBIX MO0 UTOTAaM PEBHU3WH, B pa30MBKE IO CTe-
MeHN MpHOpUTETHOCTH. B 2023 roxy peHTHHTH «TpeOYIOTCS CyIIeCTBEHHBIE YTy dIIIe-
HUSA» U «HEYLOBICTBOPHUTEIHHO» HE MPHCBANBAINCE.

Tabmuma |
PeiiTuHIrM, NpUCBOECHHBIE 110 Pe3yJIbTATAM NPOBEPKH B Pa30MBKe 10 OTAeJeHUAM
U TeMaTH4YeCKHM obaactsam, 2023 roa

Tpebytomes
Yucno Yooenemso- — nekomopovie
Pesuszuu pesusuil pumenvro yayduenus
Iepudepuiinbie oTAeIeHUT 8 3 5
Pernonansnoe orgenenue 1 Esponsl u LlenTpanbHoit A3un 1
CtpaHoBoe oTaenenue B Mopnanuu 1
CrpanoBoe otaeneHue B ['autu 1
CtpaHoBoe oTaeneHue B Hurepuu 1
CtpaHoBoe oTAeleHne B ManaBu 1
CrpaHoBoe otjenenue B TaHzaHuu 1
CtpanoBoe otaenenue B IOxunom Cynane 1
PernonansHoe otaeneHue st Amepuku u Kapudekoro 6ac-
ceifHa 1
TemaTH4eckHe NPOBePKU/NPOBEPKH B IITA0-KBapTHpe 1 0 1
PeBu3ust muiaHupoBaHus, OIOKETHPOBAHUS U pacIpeleIeHus
pecypcoB
Bcero 9 3 6

Hcemounux: CBP.

37. B cOOTBETCTBMHU C TOJOBHIMH IIJIJaHAMU PEBH3UU C y4eTOM (PaKTOpPOB pPHUCKa B
nepuoa 2018-2023 ronoB CBP mposena 62 mpoBepouHsix Meponpustusa. Ha pu-
cynke | Huxe npencrasieH 0030p oOmuxX pedTHHroB, npucBoeHHEXx CBP 1o uroram
3TUX MeponpusTuil B nepuos 2018-2023 rongos.
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Pucynoxk I
O030p peHTHHIOB, IPHCBOCHHBIX M0 HTOraM BHYTPEHHHUX PeBHM3MIii, KOTOpbIe
ObLJIM MPOBEJAEHbI B COOTBETCTBHMU € IuIaHaMu peBusuu (2018-2023 roabr)

2023 ron [T
2022 rox 2 6 1
2021 rox 1 3
2020 ron 1 1 2
2019 ron 2
2018 rox 1
0 2 4 6 8 10 12
¥ VI0BJIETBOPUTENTEHO B TpeOyroTcss HEKOTOPBIE YITyqIICHHS
YpoBeHb popaboTKH 2 TpeOyroTcs CyleCTBEHHbIE YITyUIICHUS

‘YpoBeHs npopadoTku 1

HUcmounux: CBP.

38. B momosHeHHE K BBHIMICYMOMSHYTHIM IPOBEpPOYHBEIM MepornpusTusim CBP mpo-
BEJla CICAYIOIME TPU KOHCYJIBTATHBHBIX 0030pa, 10 UTOraM KOTOPBIX PEHUTHHTH HE
MPHUCBAaNBAINCE: a) 0030pHas OIlCHKAa BHEAPCHUS cucTeMBbl « KBaHTYM»; b) Mexyupe-
KICHIECKOE COBMECTHOE KOHCYJIbTATUBHOE MEPOTIPUATHE IO BOIIPOCAM OCYIIECTBIIE-
HUS CTpATeTHH ONepaTUBHON AesteabHOCTH Opranmsanun OO0bennHeHHbIX Hanuil; n
C) OIICHKa PUCKOB AJI CTPaHOBOTrO oTheneHus B Adranucrane. Kparkoe onmcanue
3TUX KOHCYJIBTATUBHBIX MEPONPUITHUN NPUBOAUTCS B npuinoxeHuu I

BolinosiHeHHe peKOMEeH AUl PeBU30POB

39. Cuwuraercs, YTO peKOMEHAAIHUS OCTAETCSl HEBBITTOJIHEHHONW HAa IPOTSIKEHUU JJTU-
TEJILHOTO BPEMEHH, €CJIM C MOMEHTa, KOrJla PYKOBOJACTBO 0053aJI0Ch MPHUHITH MEPbI
JUIS BBITIOJTHEHUS] PEKOMEHAIIMK PEBU30POB, nponuto 12 mecsies. 1o cocTosaanio Ha
28 deBpans g0yl TaAKUX pekoMeHmanuii coctapiseT 11 mpouenToB. M3 Hux 3 peko-
MeHaanuu otHocsaTes k 2019 rony, 6 — x 2020 roxy, 31 — x 2021 rogy u 12 —
2022 rony; 16 Takux peKOMEHJALMH OBIIM OIEHEHBI KaK BBHICOKONPUOPHUTETHHIE, a
36 — xak cpeaHenpuoputeTHbie. B tadnuie Il mpuBoasSTCS BBICOKONIPUOPHUTETHBIE
PEeKOMEHAINU, OCTAION[MECs] HEBBIIIOJHEHHBIMU Ha MPOTSKEHUN JJIUTEIBHOTO Bpe-
MeHH. BONBIIMHCTBO peKOMeHAaIMil HaXOAMINCH B MIPOI[ECCe BHIMOJIHEHUS, U B MIPH-
noxxeHuu 1V copepxuTcs npencTaBieHHasi pyKoBOJICTBOM 0OHOBICHHAs HHopMalus
0 BBICOKOTIPHOPHUTETHBIX PEKOMEHAAIMAX, OCTAIOIIMXC S HEBBIITOJIHEHHBIMU Ha MPOTSI-
XKEHUU JJINTEIBHOTO BPEMCHH.

Tabmuma 11
BBICOKONPHOPUTETHBIE PEKOMEHIAINH, OCTAINIHECS HEBBINMOJIHEHHBIMH
Ha NMPOTS’KEHUH JUIHTEJIHLHOT0 BPpeMeHHU

14

Pesuzus OmeemcmeenHble 3a bINOJIHEHUE peKOMem)auuu u ee Kpamkoe u3ioaiceHue

2019 rox, peBusus crpaHoBo- ['pynme ynpapieHus NOAJePxkKKOil MPOorpaMM peKOMEHIOBaHO pa3paboTaTh pyKo-
ro oTAeneHus B AQranuctaHe BOJCTBO AJS CHTyaIlUii, korjga cTrpaHoBsle oTaeneHus CTpykrypsl « OOH-XKenmu-
HBD) T10JIy4aloT HEPE3epBUPOBAHHbIC CPEJICTBA [ CTPATETHUECKHUX 3alIHCOK.
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Pesususn

Omeemcmeennvle 3a blNOIHEHUE peKo,wendauuu u ee Kpamkoe u3ioacenue

2020 roa, peBu3us mpouecca
KOMaHAMPOBAHUS COTPYIHU-
KOB

2020 rox, peBU3US PYKOBOJI-
CTBA, MOJUTHKYU ¥ YIPaBICHUS
pUCKaMU 1eJeBbIX (HOHIO0B

2020 rox, peBususi kubepoes-
OMacHOCTH

2020 rox, peBu3Hs ynpasie-
HHUSI IIUKIIOM pa3paboTKu U
MPOBEJICHUS MOJUTUKU

2021 rox, TemMaTu4ecKas peBHU-
3Us: OpraHu3anus padoThl
KOHCYJIbTaHTOB

2021 rox, peBu3us yCIyT,
PeOCTaBIIeMbIX BHEITHUMU
HOAPSAAYNKAMHA

2021 rox, BHYTpEHHsISI peBH-
3Ms CTPAHOBOTO OTJEJICHHUS B
Dduonuu

OTaesy KaipoB PEKOMEHI0BAaHO B3STh Ha ce0sl OTBETCTBEHHOCTb 32 HaA30p 32 I0-
JINTUKON B OTHOIICHUN KOMAaHAMPOBAHUS COTPYJHUKOB, IOPYUYUB KOHTPOJIb 3a NPO-
neccom 0(hopMICHHUS KOMaHAUPOBOK NPUHUMAIOIIMM U KOMAaHIUPYIOIIUM HOApa3ie-
JICHUSIM.

OTaesy NOJUTHKH, IPOrPaMM H MeKINPABUTEJbCTBEHHBIX OTHOIIEHHUI peKko-
MEHJI0BaHO pa3paboTaTh B coTpyaHHYecTBe ¢ OTA€J0M ynpaBJeHHsS U aAMUHHU-
crpauuu 1 OTAe10M MO BONpPOcaM CTPaTernu, NJIAHUPOBAHHS, PecypcoB  3¢-
(eKTHBHOCTH 00IIEOPraHU3ALMOHHYIO IOJUTUKY U MPOLELYPHl YIpaBIeHUs Cy0-
CUIMSMHU 11eJ1eBOTO (OHIA U PACCMOTPETH, IIe 3TO 1ies1eco00pa3Ho, BO3MOXKHOCTh
WHTETPAIUH WU UCIIOJIb30BAHMS COOTBETCTBYIOIINX MPOLEAYP, IPUMEHIEMBIX B OT-
JIeNbHBIX LeJeBhIX GOHIAX, B paMKax 00LIeOpraHu3allMOHHON MOJIUTUKH.

