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I , INTRODUCTION

1, In  i ts  drcirion  42/433  of  11 December  1987 on  the  repor t  of the
Secretary-General  (A/42/657)  on the  implementa t ion  of i t s  resolution  41/201  of
8 December  198ri, the  General  Assembly decided to  request  the  Secretary-General  to
proceed wi th  the  implpmentstion  of  the  conc?uaion?  and recommendat ions  conta ined i n
hla r e p o r t  a n d , .in:.pr.  nli.4,  w e l c o m e d  t h e  i n i t i a t i v e  o f  t h e  Secretary-Gehersl  t o
eatabliah a  contra1 f o c a l  p o i n t  i n  t h e  Offica o f  t h e  Dirt-ctor-General  f o r
Bevelopment  and tnternntfon81  Economic Co-operation to c!t1yt;re  effective response by
the lllrited Nations syatsm in the field of diaalcer and ot.ho*  emergency situations.
‘l’ho Genaral Assembly f u r t h e r  d e c i d e d  td c o n s i d e r  thr? matt:er at its fo r ty - th i rd
sess ion together  wi th  n progress  repor t ,  of  the  Strcr~~t.a1y-(:(3ne~,al  on  the
implementnt ian of thi.t dec! i sion. The present .  prograsn ruyl,rt i s  submit ted  pursuant
t h e r e t o .

I I . OFFICE OF THE UNITED NATIONS DISASTER RELIEF CO-ORDINATOR

2. I n  h i s  r e p o r t . the Secretary-General recommended that UNDRO should focus its
At tent ion  on  sudden Datutal  d isas ters  and on prepara t ion and prevent ion measuref
r e l a t e d  t h e r e t o , and  ind ica ted  t h a t  i t  was h i s  i n t e n t i o n  t o  a s k  t h e  Advinory
Mnnagsment Bertiice to assist i n  adjusting the worx programme and organisation  of
UNDRO ta reflect that ariontation, T h e  rtudy  ir c u r r e n t l y  i n  proceee, I n  thir
context, due account ir being taken of the work of UNDRO aa prerrnted in the report
of the Secretary-General  on the Office of the United Nation6 Dirartrr Rolirf
Co-ord ins tor  ( A / 4 3 / 3 7 5  and Corr,l), The rssultr of the Advisory M~nagrmont  Borvice
study and rrny consequent action will be btouqht to thr attention of the General
Awambly,

88-26310 0689~ (E) t 0,
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3, As recommended,  a joint UNDRO/UNDP  tank force war l rtabliehsd to work out
im7roved modalitisa  for co-operation. The initial rtager  of the tank forcet’a work
werc~  conducted on a bilateral baeiA bstwsan  UNDP and UNDRC,  with the Office of the
Director-Gan@rRl  for  Development  and Internat ional  Eclonomic  Co-opera t ion
p a r t i c i p a t i n g  i n  an observer  capac i ty , The conclueions  and recommendations of the
task force were then discueoed  at  an  in ter-agency moot ing a t  which representa t ives
of ot.her  concerned antit.ias  of t.ha (Jnited  Nationn  aystem part.fcipatad,

4, Tho final report al: the tarrk force is attached a8 an annex to the present
rrport. The  report  conta ins  uaveral  rpecific  rscommendat ionr  to  e t rengthan the
co-operation between UNDP and UNDRO, It  alro doalr i n  come dot,. 1 wi th
co-operative arrangement8 batwaen all organiaationa in the field, including the
atrrngthaning of  government  mechan!.sms to  deal  wi th  d isas ter -u , UNDP and UNDRO are
formulating the nrcssrary  work programme to implement thser recomlllsndationrs.

5, Givrn the important role aacribsd to UNDRO in tha management of
dieaeter-rel.nted informat ion, otapd a r e  be ing  t aken  t o  e t r rng then  this capac i ty  - -
notably i n  t h e  post-diaafltar  c o l l e c t i o n , eva lua t i on  a n d  diaaemination  of
informat ion, T h e  r e p o r t  o f  t h e  UNDP/UNDRO  t a s k  form este f o r t h  strengthened
procedure8 for  the  in ternat ional  exchange of  informationl  the  Advisory  Management
Service report reviews what UNDRO hae recently done to improve .internal  information
management and euggsstls  some additional meaeurea, Both underrcore  the coneiderabie
p o t e n t i a l  for  rapid ,  economical , multi-user communicst.ione  by mean6  of electronic
msil, uoing the  f ac i l i t y  e s t ab l i shed  by  UNDRO ca l l ed  t he  i n t e rna t i ona l  d i s a s t e r
management information network, which  a f fo rds  d i r ec t  acce88 to  a  pa ra l l e l  ne twork
used b y  UNDRO’s f i e l d  repraaentativr, UNDP, and can offer rapid international
access t o  c o n s t a n t l y  u p d a t e d  i n f o r m a t i o n  i n  d i s a s t e r  eituations,