OTaesy NOJUTHKH, IPOrPaMM H MeKNPABUTEJbCTBEHHBIX OTHOIMIEHHUI peKo-
MEHI0BaHO pa3paborars B coTpyAHHYecTBe ¢ OT/AENOM yIpaBJeHUs U aIMUHH-
crpaunu, OTAeJI0M 0 BONPOcaM CTPaTeruu, NJIAHUPOBAHUSI, PeCypcoB H d¢-
¢pexTuBHocTH, HCOP u IOpuanyeckum oTeJI0M U IPEACTABUTH HA YTBEPKICHHUE
crapiieMy pyKOBOJCTBY KOMINIEKCHYIO 00LI€OpraHU3allMOHHYIO IIOJIMTUKY U IpOIie-
Jypbl 110 co3aHuto nenesbix GouaoB CTpykTypbl « OOH -XKEHIUHBDY U ONEPATUB-
HOMY yIpaBiieHHIO IlejaeBbIMU ponnamu Oprann3anuu O6venuHeHHbIX Hanuii n
Crpykrypsl «OOH-xeHIUHBIY.

ITo utoram 3T0# peBU3UHU OBLIO BHIHECEHO IECTh BHICOKONPHOPHUTETHBIX PeKO-
MeHJAalMi. YUuThiBas cneiuuKy 3TOi AesITeAbHOCTH, 3TH PEKOMEHIAIUH 3/1eCh
He npuBozastcs, Ho CBP naxonutcs B moctosHHOM KoHTakTe ¢ Cekuueit napopma-
HUOHHBIX CHCTEM U TeleKOMMYyHUKauuii OTaena ynpaBieHus U afMUHUCTPAILUH IS
KOHTPOJIS 32 UX BBIMIOJHECHHUEM.

Crpykrype « OOH-KeHIIHHBI» ClIeJlyeT CO31aTh JOKHOCTh CHEHANINCTa 110 BO-
mpocaM CTpaTerui, npoieayp u pykopoasiux nonoxeruit (CIIP) na monusrit pabo-
YUl 1€Hb U 3aJI0KUTh AOCTATOUYHBIN OODKET AJISI MOKPBITUS BHELITATHBIX AOJKHO-
cTei, 4ToObl 00eCeUnTh YCTONYMBYIO ACATEIBHOCTh CIEIHAINCTA IO BOIPOCAM
CIIP u ero cmocoOHOCTh CTPATErHYECKUM 00pa30M OMPEACIATh IPHOPUTETHOCTH
MOTPeOHOCTE OpraHu3aluu B COOTBETCTBYOIICH 00nactu. Pons Opuaudeckoro
OTJeNIa B 3TOM Ipoliecce HEOOXOAMMO YTOUYHUTH B CTPATErUsX, MPOLEaypax U PyKo-
BOJSIIUX MOJIOXKCHUSX, a JOTMOJHHUTEIbHBIC PACXObl Ha JesTesbHOCTE FOpuanye-
CKOTO OoTzeNa B KoHTekcTe ocymecTBienus CIIP (Han3op, 0630p un odecrneuenue ka-
YecTBAa) — OIPEJEIUTh, PACCUUTATh U BKIIOUUTD B €r0 Iol0BOH 1mjaH paboThI.

ITonp3ysice crydyaem BHeapeHHsI HOBOM cuctemMbl OIIP, nupexkTopy mo nmepcoHaJjy
CIIeyeT pacCMOTPETh BOBMOXHOCTh NEpeHOCa 00pabOTKH TPaH3aKIIMOHHBIX JaH-
HBIX KOHCYJBTAHTOB B KaJpOBbIi MOAyib B cucteMe Oracle ¢ BO3MOXKHOM 1100aib-
HOHM aBTOMAaTH3alKeil IpoLIeccoB pyyHOTo Habopa, mpremMa Ha paboTy/yBOJNbHEHUS U
OIICHKH Pe3yJIbTAaTOB Pa0OTHI; U U3YYHTh BOBMOXKHOCTh pacuIupeHns GpyHKIU Mo-
HUTOPUHTA U OTYETHOCTH, YTOOBI 0OecrednuTs OoJiee MOJHOE NPEACTABICHUE O CTO-
HMOCTH KOHTPAKTOB Ha MPOTSKEHUH ONPEISICHHOTO BPEMEHHOTO OTpe3Ka M MoKa-
3aresssX 3G PeKTUBHOCTH CKBO3HOTO Mpolecca.

ImaBHOMY cenHa MCTy MO YHpaBJdeHUuI0 puckamu (mupekrop OTaena mo Bo-
npocaM CTpaTernu, NJIAHUPOBAHHSA, pecypcoB H 3P PeKTHBHOCTH) CICIYET I10-
PYYHTH JIMIIaM, OTBETCTBEHHBIM 32 paboune MpoIecchl, IPOBOIUTD MEPHUOANIECKY IO
OIICHKY PUCKOB (HalpuMep, B X0JI€ PETYJISIPHBIX CEMUHApOB IO OIICHKE PUCKOB) B
paMKax IMKJa ynpaBieHUs CTOPOHHUMH NMOCTABIIMKAMHU yCIYT B KaXJI0W 3HAUMMOU
cdepe AesITeTbHOCTH JUISl BBISIBICHUS, OLEHKH U CHH)KEHHUS KIIOYEBBIX PUCKOB, CBS-
3aHHBIX C TPETHBUMHU CTOPOHAMH.

CTpaHOBOMy npeacTaBUTEJI0 CICAYET o0ecIeunTh peailn3annio CTPaHOBBIM OTAC-
JICHUEM Ka;[posoﬁ CTPATCIuu B LCJISIX BBINTOJTHCHUS HOBOM CTpaTerI/I‘IECKOﬁ 3alruCKH,
BKJIFO4Yasi HOBBIC OﬁJ’IaCTH, 0003HaYCHHBIC B CTpaTeFquCKOﬁ 3alMUCKE, COMMOCTAaBJIC-
HHUEC HABBIKOB H ypOBHeI‘/'I 3aHUMAaCMBbIX JIOJ'DKHOCTeﬁ, H606X011PIMBIX JUIs1 BBIIIOJTHCHUA
pa60TbI C TCKYIIUM LITATHBIM pacliMCaHUEM U BO3MOKHOCTSAMU; BBITIOJIHCHUEC I1JIa-
HOB Ha60pa Ha BCC BAKaAaHTHBIC Q)HHchnpyeMme JOJI’)KHOCTH, 4TOOBI 00 €CIEeYnTh
HaJIU4YHue HeO6XO}1HMBIX CIICUAJIMCTOB B ITATEC AJIA peain3alluu CYIECTBYIOMUX
MPOCKTOB; U pa3BUTHUE HOpT(I)eJ'IS{ IIPOCKTOB. HeO6XOI[I/IMO OLCHUTH MOTCHIIUAT
Tpynmsbl 110 OonepanusiM, OTCICIKUBATH €ro U Ipu HCOGXOJII/IMOCTH NPUHATH MEPBI.
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IX.

Pesusus Omeemcmeennvle 3a blNOIHEHUE peKo,wendauuu u ee Kpamkoe u3ioacenue

2022 ron, BHyTpeHHss peBU- CoOBeTHHKY IO BONPOCAM I100a1bHOM 0€30MaCHOCTH PEKOMEHYETCS CBECTH

3us B 00IaCTH OXpAHBI U 0€3- HMEIONIyIcs HHGOPMAIHUIO B O(QHUIHATBHEIE IOJI0XEHNUS 00 ynpaBieHHH Oe30mac-

OIaCHOCTHU HOCTBIO, B KOTOPBIX: ) YETKO ONpe/iesieHbl noHoMouHss COBETHHKA 110 BOIIpPOCaM
r100anbHOM 0€30MacHOCTH IeHCTBOBATh B KaueCTBE JHIA, B MOJHON Mepe OTBeYaro-
11ero 3a pabo4ye NPOLEeCcCH U UMEIOIIEero CBOEBPEMEHHbIN n0cTyn K JupekTopy -uc-
MOJIHUTEINI0; b) onpeseseHa pojib perHoHalbHBIX OTACIECHUI B HAA30pe 32 PUCKAMU
6e3omacHOCTH 1 00eCIeYeHUH COOIOIEHUSI OCHOBHBIX Mep KOHTPOJ sl Oe30macHo-
CTH; C) pacUIMPEHa U YTOUYHEHA POJIb PYKOBOJUTEINS OTACICHHS, BKIOUask HHIUBH-
JyallbHYI0 OTBETCTBEHHOCTb M OCHOBHBIE 0)KUJAHHS B OTHOIIEGHUHU YCIIELUIHOTO CO-

6J'IIOII€HI/I51 OCHOBHBIX ME€P KOHTPOJISA 6C3OHaCHOCTI/I; d) OIIPpEACIICHBI KJIIOYCBbLIC

IIPUHIUIIBL yIIpAaBJICHUS GIOLL)KCTOM Ha obecIreueHue 66301121()HOCTI/I7 BKJIKO4asd MMoJI-
HOMOYHUS I'PYHIIbI CJ'Iy)K6I>I OXpaHBbl 110 IPOBEPKE I_IGIICCOO6p3.3HOCTI/I pacxongoB Ha

0€30MacHOCTh M JIUYHBIX pacxonoB; u C) COACPIKUTCA YIIOMHUHAHNUEC KOHUCIIIUN

«0053aHHOCTH IIPOABJIATH NOJIKHYIO 3360Ty».