I I I , OPERATIONS AT THE FIELD LEVEL

6. As indicated above, the report of the UNDRO/tlNDP  task force addreRees issues
re late8 t o  t h e  r e s p o n s i b i l i t i e s  o f  t h e  U n i t e d  Nations  r e s i d e n t  c o - o r d i n a t o r  a n d  h
CO lleaguee  i n  t h e  f i e l d , Specif ic  reference is  made in th i s  context  to  the  need
fo r  a  s t and ing  [Jnited Na t ions  d i s a s t e r  r e sponse  teAm i n  d i s a s t e r - p r o n e  c o u n t r i e s ,

is

w i t h  f u l l  r e p r e s e n t a t i o n  b y  t h e  r e l e v a n t  e n t i t i e s  o f  t h e  U n i t e d  N a t i o n s  Ryatem. I t
i s  noted  tha t  in  i t s  resolu t ion  1988/5.1 the  Economic  and Socia l  Counci l  recognised
the importance, pa r t i cu l a r ly  i n  disaster-prone c o u n t r i e s ,  t h a t  t h e  U n i t e d  N a t i o n s
system be orgailized, under  the  res ident  co-ordinator,  in an emergency operation8
group I

IV, UNITED NATIONS HEADQUARTERS ARRANGEMENTS

7, The Secretary-General  hae entrus ted  the  Director-General  f o r  Development  and
I n t e r n a t i o n a l  E c o n o m i c  C o - o p e r a t i o n  w i t h  ths  r e s p o n s i b i l i t y ,  o n  a  c o n t i n u i n g  basis,
of ensuring  that  he  is kept  ful ly  informed on potent ia l  and exieting diaaster
situation6  BO a8 t o  b e  i n  a  positios  t o  t a k e  a p p r o p r i a t e  a c t i o n . The above
arrangement6 involve no change8  in  the  repor t ing arrangements  or operat ional
roaponribilitier  o f  t he  r e l evan t  entitier  o f  t h e  U n i t e d  N a t i o n s  sytstem, The
variour entitier of the nyetrm retain rerponeibilftJes  in their respective areas of
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competonco, I n  a r e a s  f a l l i n g  outridr thr  rpocific  mandate o f  a  p a r t i c u l a r  agency,
and with a focus on sudden natural dirartarr, thr Unitad Nations Dirarter Relirf
Co-ordinator har ryrtom-wide  rrrponribilitior ar rot forth in Gonoral  Alrombly
rrrolution  2616  (XXVI) of 14 Docrmbor  1971, The rorponribility l ntrurtod to the
Director-Gonoral  i s  dorignod t o  provide  a  c a p a c i t y  a t  United Nationr  Hoadquarterr
to follow developmontr  and the adequacy of rorponre and thur asairt  the
Secretary-General  in  making full  uao  of  his  authority in mobil is ing the
inteisnational  communi ty  and  i n  f a c i l i t a t i n g  a co-ordinated rrrponre.

8, In carrying out there rorponribilitior, the Director-Gonoral  f o r  Development
and Intrrnational Economic Co-operation  har #ought to  make  the fullort  porriblo uao
of l xirting re8ourceo and arrangrmrntr. Within the Off ice  of  thr Director-General,
rerponribility  for mattorr relating to dirartor and emergency rituationr ha6 been
l ntrurted to the Director for Operational  Activities. A cl080  working relationship
har born l rtablirhod with UNDROI the Director of the UNDRO Liairon Office at United
Nations Hoadquartrrr arrirtc the Director-Gonoral in carry ing  out hir
rerponribilitlor, The UNDRO Liairon Office actively participator in formal
arrangemontr ruch am the African Emergency  Talk Force and ham, on srvoral
occaaionm, arranged informal memtingr  to  review specific  rituationr. Rather than
ertablirh now reporting arrangomontr, thr  Director-Gonrral har taken rtopr to
onrure accoaa t o  erirt.ing r o p o r t r ;  howovor, ar the rituation moritr,  ho har taken
t h e  initiativr t o  roquort rpocial  A&&U r o p o r t r , In all  of  there aroaa, a major
concern hae been to ensure a timely, adequato, and co-ordinated relrponro by the
United Nations ey!rtem.

V, OTHER ISSUES

9, The  report  o f  the  Secre tary-Genera l  ( A / 4 2 / 6 5 7 )  ident i f i er  rrvervl iq~ues
merit ing further consideration (para, 28) . Many of there i8ruer are addrerred in
the  report  o f  the  UNDP/UNDRO task  form roforrod to  abovr. In addition,  there
ieeuee  have been drawn to the attention of the Qrganiaation Committee  of the
Aclminietrative  Committee on Co-ordination, Further inter-agency consultations  wil l
be held within the framework of that Committee,