2021 rox, peBU3HS CTpaHO- CtpaHoBOMY NmpeIcTaBUTENI0 ClIeyeT HAJAJUTh IPOIECcC MOCIeA0BaTEIbHOTO OT-
BOTO OTAeNeHHs B JleMOKpaTH- CIeXHMBAHUSA U yCTOWYMBOTO BBIIOIHEHHS MPEABIAYIINX HAA30PHBIX PEKOMEHAALUH,
yeckoir Pecnybnuke Kouro monajauux B chepy KOMIETEHIIMH CTPAHOBOTO OTAeIeHUs (0olieHKa mopTdeneit

CTPAHOBBIX MPOCKTOB, BHYTPCHHHE U BHEIIHHE PEBU3UH U PEBU3HH MAPTHEPOB 110
nporpaMMam), obecrieunBas CBOEBpEMEHHOE OOHOBICHUE IJIAHOB JCHCTBUI B 00-
HICOPTaHU3aIHOHHBIX cucTeMax. OTBETCTBEHHOCTD 3a BBIMOJIHEHUE ITHX PEKOMEH-
Januii 10JKHa OBITh OHO3HAYHO 3aKperjieHa 3a PYKOBOAUTEISAMHU, KOTOPBIM Clie-
JyeT NEePHOAUYECKH OTUYHUTHIBATHCS O XOJ€ UX ocyuiecTBiIcHus. CTpaHOBOMY Ipe]-
CTaBHUTEJIO CJICIYeT aKTHBHO 00pamaThCs B Ta0-KBApTUPY U PErHOHANIBHBIC OT/IE-
JICHUS 32 KOHCYJIbTAlUSIMHU M TIOAIEPIKKO /ISl BBIMOJIHEHUS PEKOMEHAAIMH B TeX

06nacmx, B KOTOPBIX CTPAHOBOE€ OTACIICHUE 06na;1aeT MCHBIIUM IMOTCHIIMAIOM.

HUcmounux: CBP, Teammate.

40. HexkoTropsle U3 €le HE BBHINOIHEHHBIX PEKOMEHIANN Kacaauch OCYIECTBIsAE-
MO PYKOBOJACTBOM NpOrpaMMbl 110 00pbOe ¢ MomieHHH4YecTBOM. HecMmorpst Ha m0-
CTUTHYTBIH MPOTPECC, BHINMOJHEHHE OOJBIIMHCTBA PEKOMEHJAMH ellle He 3aBEPIICHO,
1 3TOT MpoIlecc HE0OOXOJUMO YCKOPUTh.

41. B rabmune III HMXe TPUBOAATCA JaHHBIE O HEBBIMOJHEHHBIX PEKOMEHIALIHSIX
PEBU30POB MO cOCTOSTHUIO Ha 28 ¢eppanst 2024 roga B pa3OUBKE 1O MPUOPUTETHOCTH
C Y4ETOM MEPBOHAYATBHOTO COTIACOBAHHOTO CPOKA MX BHITIOJIHCHUS.

Ta6numa 111
Cpok 1aBHOCTH HEBBINOJTHEHHBIX PEKOMEH/IANMH ¢ y4eTOM NePBOHAYAIBHOTO
CPOKAa UX BBINOJHEHUS N0 COCTOSIHUIO Ha 28 deBpaus 2024 roga

Obuwee koauvecmeo
HEeBbINOJIHEeHHbLX

IIpuopumemnocmeo pexkomenoayuii Menee 12 mecsayes 12—18 mecayes 18 mecayes
Bricokas 45 29 4 12
Cpennss 167 131 5 31

Hcemounuk: CBP, Teammate.

OcHoBHbBIE pe3yJIbTAaTbl BHYTPEHHEH peBU3UU
U KOHCYJILTATUBHBIX 0030pOB

42. B xozme peBU3MH M KOHCYJIBTaTHBHBIX 0030pOB, BKIIOUYEeHHBIX B Iuian CBP mo
IIPOBEACHUIO PeBU3UH ¢ ydyeToM (akTopoB pucka Ha 2023 rox, CBP omnpenenwia u
00001m1IIa OCHOBHBIE MPOOJIEMBI 110 QYHKIMOHAJIBHBIM 007acTsAM (cM. pucyHok 11 u
IYHKTHl HUKE). 3amMedaHusi, CAeIaHHbIE B XOJ€ KOHCYIBTAaTUBHBIX 0030pOB, HA pH-
cyHke II He yuTeHBl.
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Pucynoxk II
KiaroueBble 3amedaHusi, BoIsiBIeHHBIE B 2023 roay, B pa3duBKe N0 (PYHKIHMOHAJBHBIM 00,1aCTAM, 110

KOJINYIECTBY peKOMeHI[aIII/lﬁ

VipaBieHHe IPOSKTAMH 2 17

OpraHH3alMOHHas CTPYKTYpa, IOTEHIIHAJ, TOJTHOMOYHNS M MOPSIOK MOTUMHEeHHS 30 9

Peanu3sanus crparern4eckux NpuopuTeToB 3 8

ITnanupoanue, GI0KETUPOBAHHE H PACIIPE/IETICHHE PECYPCOB H YIIPABICHHE HMU 1 3

VrpaBnenue 3aKynkamu 7
‘VipaBneHue JTIOACKUME PecypcamMu 7
VipaBiieHHe AeSTENbHOCTHIO TAPTHEPOB 110 IPOrpaMMaM 6
Tponaranjia ¥ KOMMyHHKaLMH 5
HudopmanroHHble CHCTEMBI 5

KoopamnHauus ydera reHepHO# mpodieMarnku

0B

Vnparienue 6€30macHOCTBIO

VrpaBnenue puckamMu 3

Dtuka, 100pOCOBECTHOCTS U OOPHOA € MOLICHHHYECTBOM
DuHAHCOBOE YIIPaBICHUC

VipasieHne akTHBAMI

Odopmienne noesnox

‘
[T N
[N}

2 4 6 8 10 12 14 16

B Beicokas npuopuTeTHOCTh | CpejiHsisi NPUOPUTETHOCTh

HUcmounux: CBP.

14/28

43. B 2023 rony CBP BriHECHa 3aMedaHUs IO OCHOBHBIM MPOOIeMaM B CIECAYIOIINX
(YHKIIMOHATBHBIX 00JIaCTAX:

a)  ymnpaBjieHHe MPOeKTaAaMM — II0 MUTOTaM PEBU3HMH OTHCJICHHI Ha MecTax
Obli1a BEISIBJICHA HEOOXOIMMOCTD: 1) MOBBIIECHUS 3PGEKTUBHOCTH 0OecIeueHns Kade-
CTBa, YIPaBJICHUs PUCKAMH U HaJA30pa 3a IPOSKTAMH B XOJI¢ UX pa3pabOTKH U peau-
3aIuu; ii) TOBBIMIEHUS (P PEKTUBHOCTH MPOILECCOB YIPABICHHS, CBI3aHHBIX C 0TOO-
poM GeHeduurapoB u paboOTON ¢ HUMHU, Al 00SCIeUeHUs Pe3yIbTaTHBHOCTH, OJOT-
YETHOCTH U MPO3PAdyHOCTH; 1i1) COBEPIICHCTBOBAHUS Pa3padOTKX U MOBBIIICHHS (-
(EKTUBHOCTH MHCTPYMEHTOB MOHHTOPUHIA, OTYSTHOCTH M OLICHKH yIPaBICHUS IS
obecrieueHHs U IeMOHCTpanuu 3QHEKTHBHOCTH pacXoI0BaHMsI CPEACTB M Pe3yiibTa-
THBHOCTH; 1V) o0ecredeHus] CBOCBPEMEHHON peann3aliy MPOCKTOB; V) MOBBILICHHS
YCTOWYMBOCTH YIPABJICHUS M COBEPIICHCTBOBAHUS CTPATErHil BEIXOAA M OLEHKH I10-
cJIe 3aBepLICHHS OCYLISCTBICHHUS; U Vi) 00ecreYeHHs CBOCBPEMEHHOT0 IPEA0CTaBIe-
HUS JOHOPaMHU TOYHON OTYETHOCTH M OTBETOB Ha 3alpOChl HH(OPMAIUH;

b) opraHM3anmoHHasi CTPYKTYpa, MOTEHIUAJ, MOJHOMOYHUS M MOPAAOK
NMOJYUHEHHUs] — TI0 UTOraM PEBHM3UI OTAENEeHNH Ha MecTax ObuIa OTMedeHa HE0OXo-
JUMOCTB: 1) OKa3aHUs CTpaHaM, HaXOASIIUMCS B KPU3UCHON CUTYallMH, MTOAIEPKKH B
YIOBJIETBOPEHUH IOCTAaTOYHBIX KaJpPOBBIX IOTPEOHOCTEH; 1i) KOHCOJIMIANNHA CH-
CTEMBI MMOJOTYETHOCTH ISl OKa3aHMs MOJNJIEPKKU OTIEICHUSAM Ha MecTax; iii) pery-
JISIPHOTO OTCJIEKUBAHUS U 00ecreyeHns BEIIIOJHEHNS COOTBETCTBYIOIINX PEKOMEH 1a-
LIUH 110 pe3ynbTaTaM peBU3UH, OLIEHOK M JPYTUX HAJ30PHBIX MEPONPHITHI; 1v) obec-
MEYEHHs] COOTBETCTBUS IITATHOTO PAaCIUCaHUS MOCTABIEHHBIM 3aJa4aM M MOAO0TUYET-
HOCTH NOCPEACTBOM YCTAaHOBIEHHUS MOPALKA MOJUYUHEHHUS U PACCMOTPEHUS BO3MOXK-
HOCTH U3MEHEHHUSI CTPYKTYPbl QUHAHCHUPOBAHMS JUISl 1O BBIIIEHNS YCTOWYMBOCTH BaX-
HEeHIIUX pojed u nepepacnpeneaeHuss GyHKIUN ¢ y9eTOM JIOCTYITHOCTH PECYPCOB U
CTpaTernuecKuX NPUOPUTETOB; U V) €XKEroJHOH OlleHKH (UHAHCOBOI XKH3HECTIO0CO0-
HOCTH HNOJOTAEOB;