10, The report of the Secretary-General  alro xeferr to  the possibi l i ty  o f
convening a technical panel to rrdvise  him on way8  and means  to take advantage o f
technologicrl  advancea  in dealing with dirarter  and rmsrgsncy situations. This
activity ie now being purrued in connection with General A8rembly rer3lution  421169
of 11 December 1987 entitled “International Docadr  for Natural Disaster Reduction”,
in  part icu lar  t h e  eatabliehmsnt  of  a n  i n t e r n a t i o n a l  ad expert8  group f o r  t h e
International Decade for Natural Disaster Reduction, A separate report on progress
in the implementation of  thir rerolution  har been be rubmitted to  this rerrrion of
t h e  G e n e r a l  Aecembly ( A / 4 3 / 7 2 3 ) .
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PREFACE

The prorant report hrr boon ptrparod  by the UNDPAJNDRO  mambarr  of the joint
tark forao l 8tabli8h.d purruant to the rrport of thr Irerotary-Qonoral (A/42/657
and Corr.1) on the implomontatioa  of Qenoral Asrembly  rorolution  411301  of
8 Doaombor  1986, l adornod by Qonoral  Arrmbly doairion  421433 of 11 Docombor 1967,

UNDP and UNDRO havr mot and reviewed mattorr  chirfly concorning their
rolationrhip. Thin roviow in roflootod in part8 I a n d  II and rummarirod in part IV.

Part III concorn l rpoctr of thr report which affect other organirationr  and
rpocialisod agoncior of the Unitrd Nationr ay(ltWn, alro rummariood  in  part  IV.

I t  ir rrcogai8od  that the raviow ha8 rbrultad in agrrrmontr  and
roaommondstionr  for the moat Fart boating on l rrangomontr that already l xi8t but do
not appear  to have boon implOmOntOd l ffoctivoly. It in the hop0 of UNDP and UNDRO
that thr l avinionod rtrrngthoaing  and clrrifiaation of the80 arrmgrmontr,  combined
w i t h  now moaaure~r will bring about the dorirad improvrmontr.

I t  wil l  bo rrotod  that  whllo in  part8 I  and ZI roforrnco  ir, a 8  a  rule, mado t o
the UNDPAJNDRO  roridont roprrronkativr, in part IX1 roforrnco ir mado te, the
roridont co-ordiaator of the operational activitior for dOVOlOpm8nt  of the Unitrd
Nation8 ryrtrm, Thi8 ir attributable  t o  t h r  f a c t  t h a t  moat  o f  th@ rorponribilitior
roforrrd to in part8 I and II are, by writton agroomrnt botwoon UNDP and UNDRO,
operational  functionr crrrird out by the UNDP raridont roprorontativ9 in hir
capacity a8 UNDRO roprrrontativo , while the function8 rotorrod to in part I I I  are
of a co-ordinatiag nature  and tharoforo  vary much in line with the gonoral  mandate
of a roridont co-ordinator, At thr rams  timo,  thir ir conrirtont  with thr tormr of
Qenrral A88ombly  rorolution 36/225 of 17 Docrmbor  1981.
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I. INTRODUCTION

1, Thr Ucoup of High-level Int8rgovernmrntal  Export8 tr, Rovirw the Efficiency of
thr Adminirtratlvo  and  Finanaial Funationing  of the Unitrd Nation8 recommrnded  that
Vho United N a t i o n 8  Dovolopmrnt  Programno  rhould bo roquortod t o  conridor t h r
foaribility of trking over thr funotionr ourrontly porformod  by the United Nation8
Dirartrr Roliof  Co-ordinator”  (A/41/49, rrcommondation 24).

2, I n  i t 8  r o r o l u t i o n  411201 o f  8  Docomber  1986, the Qonwal A88ombly  noted,
Mu, the “difforont  nature and funationr of the Officr of thr United Nation8
Dirartrr Roliof  Co-ordinator and the United Nation8 Dovalopmrnt  Programme”,

3, I n  i t 8  rrrolution 411213 o f  1 9  Docombor ~986, the Ionerrl  A88ombly  rotorrod
the report of the Qroup of High-lovol  Intrrpovornmontrl  Expert8 to the
Saarotary-Qonoral  f o r  implomxntation, rubjoat to taking duly into recount, in thr
implomontation of roaommondation 24, the provirionc  of Qonoral  A88ombly  rorolution
411201 o f  8 Doarmbor  1980,

4, I n  hir progrorr  report o n  t h r  implomottation  o f  Qonrral Arrombly r o r o l u t i o n
411213 (A/42/234 and Corr,l), the So~rotrry-Qonaral  rtatorl “With r e g a r d  t o
rocommrndation 24, thr Offico  of tho United Nation8 Dirartrr Rolirf Co-ordinator ir
bring rrtainrd a8 a roparato entity looated in Qrnrva,  but moawroa will bo takrn
t o  improvr  i t 8  p8rLormanc8r The aomprrhonrivo  roviow and arrrrrm8nt  of l ⌧iuting
mrchanirmr and arrangement8 for l mrrgonoy l rrirtanco and oo-ordination called for
in Qonoral A88rmbly rorolution 411201 will provide a bar48 for rprcific
racommrndationr  both in thir regard a# wall au f o r  the co-ordination and
rstionali8ation  of l morgoncy humanitarian and 8pocial  economic  arrirtanco
progr8mmor  called for in rocommsndation 23,”

5, In hi8 rrport (A/42/657  and Corr.1) on implomontation of rorolution 411201, in
which he roviowrd ano arrorr~d rxi8ting arrangomontr for l morgoncy arrirtsnco  and
co-ordination,  thr Socrotary-Qenoral  roaffirmrd that UNDRO war rotainod ar a
reparatr rntity i n  Qenava, Qiven the complomontary  rorponribilitior  of UNDRO and
UNDP with rorpoct  to the rorponra  to dirartrrr  and rmergrncier, rehabilitation and
the rrrumption  of development, however, the Bocretary-Qetnetral  recommended thtit a
“joint UNDP/UNDRO  tark f o r c e  be ertablirhrd to work out improved modalities of
co-operation, Other organ i sa t ion8  rlf t he  ryrtrm chould  bo inv i t ed  t o  jo in  th i s
tark force, a8 appropriate”  , The Qeneral  A88embly  endoreed  the  Secretary-Qensral’s
racommondationr  in drcirion  421433 of 11 December 1987.

6, In Docombor  1987, UNDO and UNDRO rraahrd agrormont on a common cour8e  of
action to implrmont  paragraph 21 of the report o f  the Secretary-Qenrral,  T h e  d a t e
of the firrt meeting war rot for 13 January, and thr talk force would conclude it.8
work within thrar  menthr.

7, A report  of the Secretary-Qonoral  (A/38/202) rubmi+,tod  to thr Qonoral Asrombly
at it8 thirty-oighth  rorrion idontifiod thrao typo8 of rmoqoneior in which thr
United Nation8 ryrtom oould bo involvodl
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(a) Thor0 diU&UfOr rituationr “which foil aloarly  within the comprtonoo of
one of the United Nation8 organirationr  or l pOCialiUOd aQOnCie8  and for which that
organisation  wau primari ly  ro8pon8iblo~~, For oxamplo FAO, WFP, UNHCR, WHO and
UNICEF havr clrarly dofinrd l mergoncy programme8 for which they aloro are
r.UpOnribl., Thir catrgory  aould cover the aaror whrro on0 agency could handlo a
ta8k alone, or in practical ao-operation  with othoru, or in the formal role of lead
agencyt

(b) Natural  diuaUtOr8 and other di8aUtOr uituationr  in’which @@a8pmctue9 fill
OUtUid? ‘Itho rpacific  mandato  of a particular . .  .  agency, involved more than one
organiuation and nOCe88itatOd  tha United Nation8 Diraxter Rolirf Co-ordinator
playing a co-ordinating role for the United Nation8 ryrtom au a wholo,

(c) “I.. i n  rxcoptional  circumrtancmr, tharo m i g h t  bo di8a8tor8 &nd
l morgonciou of guch magnitude  or complority that 8pocial  arrangamontr would bo
noadrd to a+ordinrto,  mobilire and drlivor l morgonay roliofvt,

8 . With  the OXCOptiOn  Of  moa8uFo8 rrlatod  t0 UNDRO’8 “information cloarinqhou8r
function”, t h e  provirionr o f  the prrrrnt  report rrfor t o  diU&UtOr r i t u a t i o n r  i n  the
rocond  catrgoYy i n  w h i c h  ‘ta8poot8@e fall outrido “the rpecific  mandato  o f  a
particular agoncy” or “involvo more  than one organirationl*,

9. It war drcidrrd that the tark form l hould compriro  up to throw ataff from oath
organisation  and an obrorvor  f r o m  the Office  o f  thr  Director-Qrnoral f o r
Dovolopmont a n d  I n t e r n a t i o n a l  Eaonol’iic  Co-operation, Cthor organiuationr o f  t h e
United Nation8 ryrtem would bo a88Ociated  at an appropriate rtaqo one8 mattorr
concorning the rOlatiOn8hip botwron UNDP and UNDRO had boon addrorrod, The concept
o f  r o t a t i n g  chairmanrhip  wau agrood  t o ,

10, Term8 of reference wore decided on at the firrt meeting.

11. The irruou included moaruror to 8trOngthen the tolationrhip botwoon UNDP and
UNDROI institutional Capacity a n d  UkillU, relief co-ordination and management!
a88e88ment  of  re l i e f  nOOd81 S i tuat ion  Roportr and in format ion  managrmrntt  emergonc:
granter  diraetor prsparednrrr, prevention and the UNDP Country Programming and
projec t  formulat ion  proco88J  rehabilitation  and rruonrtruction. Thr  i88ur8
diUCU88ed  and conrequent  agr8ementr arm elaborated in part  8.

12. lhvo  rot8 of martingr were hold botwern UWDP  and UWDROt on 13 and 14 January,
and on 10 and 12 February and 2 March. A meeting  in which other organiaationr  of
the United Nation8  uyrtrm would participate  war rchodulrd for 29 and 30 March 1988
i n  Qenrva. The tark force would conclude it8 work with the l UbmiUUiOn of it8 final
report Uhortly thoroaftor.