C) peanu3anvda CTPATETrHYE€CKUX NMPUOPUTETOB — BBIC3JTHBIC U TCMaTH4EC-
CKHE€ PCBU3UU BBISIBUIIN H€O6XO,Z[I/IMOCTI:Z 1) pa3pa60TKH CTpAaTCru4CeCKuUX 3allMCOK U

20
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IoKa3aresiedl NOCTHXKEHUs pe3ylIbTaToOB, KOTOpPbIE MO3BOJISIOT pealnu30BaTh Ha Ipak-
THKE TEOPHIO U3MEHEHUU B BUJEC KOHKPETHBIX ITUIAHOB pabOTHI; ii) COBEpPIIEHCTBOBA-
HHUSI CPEACTB INPOBEPKH U NMOATBEPXKACHUSA JOCTOBEPHOCTU AAHHBIX, MOHUTOPHHTA,
CTPYKTYPHI M pab04HX MPOLECCOB MOJATOTOBKH OTYETHOCTH, a TAK)KE CUCTEMBI MOAOT-
YETHOCTH /IS IPEACTABICHUS JOKIaA0B, OPUEHTUPOBAHHBIX Ha pe3yibTar; iii) gopa-
OOTKM U MOHUTOPHUHTA CTPATEruii MOOMIM3aLUK PECYPCOB, JOCTHXUMBIX IeJIeil U co-
IJIACOBAHUS YCHJIMH MEXIy pPErHOHANIbHBIMH U CTPAHOBBIMHU OTACJICHUSIMU ISl TIPU-
BJICUCHUS IOMIOJIHUTEIBHBIX PECYPCOB; 1V) BHEAPEHHS MEeXaHU3Ma/UHCTPyMEHTA TIa-
HUPOBaHUS PaOOTHI JIsl PErHOHAIBHBIX COBETHUKOB C L[EJIbI0 OKAa3aHUsI TEXHUYECKOH
MOANEPKKU BCEM CTPYKTypaM Ha MecTax, HaXOASIIUMCS B MOAYMHEHUHN PETHOHAJb-
HBIX OTJEJCHUM; U V) yKPEIUJICHUS JCUCHTPaIN30BaHHBIX (GYHKIMH U CHCTEM MOHU-
TOPUHTA U OLICHKY;

d) nmnaaHupoBaHWe, OIIKEeTHPOBAHWE H paclpenejieHHEe PeCypcoB H
ynpaBJieHHe HMH — B XOJI¢ TEMAaTHYCCKOW PEBU3MH B cepe MIaHUPOBAHUS, OIO-
JKCTUPOBAHUS M PACIPECICHUS PECYPCOB U YIPABICHUS UMHU OBIIM BBISBICHBI IPO-
0JIeMBbI, KOTOPBIC MOXKHO YCTPAHHUTH OCPEIACTBOM: 1) MepecMoTpa Moaeliei puHaHCH-
POBaHUS JJIsl YTOUHCHUS U 0UIHATBLHOTO 0 OPMIICHUS MEXaHU3MOB YIIPABJICHUS CO-
CTaBjcHUEM OIOKETOB; 1i) OOHOBICHUs (PUHAHCOBBIX MOJOKCHUU U MPaBUI IS
obecrnieueHHuss uX OOJbLIEH COMTACOBAHHOCTH C OOHOBJICHHBIM OpPraHU3alMOHHBIM
ycrpoiictBoM Ctpykrypbl « OOH-KeHIIUHBIY; 1i1) qalbHEHIIICH KOHCOMUIANHN U HH-
TEeTpali COOTBETCTBYIOIICH MOMUTUKU M PYKOBOISAIIUX IMOJOKCHUH B OTHOIICHUH
yIpaBlICHUS OIOKETOM; 1V) YTBEpKACHUS Cchepbl KOMIICTCHIIMH ¥ HAaACICHU S TIOJHO-
MOYHSMH CTapIIEr0 KOMUTETA 110 YIPABICHUIO OIOMKETOM; U V) BHEJIPEHHUS 001Ieop-
FaHU3aMMOHHOTO CHCTEMAaTUUYECKOTO MOAX0/1a K IPSIMOMY BO3MEIICHHUIO PACXO0B 10
MPOEKTaM;

€) ynpaBiieHHe 3aKyNmKaMH — II0 UTOTaM PEBHU3MH OTIeNCHHIl Ha MecTax
Obla BBISBIICHA HEOOXOAMMOCTD: 1) YIYUIICHHS CHCTEMAaTHUYEeCKOrO MCIOJIb30BaHUS
001Ie0praHu3alHOHHBIX CUCTEM 3aKyIOK; U 1) pa3paboTKH CTpaTeruii 3aKymnoK u pe-
T'YJSIPHOTO OOHOBJICEHHSI TUIAHOB 3aKYIIOK;

f) yhnpasJjieHHe JI0ACKUMH pecypcaMHM — II0 UTOTaM PEBU3UN OTAENEHUHI
Ha MecTax Obljla BhISIBICHA HEOOXOAMMOCTh: 1) 00€CIeueHns CTPOTUX U MPO3PauHbIX
MPOIECCOB O0TOOpa mepcoHada M KOHCYJIBTAHTOB; 1i) OTCIACKHUBAHUSA MPOXOKICHUS
00s3aTeNbHOr0 M (aKyJIbTaTUBHOIO 00y4YeHUs; 1i1) oOecrnedeHus CBOCBPEeMEHHOM pe-
TUCTpPAIMH BCEX OTIYCKOB; M 1V) 00ecreyeHns CBOEBPEMEHHOTO IPOBEIEHUS CIIyKe0-
HBIX aTTeCTalllil BCeX COTPYAHHKOB;

g) ynpaBjieHHMe AesiTeJJbHOCTHIO MapTHEPOB MO MporpaMMaM — IO UTO-
raM peBH3Ui OTJeJeHUH Ha MecTax Obliia BBISIBIEHAa HEOOXOAMMOCTb: 1) YIIy4IlICHHUS
yIpaBlIeHHs AEATENbHOCTHIO NAPTHEPOB IO MporpaMMaM IIyTeM Oojiee THIaTeIbHOU
OIEHKN TOTEHI[Majla, MOCIEAYyIONero MOHUTOPHUHTAa M HCIOJIB30BAaHUS BBIBOJOB
HNpeAbIAYINX PEBU3UH JUIsl TOAJIEPKKN Pa3BUTHS NOTEHIMANa NAapTHEPOB; ii) pa3pa-
OOTKH CTpaTeruy JOJIrOCPOYHOIO MPHUBIICUEHHUS MAPTHEPOB IO IporpamMmam JJisl uc-
MOJTb30BAHUS WJIM MAacIITaOMPOBaHHS IOCTUTHYTHIX pe3yJIbTaToB; iii) oOecreueHus
HaJJIexaniero coOmoaeHns TpeboBaHNN B OTHOIICHNUH 3aII0JIHEHUS U MIPECTaBICHUS
(dopM pa3pemeHus Ha BBIJEIICHHE CPEICTB M YA0CTOBEPEHHUSA UX PACXOIOBAHUS U UC-
MTOJIb30BAaHUS OHJIAWHOBBIX CUCTEM U HHCTPYMEHTOB JJIS YIIPaBICHUS ACATEIBHOCTHIO
MapTHEPOB;

h) npomaranga ¥ KOMMYHUKALMs — 110 HTOTaM BBIE3THBIX PEBU3HMH ObINa
BBISIBJIIEHA HEOOXOAMMOCTB: 1) BBEIICHEHHUS, YETO OXKHAAIOT 3aHHTEPECOBAHHBIE CTO-
POHBI, U ONIpeeNIeHHs IPUOPUTETOB CPEAN ITUX OXKUIAAHUM, UCXOASI U3 UX CTPATETH-
YECKOW BaXXHOCTH M OCYIIECTBHUMOCTH; i) JOPaOOTKH M BHEAPEHHS CTpATEruil mpo-
Marasasl ¥ KOMMYHHUKAIIUN, BKJIIOYas ClIeNHaTbHbIE CHCTEMBl MOHUTOPHUHTA U KJIFOUYe-
BBIe TMOKazarenu d3PGPEeKTUBHOCTH;, M 1ii) 00beIMHEHNUS pPa3pO3HEHHBIX YCHJIHH
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XI.

COTPYAHHUKOB, 3aHUMAIOIIUXCS BOIIPOCAMH KOMM YHUKAIMH, H PECYPCOB, BBLACISIEMBIX
Ha 3TH LU, sl 00eCIeUCHUs COrNTaCOBAaHHOCTH, YCTOWYHUBOCTHA U YKOHOMHYECKOU
3()PEKTUBHOCTHU NEATCIBHOCTH B 3TOH 00JIaCTH.

44. Kpowme Toro, BHeaApeHue B ssHBape 2023 roxa cuctemsl OITP « KBanTyM» mpourio
HE COBCEM INIaJIKO, B TOM YHCJIE B OTHOUICHUH OIPAaHUYEHHON JOCTYIHOCTH CTaHAAPT-
HBIX OTYETOB M MH()OPMALHMOHHBIX MaHeleH, MPUYEM CYLISCTBYIONIUE MEXaHU3MBbI
KOHTPOJIS He OBUIH Cpa3y nepecMoTpeHbl. PykoBoacTBO paboTaeT HaJl pelIeHueM 3TUX
BOIIPOCOB U K KoHIy 2023 rona noOuiochk HEeKOTOporo nporpecca. Kpatkuii oryet o
nposeaeHHoM CBP koHcyiapTaruBHOM 0030pe cucTeMbl «KBaHTYM» HMPUBOIMTCS B
npuiioxenuu II.

KOHcy.]IbTaIII/IOHHbIe yaiayru

45. B teuenue 2023 roga CBP 3aBepumiuia Tpu KOHCYJIBTATUBHBIX MEPONPUSITHS:
a) 0030pHYI0 OLIEHKY Io utoraMm BHenpeHus cucteMsl OIIP «KBaHTyM™M», ncmosb3ye-
Moit Ctpykrypoit « OOH-)eHIUHBI»; b) MeXydpexKIeHIeCKOe COBMECTHOE KOHCYIIb-
TaTHBHOE MEPOIPHUATHE TI0 BOIIPOCAM OCYIIECTBICHHUS CTPATETHH ONEPATUBHON aesi-
TEIBHOCTH; U C) OLEHKY PHCKOB I CTPAHOBOTO OT/eNeHus B A¢ranncrane. KpaTkas
nHpopmamus 06 3THX MEPONPHUATUAX IPEICTABICHA B IpHiIokeHuH 1.

46. Hupexrop HCOP perynsapHO u aKTHBHO yJ9acTBOBaJa B KaueCTBE HAOMIOqATEISA
U COBETHHKa B coBemanmsx Komurera mo o630py pabounx mponeccos u CoBeTa 1o
MPOEKTY BHEAPEHUS CHUCTEMBI IUIAHHPOBAHUA OOIEOPTaHW3AMOHHBIX PECYPCOB, a
TakXe B OOCYXIEHHSIX CTPATeTHMYECKHX 3alHCOK, B CTPATETHUECKUX THAJOrax U B
apyrux ¢opymax. Kpome toro, CBP perynspHOo mpencrtasisia cBOM 3aMedaHUs IO
MIPOEKTaM JUPEKTUBHBIX JTOKYMEHTOB U IPOLEAYP, 3aIpOCaM PYKOBOACTBA U pa3sInd-
HBIM HHUIHATHBaM. [0 COOTBETCTBYIONIMM IIPOCh0aM WM IO CBOEH HMHHUIIMATHUBE
CBP BeicTynana B poiu HaOII0AaTENs Ha HECKOJIBKUX COBEIAHMUAX Pa3INIHBIX pabo-
YUX TPYIII O MEPECMOTPY CYIIECTBYIOIMNX AUPEKTHUBHBIX JOKYMEHTOB U IIPOLIECCOB.

47. B 2023 romy 0BLIO IPOBEJEHO HECKONBKO 3aceNaHWi (HEO(pUIHAITHHBIX, COB-
MecTHBIX ¢ Opranm3anueit O0benuHeHHBIX Hanuii n opunnaibHEIX), a TaKXKe 00CyXK-
JneHui VcodHUTEIbHOTO COBETA MO pelieHusiM, cBsi3aHHbIM ¢ CBP. DTu 3acenanus
Kacalluch B OCHOBHOM BOIIPOCOB O HE3aBUCUMOCTH MEXaHU3MOB BHYTPECHHETO ayauTa
U paccieIOBaHUM; KpOME TOTO, OBIIIO MPOBEIACHO 3aKPBHITOE 3aceaHue MO IUIaHy pe-
Bu3uul Ha 2024 rox.

PackpbiTue unpopmanuu, coaepxamencs B 10KIaxaxX
0 BHYTPEHHMX PeBU3HUSAX

48. UYepes 30 gHell moce BBIXOAa BCE AOKIAABl O BHYTPESHHUX PEBU3HIX, OMyOIIH-
KOBaHHBIE COTIACHO TUIaHy peBu3nit Ha 2023 rox, OBUIH MpeaaHbl TIACHOCTH B COOT-
BeTcTBHH ¢ pemenuem 2012/10 Mcnorautensroro copeta (cM. UNW/2012/16) u pas-
MeNIeHbl Ha CcOoOoTBeTCTBylomeil BebO-cTpanune Crpykrypsl «OOH-x)eHmUHBI»
(https://www.unwomen.org/en/about-us/accountability/audit/internal-audit-reports).
Hukaknx npocs0 06 orpaHndeHnn AOCTyMNa K HHGOpMaIuu, coepKamieiics B JoKia-
JaX O PEBU3MH, HE MOCTYNAJIO HU OT caMoil CTPYKTYpBl, HH OT JPYTUX OpraHU3amuil
UJIU TOCYJapCTB-4JIECHOB.

49. KoHCcynbTaTHBHBEIE AOKJIAIbl HE MyONHKylOTCS. VX 3K3eMIUIApH OBLIH TpeJo-
CTaBJIEHBI CTaplieMy pyKoBOACTBY U KoHcynbTaTHBHOMY KOMHUTETY Mo Han3opy. Oc-
HOBHBIE IOJIOKEHUS ITUX JOKJIAJ0B BKpATIE M3J0KEHBI B HACTOSIIEM TOJIOBOM J10-
Kiaje u B npuioxenuu I1.
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PacciaenoBanus

50. B 2023 rogy YCBH oka3pIBasio yCIyTH 110 IPOBESHHUIO PacClIeIOBaHUN B CBA3U
C 3asBJICHUSIMHU O HENPAaBOMEPHBIX JACHCTBHAX, COBEPIICHHBIX COTpYAHUKaMU CTpyK-
Typsl «OOH-KeHIIMHBD U NpaBOHAPYLICHHUAX, COBEPIICHHBIX IepcoHanoM CTpyk-
Typsl «OOH-KeHIUHB» Wi TpeThbuMHU nuiamMu B ymepd Crpykrype «OOH-xeH-
IIMHED.

51. B 2023 rogy mupexrop HCOP mpomomkana BBHIIOTHATH QYHKIHH JOKHOCT-
HOTO JIMIA, OTBETCTBEHHOTIO 3a KOOPAUHALMIO PacClIeJOBaHUN U MOJydeHUe HHPOP-
Manwu o Hux. CornacHo IIpaBoBoii monutuke Ctpykrypsl « OOH -)XxeHIIMHBD) B OTHO-
IICHHH NPHUHATHS Mep B CiIy4asX HEcOONIOAEeHUs HOpM moBeneHHs OpraHus3anuu
OO0bpenmHeHHBIX Hanuif BaXKHYIO pob B 3TOW 00JacTH MPOAOIDKAIOT UTPATh HAadaIhb-
Huk HOpunmueckoro ormema m gupekrop Otaena monckux pecypcoB CTpPyKTypHI
«OOH-XeHIUHBIY.

52. B tom xe rogy HCOP mpoBena moArOTOBUTENbHYIO paboOTy 0 BHEIPEHUIO CMe-
IIaHHOM MOJENN pacciieNOBAaHUMN AJs MOBBIIIECHUS yCTOWYNBOCTH U 3P PEKTUBHOCTH
JesATeIbHOCTH MeXaHn3MoB CTpykTypbl « OOH-XeHIIMHBI» 10 MPOBENEHUIO paccie-
JOBaHUH IyTeM co3fgaHus B paMkax CTpyKTyphl MeXaHM3Ma BHYTPCHHUX paccieno-
BaHUH, KOTOPHIA HAUHET PYHKIHOHUPOBATh B 2024 Toxy. DTOT MexaHHU3M OyaeT pac-
clieoBaTh zaena, nepegaBaembie emy Y CBH.

Jes1a, HAXOAUBIIHMECH HA PACCMOTPEHHH

53. B 2023 rony YCBH npunsno ot Ctpykrypsl «OOH-xeHIuHb» 63 HOBBIX 3a-
sienus (B 2022 rogy — 55, B 2021 rogy — 36). O6bem padotsl YCBH, cBsizanHOi
¢ paccienoBanueM 3tux aex B 2023 roxy, npeacrasieH B Tabuuile 1V Hike.

Tabnuma IV
Yucao aed, paccienopapmuxca YCBH B 2023 rony

llena, Haxoouewiuecs Ha paccmomperuu 2023 200
[lepenecennsie ¢ MpeapIAyIIETO roja Mo coctossauio Ha | saBaps 2023 roga 16
HoBrle nena, 3aBeIcHHBIE B TEUCHHE roja 63
Jlena, BO30OHOBIEHHBIE C TPOLLIOTO TOJa 0

OO1ee YUCJI0 eI, HAXOAMBIIMXCS B NPOU3BOJCTBE B TeUeHHUE roga 79
3aKphITHIE JIe)Ia U3 YHCIIa TIEPEHECEHHBIX 12
3akpeIThIC Aeja U3 Yuciia OTKPHITHX B 2023 romy 52

OOmee YUCJI0 e, 3aKPBITHIX B TeYeHHeE roia 64
Ywucno en Ha pacCMOTPEHUH 110 COCTOsIHUIO Ha 31 nexabps 2023 roga 152

Hcmounux: exexBapTaibablie oTueTsl Y CBH.