13, T h e  w o r k  o f  t h e  ta8k form w i l l  rrrult inr

( a )  Agroomontr roached  o n  rubrtantivo arpectr o f  the co-operation  bOtWO8n
UNDP and UNURO and on procoduror  to improve itr



A / 4 3 / 7 3 1
tnglirh
Page 8

(b) A r*virod rot of inrtructionr in the form of a new ontry  to the UNDP
Progrurma  a n d  Projocta Manuals

(a) A brirf memorandum  of undorrtanding  or l groamant batwoan  UNDP and UNDROt

(d) A rtanding mochanirm for conrultation  botwoon  UNDP  and U?JDROr

(0) A report of thr tark force that will bo roflrotrd in the l ubmiuuion of
thr Sooratary-Qaaoral  to the forty-third 8088ion  of the Qonoral Arrombly,

XI. THE UNDPAJNDRO CO-OPERATIVE ARRANQEMENTS  AND AQRERMRNTS
REACHED ON HOW TO IMPROVE TWM

A .  lU,Uuy o f  fi

14. The importance of thr rapra8ontational  role at the field love1 of thr UNDP
ROUid@nt Rrpra8rntativo8  a8 UNDRO reprorontativor  har born roaognimod rinco the
founding of U’NDRO  by Oonrral A88ombly  rorolutioa 2016 (WI) of 14 Docombrr  1971,
which included rofrrrnca  to the l nviuagod dirartsr-rolatod  rOUpOnUibilitiO8 of thr
UNDP  Roridont Ropra8antativa8. SUCOOUUiVO  and iaOtOa8inQly dotailod inrtructionr
on “the role of UNDO Roridont ROprOUOntatiVOU  in rorpoct  of pro-dirrrtar  planning
and di888tOr raliof@@ have boon i8mUOd by UNDP  in l groamont with UNDRO in 1974,
1979, 1982, and 1903,

15, The UNDP  Raridant R~~prorrntativar ha\J l utad for MDRO in the field in a
v a r i e t y  o f  dirartrr-rolatod  aotivitirr (roliof,  pravantioa, proparrdnr88).  hd
aoarultationu have o c c u r r e d  brtwarn UNDP  and UNDRO in diffaront wayra ViUitU O f
URDP ROUidUnt Rapra8rntativr8  to UNDRO in Qaaava,  UNDRO partiaipation  in regional
and global martingr of UNDP Raridant Rapra8antativom,  di8cu88ion8 at UNDP and UNDRO
hoadquartarr  on rpacific i88ur8,

16. Sinar 1982, following the pa88aga of  Qanaral  AUUOmbly  rrrolution 361225
(17 December 1981) on rtrangthaning the Capacity of the United Nation8 ryrtam  to
r@UpOnd  to natural di888tOrJ  and other di888tOr rituationr,  the UNDP Rauidant
Raprr8antativa8 ’ r@UpOnUibiliti@U  with r@Up@Ut  t0 diUaUt@rm  have al80 rrf1actad
their rolr a8 Rauidant CO-OrdinatOrU  of the Operational  Activitiar for Development
of the United Nation8 ryrtrm au indicated in tha UHDP  Admini8tratort8  latter of
20 July 1982,

17. Au far a8 joint UNDPIUNDRO  dirartar mitigation l ativitiau are aoncarnad,  UNDRO
ha8 barn implrmrnting UNDP-fundrd  provontion and praparodnorr project8 au a
l ub-contractor or a88ociata  agency rinca 2.961,

18. In it8 work, the ta8k forar rrviowod  the proaont oo-operation botwoon the two
organimationr  w i t h  rorpact  t o  arrangmontr  botwoon the t w o  hradquartorr  a n d  botwrrn

/ . . I
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hoadquartar8  and the field. T h e  iu8ua8 dircurmrd War0 o f  throw typo81 aonoaptual,
inrtitutional and rubrtantiva,

19, The tark force agreed to rummarisa the function8 of the UNDPAJNDRO machanirm
with rarprct to dirartar re8gon8a and mitigation au followrl

20, The rffortu of the United Nation8 8y8trm a8 a wholr aim to l uuiut Qovarnmrnt8
O f  diUaUtOr-prOnO COUntriO t0 8trOnQthOn  their di888tOr IMn8QOiWnt  C8p8UitiOU 80
a8 to develop aalf-rufficiancy in diUaUt@r  mitigation and in di888tOr  r@UPOnU@.
Whrn national oapacity  and ro8ourc8o  arm inrufficiant to meat di888tOr  mitigation
and diUaUt@r  ralisf n@@dU following 8 diUaUt.r, the United Nation8 UyUtOm  aim8 at
l auuring that rauourcau from outride the country are made available to oomplamunt
uational rffortm. While organirationr  and UpOCi8liUOd l ganclar of the United
Nation8 l yutam will provide a88i8tancr within their rr8goativa  mandater, the Uuitod
Nation8 Raridrnt Co-ordinator rhould be the focal point in the country for
mobiliration  effort8 in thir field.