54. Ha pucynke 111 Huke NpuUBOAATCS AaHHBIE O KOJTUYECTBE 3aBECHHBIX, PacCMaT-
puBaembix U 3aBepuieHHbIX YCBH nen B 2021-2023 rogax.

2 CBeneHus o Jenax, 3aKkpsITHIX 10 31 Mapra 2024 rona, cm. B myHKTE 61.
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Pucysnox III
CpaBHHUTeJIbHBIE JaHHBbIE 0 KOJUYECTBE 3aBeJeHHBbIX, PACCMATPUBAEMBIX H
3aBepuieHHbIX YCBH gea B 2021-2023 rogax

90

79
80

69
70 63 64

60 54 55 53
50

40
40 36
30
20

10

2021 ron 2022 ron 2023 ron

E Hossle gena H [TepeneceHHble 1 BO30OHOBJIEHHBIE e
O6mee uncio gen 3aKphITHIE fena

Hcmounuk: exexBapranbubie oTyeTsl YCBH.

55. B 2023 roxy u3 63 3asBrnenuii, moryueHHsx Y CBH, 54 mpomenta moctrynuim
10 AJEKTPOHHOW mouTe, 43 MpOoLeHTa — MO0 «TopsYei TUHUM» U 3 MPOIeHTa — II0
JIpYTUM KaHaiaM. 3asBJICHHS MOCTYNalIN U3 CISAYIOINX HCTOYHUKOB: mepcoHan Op-
ranm3anun O0bequHeHHBIX Hanwmii (33 mpoleHTa), aHOHUMHBIC HCTOYHUKH (27 mpo-
LIEHTOB), MaTepHUallbl, IepeaaHHble U3 IPYTUX cTPyKTyp cucteMsl Oprannzanuu O0b-
enuHeHHBIX Hanwmii (24 mponeHTa), BHEIIHUE CTOPOHHI (14 MpOIeHTOB) M HEU3BECT-
HbI€ UCTOYHUKH (2 MPOIEHTA).

Buanl 3agBiaenui

56. 3asaBueHwus, noixydaemeie U peructpupyemsie Y CBH, MoryT kacarbcs HECKOIb-
KHX BHJIOB HENpaBOMepHBIX JelcTBuil. B 2023 roay Obuio mosyueHo 63 3asiBIeHUS O
73 npennonaraeMbIX HENPaBOMEPHBIX IEHCTBUIX, KOTOpPHIE MPEACTAaBICHBI B pas-
OuBKe 10 KaTeropusiM Ha pucyHke [V Huxe. CpaBHenue ¢ 2021 u 2022 rogamu npu-
BOJUTCS B Tabnuue V HUXKe.
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Pucynox IV
3asiBiieHus B pa30uBKe M0 Kateropusm, 2023 roj

IIpoune
npocTynkH, 15, 20%

MoleHHUYeCTBO 1 (bHHaHCOBLIe

N HapyieHus, 24, 33%

CexkcyanbHbIe
MIPOCTYIKH, 5, 7%

3anpenieHHOE
nosenenue, 29, 40%

Hcmounux: exexBapTaIbHbIE OTYETHI VCBHS.

Tabmumna V

3asiBjeHUs] B pa30uBKe 10 KaTeropusm, 2021-2023 roast

Kamezopus 2021 200 2022 200 2023 200

MomeHHHYEeCTBO U (PUHAHCOBBIC HAPYLICHUS 17 30 24

3anpemeHHoe MoBeJeHHE 10 15 29

CexcyalbHble IPOCTYIKU 2 5

IIpecnenoBanue u3 MecTu 0 0 0

IIpoune npocTynku 8 18 15
Bcero 37 68 73

Hemounuk: exexBapranbHele otuetsl YCBH.

57. Kak mnoxazano Ha pucyHke V, B 2023 rony YCBH 3akpeino 64 nemna (B
2022 rony — 53 nena).

3 Mpumeuanus: 1) meno MOXKET BKJIIOYATh HECKOIBKO KaTerOpHil MpeAnoaaraeMblX IpOCTyKOB U
IMO3TOMY MOXET YYUTBIBAThCSI HECKOIBKO pa3; 2) YCBH knaccudunupyer 3asBieHus 0oiee
moApoOHO, OJJTHAKO B HACTOSAILEM JOKJIa/e 3TH KaTeropuu 0000IIeHBI B COOTBETCTBUHU C
KiaccuduKkaimeil, HICIoIb3yeMOl B COITIaCOBaHHBIX TON0BBIX nokianax [IPOOH, IOH®IIA,
IOHUCE®, FOHOIIC u Crpyxrypsl «OOH-KeHIUHBD».
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Pucynox V
Hena, 3akpsbiThie B 2023 roay

IIpouue (9)
14%

Ilepenava nema nqpyrum

cTpykTypam (43)
68%

Hcmounux: exexBapTtanbubie oT4eTsl Y CBH.

58. U3 64 3akpobiThix Aen 52 Obuau 3akpbiTel Y CBH mnocne npoBeaeHus npensapu-
TEJbHBIX OLICHOK, B X0Ji¢ KOTOPBIX OBLIO YCTAHOBJIEHO, YTO IpeAcTaBieHHas HH)Op-
Malus He COACPIKUT OCHOBAHWHU s pacciaenoBanus (B 2022 rogay Takux jaen ObLIO
37), u 12 gen OblIN 3aKpBITH TOCKe paccienoanus (B 2022 rony ux Obuio 16). U3
52 nmen, 3aKkpBITBIX IO pe3yiabTaTaM IpeaBaputTenbHoil omenku, YCBH mnepenano
43 nena (c coryacus 3asBUTENSA B COOTBETCTBYIOLIUX CIydasix) pykoBoAcTBY CTpyk-
Typel «OOH-XeHmUHB» I pacCMOTPEHHUS W BO3MOXHOIO MHPUHATHSA Mep (B
2022 roxy 6bu10 mepenano 21 takoe aeno), U 9 gen ObUIM 3aKPBITH 0€3 MPOBEACHUS
paccinenoBaHus unu nepenadu. Uto kacaeTcs Tex Aed, KoTopeie nepeaano Y CBH, to,
MPOKOHCYJIBTUPOBABIINCH, TAE 3TO ObLIO He0OXonuMo, ¢ OTIENOM JIOACKUX pecyp-
coB, IOpugndyeckum otaenom, I'pynnoi yrpaBieHU s TOIAEPKKOH IPOTpamMM HIH CO-
OTBETCTBYIOIUM CTPaHOBBIM oTAeneHueM, aupekrop HCOP nmpuHnMana pemieHus o
HauboJiee 1eaecoo0pa3sHbIX U KOHQHUACHIIMAIBHBIX Mepax, HallpuMep, O MOJAKJIIoYe-
HUH 3TUX CTPYKTYp K PaCCMOTPEHHIO JieNa, O JajJbHeHIeM n3yueHNH JOKyMEeHTAIuu
1 JOTIOJHUTENBHBIX NMpoBepkax co cropornsl HCOP unu o paccmMoTpeHun Bompoca B
xoxe Oymymux peBusuit CBP. M3 12 paccienoBaHHBIX Aen 8 3aKphITHIX AeN CBHUIE-
TEJIbCTBOBAIH O NMOTEHIIMaIbHOM HapymeHud (B 2022 rogy — 8 nen), B CBA3HM C 4eM
OBLIIM COCTaBJIEHBI JOKIaIbl 00 MTOrax pacciegoBaHus. OcTajbHbIE YeThIpE jelia
OBLIN paccie0BaHbl M 3aKPBITHI CIEIYIOMIMM 00pa3oM: OHO J1eJI0 OBbLIO 3aKPBITO KaK
He0OOCHOBaHHOE, a TPH Jiejia, CBsI3aHHbIE C MapTHEpaMU MO MporpaMMam, ObIIU 3a-

KPHITHl HA OCHOBAHMH MEMOPAHIYMa O 3aBEPIICHUH paccieaoBaHus .

59. Bocewmb gen, npu3Ha"HHBIX B 2023 rony 000CHOBaHHBIMH (B TOM YHCIIE YETHIPE
nena, nepeHeceHHsix ¢ 2021 roma, ogHO aeno, mepeHeceHHoe ¢ 2022 roma, U TpHU
nena, oTkpbiThie B 2023 roay), Kacalluch CIAEAYIOIMMNX HAPYIIeHUH:

a)  HEHaJaJeXxalllee CEeKCyallbHOE MOBEICHHE COTPYAHUKAa B OTHOIICHHUU IEp-
conana Ctpyktypsl «OOH-KeHIIUHBI»;
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MemMopaHayM 0 3aBEpLICHUHN PacCIeAOBAHMS COCTABIAETCS MO JejaM, B KOTOPBIX (haKThl
YKa3bIBAIOT Ha MOTEHIIMAIbHOE COBEpPIICHNE HapymeHus, korna Y CBH cuwmraer, 4uto B
COCTaBJICHHUH MOIHOTO JOKJIaJa O PacClieJOBAaHUU HET HEOOXOIUMOCTH.
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b) TmOKymKa COTPYAHHUKOM B HapyIlICHUE ero 00jI3aHHOCTEH HMMyIIEecTBa B
X0Jle TPOBOJUBIIETOCS B OTJIEJICHUH ayKIIMOHA;

C)  HEpacKpBITHE COTPYIHHKOM HH(POPMAIUH O ACATEIBHOCTH 3a MpeleiaaMu
OpTaHU3allMd W HEIeJIeBOE HCIIOIB30BAHHE HMYIIeCTBa U akTUBOB CTPYKTypHI
«OOH-x)eHIHBIY;

d) co3maHue BHEMITATHBIM IEPCOHAJIOM IMOJIOKHBIX JOKYMEHTOB BO BpeMs
paboTsl B Ipyroii opranusanuu cucteMbl Opranu3anuu O0bequHeHHBIX Haruii;

e) ¢anpcupuranus OBIBIIMMHU BHEIITATHRIMU COTPYAHUKAMH IPOE3IHBIX J0-
KyMEHTOB JUIS ITOJy4EHUS CYTOYHBIX;

f)  MOIICHHMYECTBO MOCTABIIMKA YCJIYT MPHU MOJYYCHUH BBHIILIAT HA CyMMY
8899 nmonn. CIIA;

g) HecooOlIeHHE COTPYIAHUKOM O KOH(IUKTE HHTEPECOB PH MPOBEACHUH 3a-
KynoyHeix MeponpusTtuil. ITo omenkam YCBH, B 3ToM nene yOBITOK COCTaBHII
56 744 nonn. CIIA;

h) HeHammexamee Ucmoxb3oBaHUE cOTpynHUKOM cpeacTB UKT.

60. U3 BOoChMH JOKIAJ0B O pacclielOBaHUU YEThIpE AeNNa B OTHOLIEHUH COTPYAHU-
k0B CTpykTypsl « OOH-xeHIIMHB) OBIIN MepelaHbl €€ PyKOBOACTBY AJA NMPUHATHA
Mep B COOTBETCTBUU € MpaBoBoil moiuTukoi CTpykrypsl. UHbOpMaLKs 0 AUCIUIUIN-
HapHBIX Mepax M APYTUX peuIeHuaX, NpuHATHIX B 2023 roxy, OyaeT comepkaTtbecs B
noknane Hdupekropa-ucnonanurens Ctpykrypbl « OOH-xeHIIMHB» O AUCUUIIMHADP-
HBIX M€pax U APYTUX PEIICHUAX, IPUHATHIX B CBSI3H C MIPOCTYNKAMH, COBEPIIEHHBIMH
corpyaHukamu CTpykTypsl «OOH-keHIUHB), APYTUM MEPCOHANOM HIH TPETbUMH
CTOPOHAMH, a TaKXe O CIydasx BO3MOXKHOTO MPECTYNHOTO MOBEACHHUS 3a nepuon ¢ 1
suBaps 1o 31 nexabps 2023 rona.

61. TIlo cocrtossHuio Ha 31 mexabps 2023 roma 15 gexn Ovmo mepeHeceHo YCBH na
2024 ron. ITo cocTostHMio Ha 31 mapra 2023 roma NeBATH U3 3TUX JeJ OBUTH 3aKPBITHI
1 10 OIECTH MPOJOJDKANOCH pacciienoBanue. Tpu aena ObIIH 3aKPHITH MOCIE pacclie-
JOBaHW, a MIECTh — MOCJE MPEeABAaPUTEILHON OICHKHU (TpH Ieia OBUTH mepemaaHbl
pykoBoacTBy CtpykTypsl « OOH-XeHIIUHBD) IS pacCCMOTPEHUS U MPUHSITUSA Mep, U
eme Tpu — It HHpopMamun).

Bops0a ¢ MolIeHHHYEeCTBOM U KOppynuueit

62. TlomuMo oxazanus noxaunepxku pacciegoanusm YCBH, HCOP nposoauna
COOCTBEHHBIE MEPOIPUATHS 1O OOPHOE ¢ MOMIEHHUYECTBOM M KOPPYIIIHEH, a TakKe
nH(}OpMaIMOHHO-TIPOCBEeTUTENbHbIE MeponpusiTHs B CTpykType « OOH-)eHInHbB.

63. Kpome toro, HCOP npenoctapisiia KOHCYIbTAIlMU B TIpoliecce 00CYKAeHUS U
COCTaBJICHHS IIPOCKTOB JIOHOPCKUX COTNIAIICHUIN C IPYTUMHU CTpyKTypamu Opranu3sa-
uun O0beauHeHHbIX Hanuii, ee rocynapcTBaMu-4ieHaMu, MHOTOCTOPOHHHUMH yupe-
KICHUSIMA U IPYTUMHU TPETHHUMHU CTOPOHAMU.

64. Ilo nToram orpaHn4eHHOro 0030pa OpraHU3auy paboThl ¢ MapTHEPaMH -UCIIOJIHHU-
TEISIMHU B paMKaxX MEPONPHATHH, OCHOBAHHBIX HAa OKa3aHUU JICHEKHOW ITOMOIIH, U MPaK-
THKHN Habopa nmepcoHaia B cTpaHoBsIX oTaeneHusx HCOP BeimycTnia MeMOpaHIYMBI.

65. Kpowme Toro, 9 nexadps 2023 roga, B MexyHapOoJHBIH IeHb OOpBOBI C KOPPYII-
uueit, HCOP coBMecTHO ¢ apyrumu mnojpazneineHusMu CTPYKTyphl MpOBeIa MEpo-
MPUSATHE TI0 3alyCKy TPeThel KaMIlaHWH 1Mo 60pbOe ¢ MOMIEHHUYECTBOM M KOPPYII-
nueil. beuta nposenena rro6anbHas pacesuika Ctpykrypsl « OOH-)KeHIIMHEI ¢ HaIo-
MHHaHHEM BCEM €€ COTPYJHUKAM 00 0053aHHOCTSIX NMPEAOTBPALIATh M BBISBISTH CIIY-
Yau MOIIEHHUYECTBA U KOPPYNIIMH M COOOIIATh O HUX.
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Annex I — Audit and advisory reports issued in 2023

No. Reference # Number of Overall audit conclusion
recommendations
Total High
Priority
Field audits

1 Regional Office for Europe and Central Asia 8 - Satisfactory

2 Country Office in Jordan 12 3 Some improvement needed
3 Country Office in Haiti 19 3 Some improvement needed
4 Country Office in Nigeria 12 1 Some improvement needed
5 Country Office in Malawi 12 1 Some improvement needed
6 Country Office in Tanzania 8 - Satisfactory

7 Country Office in South Sudan 12 3 Some improvement needed
8 Regional Office in the Americas and the Caribbean 7 - Satisfactory
Thematic area audits

1 Audit of Resource Planning, Budgeting and Allocation 10 7 Some improvement needed
Advisory engagements

1 Post-roll-out Snapshot Assessment of UN-Women’s ERP

System Quantum
2 Inter-agency joint advisory engagement on
implementation of the Business Operations Strategy
3 Risk Assessment of Country Office in Afghanistan
22/28 24-06942
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Annex II — Summaries of advisory reviews

Post-roll-out snapshot assessment of UN-Women’s ERP system Quantum

In 2021, IAS conducted a first snapshot assessment of UN-Women’s new ERP
(Quantum) project. This review was of an advisory nature and aimed to cover the
project’s ongoing progress. The assessment in 2023 reviewed the following aspects
of the ERP project: status update on replacement of Atlas as of June 2023 and related
risk management; change management and benefits realization; ICT governance; and
exit strategy for the project.

A stand-alone Quantum-controls assessment was excluded from this advisory
engagement as IAS will participate in the joint review of Quantum controls with
UNDP and UNFPA.

IAS highlighted several achievements by the UN-Women project team and
UN-Women ERP Board, including strong project management discipline, a dedicated
implementation team, high level of participation in ERP sessions, regular meetings of
the ERP Board and mature risk identification. Quantum went live in January 2023.

* In terms of risk management: At the time of the review as of June 2023,
controls over financial management, data and reporting had not been fully
established. There is a risk of high dependency on UNDP for ERP management.

* In terms of change management and business transformation: A change
impact assessment was created during implementation to plan for key changes,
but due to the agile and highly accelerated implementation approach it was less
beneficial than expected. More extensive training before go-live would have
benefitted the roll-out process and additional training could still be of benefit.
Management reported that a significant amount of training engagements and
ongoing communication continued to be delivered throughout 2023.

In terms of governance: In the past, UN-Women has had a wide range of
purpose-built applications, systems and dashboards with limited internal
capacity for maintenance and to ensure their data integrity. There is a need for
stronger ICT governance to identify, connect, analyse and prioritize corporate
initiatives for their value-for-money; ensure their reasonable integration; and
effectively manage ICT governance-related risks for digitalization, integration
and automation. Management has since reported the establishment of the ICT
Board to address corporate ICT governance.

In terms of exit strategy and sustainability: Management needed to ensure
accountability for closing all planned deliverables for Phase 1 before embarking
on Phase 2; prepare the Closure Report; and develop an exit strategy, phasing
out current supporting mechanisms by developing and costing maintenance and
support infrastructure. Management has since approved the approach for closure
of Phase 1 by end 2024.

The review made two high (critical) and four medium (important) priority
advisory recommendations addressed to the Quantum Project Management Office.
Management accepted all recommendations, understanding that some may require
additional resources to address them, and provided related action plans.

Operational risk assessment of UN-Women Country Office in Afghanistan

IAS conducted a risk assessment to assist the Country Office in Afghanistan in
addressing (a) general risks that arise from operating in the country; and (b) potential
structural issues in internal controls. The assessment also identified opportunities for
the Country Office to advance its mandate.
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The Country Office’s achievements include the notable strides the office has
made in advocating for women's empowerment, especially in the extremely difficult
country context. By choosing to continue to work in the country, the Country Office
has become a respected force in humanitarian efforts, effectively pushing for women's
issues to be a priority. The Country Office has been creative in overcoming
challenges, which has led to important achievements in humanitarian interventions
and economic empowerment. Through its strong leadership and collaboration,
UN-Women has been acknowledged for its role in promoting women’s rights within
the UN system in the country and among other partners.