21. A m@ChaniUm  capable of providing a rpordy, accurate and co-ordinate8 ra8ponrr
t0 diUuUt@rs 18 naadrd. Rapid reporting to UNDRO by UNDPIUNDRO  Rouident
Raprr8entativa8  on the occurronca of a di888tOr accompanied by initial dumaga
888@88m@nt,  however t@ntatiV@, 18 raquirod, followed by regular and ryutematic
toporting. The United Nation8 ryrtom mhould l triva to corn0 up with a conrolidatad
a88o88mrnt o f  amrrgrncy  raquiramrnta~ The UNDPAJNDRO  Roridant Ropra8antativa
l hould be the focal point for the COllOCtiOn Of information on ruoh l UU@UUm@nt8
which would be carried out by individual aqonciar  or organinationr of the Unitrd
Nation8 UYU t@m I To the extant faa8ibla, the haadquartarr of the 8prcialimad
agaacia8 will be conrultrd on the a88a88mant report8 or part8 theroof in their
area8 of compatrnca.* There conrolidatad a88a88mant8 will be diffurrd through
UNDRO to appropriate entitle8 of the international community, and could form the
baUi8 Of appxal8 for fundr,

22, The taok force rscognicad the key reUpOnUibilitiO8  of the UNDP Roridrnt
Rapra8antativa, au UNDRO raprsrantative , arpecially in the often complex and
8rn8itlva  mituation8 &tending major di8a8ter8, Thir impliar  rprcial recognition
of the dirartsr-pronrnrrr of certain countriar, and conrcqrront undarrtanding  by the
UNDPAJNDRO rapra8antativa of how to deal with di8a8tar8  and rolatad i88ua8.  UNDRO
agreed to adviuo UNDP ry8trmatically  on the dirartar-pronana88  of countriar,  and
UNDP  agreed to take thir arpact into COnUidOratiOn  in the appointment of UNDP
Raridant Rapra8antativa8 to there countrieo,

I One agency arkad that agency Iiald a88a88mont8  bo cleared by rarpoctiva
haadquartar8.
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23, In order to formali~r the UNDP R@UidOnt  Rapr@8antativr8’  r@UpOnUibi~iti@U  and
authority a8 UNDRO raprrrrntativa8, the tark fOrC@ agreed that the UNDP Roridant
Rapro8antativr  would receive a lettot from the Dimautar Relief Co-ordimtor  on
appointment.

24, The ta8k force coneidarrd  that l xiutinq 8rr8nQemOnt8  to inform the UNDP
Raridant R@pr@U@nt~tiV@  of hi8 diUaUt@r-r@lat@d r@OpOnU~bilitiOU  wore not
adequate. It wau agrood that a dorm ryrtomrtic btirfing  procedure would be
l utabliuhod for UNDP RO8idOnt ROprO8OntatiVO8  when on agency vin\tr in Qanova  -
erp8oially  thou. nOWly a88iQn.d  to diUart.r-prone  COuntrieU. S imi lar ly ,  the
Dirrctor  of the UNDRO Liairon Offico in New York would moot with UNDP Roridrnt
Raprr8ontativr8  viriting UNDO hoadquarterr.  Whrnavor  porribla,  t h r  briofinq
procedure8 would bo extended to Deputy UNDP Raridrnt  Raprarantativrr.

25. The talk forcr agraod that thr normal procoduro  for diupatchinq an UNDRO
dalrgatr to the firld would be for UNDRO to conrulc with the UNDPAJNDRO Rerident
ROprOUOntatiVu~ In cauau of maj a ruddan di8a8tor8,  the concurranco of the
UNDPNNDRO Racidant Rapro8antativr  would be arrumad  unlrrr the Rauidant
ROpreUOnt8tiVO  informed UNDRO to the contrary. Under  there circumrtancar, UNDRO
would notify the UNDPNNDRO Raridant Rapra8entativa  in advance of the delogata’r
arr iva l ,

26, In order to provide additional and 8pacialitad  arriotanca  to the UWDPNNDRO
Rauidant R@pr@U@n:ativ@  ffJilOWinQ  a diUaUt@r, within the UNDP Offico the UNDRO
delegate would norll:9lly s:aport directly to the UNDP/UNDRO  Rouidrnt Rapra8entativa~
asrirtanco  noodad bv '.irfr oould coma from any part of the UNDP office. The
dOleQ8tO’U  intrracrron w i t h  the govarnmont, local governmental and non-governmental
donor rapra8antativar, and United Nation8 8y8trm officr8 would alWay occur in the
name o f  the  UNDPIUNDRO  Rauidant  Rapr~8antativa.

27. For  the purpoea of  making ful l  uua of  information hold in reeprctiva data
baxea, UNDP a n d  UNDRO Rqraad to exploit further the on-line electronic information
ryrtam between the two organiaationm - both between haadquartar8, and between
headquatturu  a n d  t h e  f i e l d . Similarly,  the dsta bases o r  networks of  other
organioation&  rhould be linked, exploited and drvaloped to the common benefit (ese
roction III 1.