IAS identified some risk areas which require further attention: external
challenges and managing sensitivities within the complex country context;
programme management and monitoring, including slow programme delivery, limited
capacity of programme partners and beneficiary grievance mechanisms that should
be further socialized; and the need for stronger monitoring of Strategic Note priorities
and their cost-effectiveness. Country Office governance was complex and field
offices needed to be better integrated; there were many vacant positions; risk-
management practices in decision-making could be enhanced; and there were some
areas for attention in the internal control environment and workflow bottlenecks. In
terms of operations, risk areas for further attention included personnel recruitment,
performance management, development and retention; and procurement, primarily
due to the country context and the safety and security of UN-Women personnel and
assets.

IAS proposed 15 actions to address residual risks, 4 of which are ranked as high
risks and 11 as medium risks.
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Annex III — IEAS and IAS Charters and summaries of
compliance with Charters

Charter of the Independent Evaluation and Internal Audit
Services

UN-Women-Charter-of-Indepedent-Evaluation-and-Audit-Services-en.pdf

Charter of the Internal Audit Service

UN-Women-Charter-of-Internal-Audit-Service-en.pdf

Key conclusions of IAS compliance with IEAS and IAS Charters

In 2023, IAS underwent an external quality assessment (EQA), in which it was
found that the “Internal Audit Service Generally Conforms with the International
Standards for the Professional Practice of Internal Auditing and the IIA Code of
Ethics”. This is the highest rating available in the ITA quality assurance system.

One of the recommendations of the EQA was that IAS consider developing and
using an “IEAS and IAS Charters Matrix” to monitor and report the status of
requirements embedded in the IEAS and IAS charters. This matrix should specifically
describe requirements related to organizational independence and objectivity, as well
as each responsibility defined in the IEAS and IAS charters. The matrix should further
describe the actions needed to demonstrate how the requirement was met, specific
deliverables related to each objective, the frequency or due date for each objective or
deliverable, and the status.

IAS established the matrix, which identifies 26 individual requirements in the
charters. IAS is fully compliant with all 26 requirements and can demonstrate its
compliance with the charters through its Quality Assurance and Improvement
Programme, Audit Manual and related processes established by IAS for annual
planning and reporting; staff recruitment, performance management and learning and
development; individual engagement management; follow-up on audit
recommendations; and ethics and integrity, objectivity, confidentiality and
independence. Key elements of the charters are regularly reported to the Executive
Board in the IAS Annual Report, informal and formal briefings, and presentations.
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Annex IV — High-priority, long-outstanding
recommendations with management updates

Audit engagement
title

Action owner and brief description of recommendation

2019 — Afghanistan
Country Office
Audit

The Programme Support Management Unit (PSMU) to develop guidance for
situations where UN-Women Country Offices receive unearmarked funding for
Strategic Notes.

Management update: UN-Women has developed guidance in regard to situations
where UN-Women Country Offices receive unearmarked funding for Strategic
Notes, following an extensive consultation process. The final guidance has been
reviewed by Legal and to be submitted to the PPG for the final steps before
promulgation.

2020 — Audit of
Detail Assignment

Human Resources to assume the role of business process owner for overseeing the
policy on temporary staff placements while leaving the processing controls to
receiving and releasing units.

Management update: Due to other pressing and unexpected priorities, the
development of an overall framework for temporary staffing has been delayed.
However, the risks have been mitigated through increased monitoring and reporting
of selection on detail assignments.

2020 — Audit of
Trust Funds
Governance, Policy
and Risk
Management

PPID in collaboration with DMA and SPRED to establish a corporate policy and
procedures for Trust Fund grant management and consider, where applicable,
integrating or cross-referencing relevant procedures established at individual Trust
Fund level in the corporate policy framework.

Management update: Taking into consideration that not all Trust Funds will be
established for grant management, UN-Women has developed a draft corporate
policy for Trust Fund Management and is accelerating work on the UN-Women
Grant Management Policy which is currently in draft. UN-Women will follow the
required PPG process to promulgation and will simultaneously commence
development of the grant making procedures, including for grant making

under Trust Fund arrangements. UN-Women aims to finalize the policy by October
2024 and the related procedures by June 2025

PPID in collaboration with the DMA, SPRED, IEAS and Legal to develop, and
submit for approval by senior management, an end-to-end corporate policy and
procedures on the establishment of UN-Women Trust Funds and operational
management of UN or UN-Women Trust Funds.

Management update: UN-Women has prepared a draft Policy for Trust Fund
Management, which will undergo the required consultations and review as per the
PPG guidance following which appropriate procedures for establishment of UN-
Women Trust Fund and relevant operational management will be established.

2020 —
Cybersecurity
Audit

The audit included six high-priority recommendations. Given their sensitivity, the
recommendations are not listed here, but IAS is in regular contract with
DMA/Information Systems and Telecommunications Section to follow up.

Management update: IST is making progress on addressing audit
recommendations for Information Security. Priorities include strengthening
foundational controls through policy updates, enhancing cybersecurity capabilities
and promoting an information security awareness culture, resulting in successful
closure of related recommendations.

2020 — Audit of
Policy Cycle
Management

UN-Women to create a full-time PPG Specialist position and ensure sufficient non-
staff budget is available so that the PPG function is sustainable and can
strategically prioritize organizational needs in PPG. The role of the Legal Office in
the process should be updated in the PPG and additional costs to the Legal Office in
relation to PPG (oversight, review and quality assurance) should also be identified,
costed and included in the function’s Annual Work Plan.
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Management update: Management has approved a timebound investment to boost
this function, while recognizing the need for this to be institutionalized and
sustainably supported. Given that this is a temporary measure, a business case will
be prepared for consideration as part of the next Institutional Budget.

2021 — Thematic
Audit: Consultant
management

Taking the opportunity of the new ERP project, the Director, HR to consider
migrating consultant transactional processing to the HR module in Oracle, with
possible global automation of manual recruitment, on/offboarding and performance
evaluation processes; and explore expanding the monitoring and reporting
functionality to allow for a better overview of contract value over a period of time
and performance indicators for the end-to-end process.

Management update: This recommendation has been superseded by events. The
inclusion of consultants in the HR modules of the new ERP system (Quantum) has
been deemed out of scope, except for the recruitment module where they are
included. UN-Women is working on adopting a new contractual modality that will
replace most consultancies and these, if implemented through UNDP as service
provider, will be managed through Quantum ERP.

2021 — Audit of
outsourced services

The Chief Risk Officer (the Director, SPRED) should provide guidance to
business process owners to undertake periodic risk assessments (e.g. during regular
risk assessment workshops) of the third-party provider management cycle in each
significant business area to identify, assess and mitigate key third-party risks.

Management update: The provision of this guidance is contingent upon the
development, by the business process owner, of a policy framework for outsourcing
of business processes and functions, including an outline of the third-party provider
management cycle.

2021 — Internal
Audit of Ethiopia
Country Office

The Country Representative to ensure the Country Office implements its HR
strategy to deliver on its new Strategic Note, including the new areas targeted in the
Strategic Note, mapping the skills and seniority needed to deliver with current
staffing and capacity; that recruitment plans are implemented for all vacant, funded
positions so the necessary expertise is available in house to deliver on the existing
portfolio; and develop its project pipeline. The capacity of the Operations team
should be assessed, monitored and addressed if needed.

Management update: The Country Office completed recruitment processes for 22
positions (which had been vacant since 2021) by the third quarter of 2022. As part
of the biennial workplan process (2022-23, 2024-25), staff needs were identified
and recruitment processes undertaken. A detailed HR strategy is under development
to guide staff recruitment, well-being, training and performance management.

2022 — Internal
Audit of Safety and
Security

The Global Security Adviser to consolidate available information into an official
policy on security management, including: (a) clearly defining the authority of the
Global Security Adviser to act as a fully-fledged business process owner with
timely access to the Executive Director; (b) a role for Regional Offices in terms of
overseeing security risks and ensuring compliance with key security controls; (c)
expanding and clarifying the Head of the Office role, including individual
accountability with key expectations for successful performance in terms of
complying with key security controls; (d) defining key principles for governing
security budget management, including the authority of the Security Service team
to validate the appropriateness of security expenditure and personal charges; and
(e) reference to the concept of duty of care

Management update: Aligned to the audit recommendation, consolidation is
completed within the existing UN-Women Security & Safety Framework of
Accountability Policy, and also aligned with the UN Security Management System
Framework. The policy was briefed to the Executive Management team and is
currently pending final approval within the UN-Women approval process.
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2021 — Audit of
Country Office in
DRC

The Country Representative to establish a process for the consistent follow-up
and sustainable implementation of previous oversight recommendations in the
Country Office’s purview (CPEs, internal, external and programme partner audits),
ensuring that action plans are updated in corporate systems in a timely manner.
Accountability for these recommendations should be clearly assigned to managers
who should periodically report on their progress. The Country Representative
should actively seek headquarters and Regional Office advice and support in areas
where the Country Office has less capacity to implement recommendations.

Management update: Most of the CPE recommendations are already implemented
and the M&E specialist recruited is carrying out regular monitoring of the status of
those recommendations. With regards to partner audits, a regular follow-up action is
taken through SharePoint. The office has even claimed financial finding
reimbursement and has collected some money returned by the partners to solve the
issues.

Source: Compiled and monitored by IAS in Teammate
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