26. The tarrk force conridered the ryrtematic reconclment of rtsff  between UNDP and
UNDRO au de8irablr  to l tranqthan undrrrtandinq  of respective  yoliciss, procedures
a n d  practicar. Thir rhould include arriqnmrntr of UNDRO staff to field office8 in
dirartar-prone countriar and of UNDP rtaff to UNDRO.

29. In order to l nrura r!aximwn  exchange of informfition  on dirastar-related
mattarr, UNDRO will liaira direct with UNDP Regional Bureaux concerning
arrangement8 for it8 participation in regional meotingr  of UNDP Rerident
R@pr@UOntatiVOU~ Whonovor  pOUUibl@r advantage would be taken of l uch occarions for
UNDRO to bring together, brforo or aftrr the regional meeting, UNDP Rarident
R@pr@UOXAtatiVOU  o f  dirautar-prone c o u n t t i e r  f o r  conrultation  o n  disatar-ralatrd
matter8 . Participation of VIQDRO in global mootingm  of UNDP Raridant
Roprarrntativar  will aontinua to bo arrangod  directly b&wean the two organirationr,
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30. The ta6k forcr conridered that the proront  guideline8
(UNDP/PROQ/FIELD/llO/Rev,l o f  1 2  October  1 9 8 3 )  rhould  bo rep laced  to  provide
clearer and more comprrhenrive  guidance to UNDP rtaff with rorpect to dirartrr
management  . It  was  agreed that  naw gufdelinor would be irrurd and included within
thr UNDP Programme and Project Manual, and notably in a UNDPAJNDRO Di8a8ter
Management Manual to be prepared (are pars. 49).

31. The tark force reviewed existing inrtructionr and practice8 concerning relief
co-ordination in the field and reached agreement that there practice8 and
arrangement8 rhould be conriderably reinforced to reflect co-ordination
re8pOn8ibilitiO8 a n d  quality O f  r88pon8e1

32. The chief  rerponsihility  for  the co-ordination of  both nat ional  relief  and
international relief within a country roots with the Government o f  that country.
The United Nationa Resident Co-ordinator provider  co-ordination rrupport  activitier
that complement the Oovernment’r effortr, eit>*r i n  conrultation  w i t h ,  o r  i n  d i r e c t
rruppott  o f , the focal point in the f3overnment  for dirarter relief.

33, The ta8k force, in reviewing the experience of the two organicatione,
concluded that qualitative improvement6 to international dirarter rerpome  could be
brought about through greater rigour in exerciring the l ⌧irting procodurer. In
particular, the talrk force urged that UNDRO appeal8 or requerts f o r  international
aosietance  ohould  b e  b a s e d  o n  8OUnd md r e g u l a r l y  adjurted arresrmentr o f  n e e d 8
(derived from information provided by the Government, United Nation8 orqaniaationr
and other agencies)i  t ighter and more accurate  reporting of  the80 nOOd8l  and
syetematic and up-to-date recording o f  COntribUtiOn8, ba lanced  o f f  aga ins t  re l i e f
requirement8.

34. The task force highlighted the importance of sound assessments  regularly
revised on tha ba6i6  of  6VOlVing  rel ief  need6 au a basis for OffOCtiVO  national  and
international response. In this connection, the tark force recommended that there
be a consolidated aases6x!~nt of relief need8 comprired of the aere66mente  made by
orqanizations  o f  the united Nation6 system, and other6 a8 appropriate, of areas of
their specific concern. This consolidated assessment ehould provide the
internatinrrdl  community with a clear, rapid and conrirtent  picture of  the priority
components of the needs. The focal  point  for the co-ordination of  this
coneolidated sesr66ment  is  the United Nation6  Rorident  Co-ordinator. Input8 from
other organieationr  of the United Nation6 ryrtem rhould be provided, for example,
from FA0 for agriculture and overall food rupplyldemand,  from WHO for health, from
UNICEF f o r  drinking water  supply,  shelter, nutrit ion and rupplementary  feeding,
from WFP for emergency food and logirticr, from UNHCA where refugee8 are a
component of a larger emergency within the rcopo of thir report, from UNESCO for
physical rtructursl asresrmentr  after earthquaker, and from the Qovernment, a8 well
as from donor8 and non-governmental organisations,
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3s. T h r  trrk force rroogni8od  that a rtrndrrd  methodology  f o r  rimplo  i n i t i a l
l 88e88mOnt of impact rnd drfinition Of noedr WI8 lacking within the UNDP/!JNDRO
mochani8m and to l cortrin l rtont within ~ovrramont8 thomrrlvor. It w18 8gread
that UNDRO would dovolop rpproprirte guidrlinor  in UOn8ultation  with the oomorned
United Nation8 orgrni8rtion8, and taking into conridrrrtion  rxirting
methodologirr. It wa8 recommondod thrt the UNDPAJNDRO Roaidrnt  Roprorrntrtivor
rhare thO80 with govornmrnt  counterpartr.

36. The ta8k form roaogni8od  the  vi tal  importrnce of 8ound information mrnrgomrnt
at both the national and intornrtional  lovolr  in rrluring l ffoctivo rrld l fficiont
intOrnatiOna1  rrrponro  t0 di8a8tor8, It rroognired  that given time and dirtrnoe
factor8 and the nUmb8r of l ntitie8 involvrd, thir w18 a oompler proce88, The
UNDP/UNDRO  mechmirm  aan capital~re  on a variety of techniaal  and organiretionrl
mean8 by whioh to rrtionUi80  the procorr - in prrtiaular to enrure that  a ringle
and progrermively  rdjurtrd picture  ir rvrilrblo  to all interrrtod  intornrtionrl
l ntiti.8 and to the Qovornmeat  aoncerned, in order to decide on their rerpoative
re8poa8eoc Thor0 meam  iacludo information/co-ordination moetingr at national and
international leVel8,  and the active u8e of l 8tabli8hed mean8 of aonununiaationr,
telephone, faarimile,  telex,  radio and l loctroaia mail. Thr tark force rocomnendod
that opportunitior  and crpabilitioa  for rational rnd rapid information l xchango
rhould bo exploited to the maximum, and the grocer8 a8 a whole 8ubjOct  to regular
review, l vrlurtAon and dovelognmt,

37. The ta8k force  reCOgni8ed the crpacity  o f  the UNDP/UNDRO  mechanirm t o
dirrominate, both at  the  international rnd  rt the  national  lev.18,  important
information that  could b e  rharod commonly among all  international  rerpandontr  to  8
dirarter  . UNDRO SITREPS  aould bo the major vehicle by which to do thir in aa
o r d e r l y  a n d  ryrtomatic way, There lITREPS,  rant out rapidly to multiple l ddrorrrr
from fleneva,  compriro  rrationr on evaluation of a dirarter  rituation, it8 impact,
and l 88088mont of damrgor  and relief  requirement8 of the affectrd pCpUlatiOn,  on
national and intornationrl relief l ctivitio8 and programme8,  and on pledgo and
aontributionr, SfTREPS  Under8COrOr on a aontinuing balilr the evolution of a
rituation  a n d  Wtrtanding relief  neOd8,

38. There are variour 8aurces  of information available to UNDRO in the propatation
of SITREPS,  but the UNDPNNDRO  Rerident Repr@rentative  is held a8 the mort
rignificant contributor and the one on whom the prime rerponribility  for
independent and COmprOhOn8iVO  roporting remains,  In thir rerpect,  the UNDP/UNDRO
ReIident ROprO8@ntatiVO ir l npoctod to report immediately to UNDRO with whatever
detai l8  are available, Thir reporting involve8 a judgement regarding  tho maqnitudo
of a di8a8tOr and thr UNDP/UNDRO  Rorident  Reprerentative~r  l rtinlate of tho national
capaci ty  t o  relpond, In i t ia l  roportr rhould fo l low in  a  reqular  and  ryatomatic
mannor. Thrre 8hould provido information of  incroaring  detai l  and quali ty ,
Information ohould ho given a8 to whothor  of not the 0ovornment  ha8 rOqUO8tOd
internationrl l rrirtanao, or tho launching of an international appeal, a8 loon a8
thi8 i8 known,

39. Initirl information from tho VNDP/UNDRO  Rorident  Roprerentrtive to UNDRO
rhould br followod by regular and ryrtematic report ing. Thir rhould br brred on
multireotorrl  iaput f rom tho United Nrtianr Di8a8tOr  808pOa8e  Toam, and other
locally aaquirrd inform&ion. To thir, UNDRO rt the headquarter8 levol may rdd
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information roceivod from additional 8ourcm8,
orgrni8rtion8,

in  prrt icu lrr  Uni ted  Nation8  8y8tem
The trrk force l mpha8ia.d the importance of UNDRO, clorrly

identifying in it8 EITREFl  the aouroo of information on the l xtont of damage and on
need8 l 8timate8 a Thir requiror  the UNDP/UNDRO  Rerident Reprerentative to mrko tho
nocerrary  dirtinotionr  ia r e p o r t i n g  t o  VNDRO.  T o  t h e  oxtent fearible, t h e
hoadquartarr  of the 8peCiali8Od Unitod Nation8 l gencier will be COn8UltOd  on the
a88eu8ment report8 or prrtr thoroof in thoir area8 of competence,*

40, The  txuk force  prtiircribed that ,  bofore  the  irruance o f  the  SITREPS,  thero
w o u l d  b8 con6ultrtioafd  botwoea VNDR(r  r a d  the UNDPNNDRO Reridont  Roprorrntrtivo
concerning tha, text, UNDRO  8hould l n8uro thrt all the intorortod  pwtior are
conrulted  to the l xtrnt ferriblo at tho international level, and roceivo riturtion
reportr, For hir/her part, tho VNDPNNDRO  Rerident Reprerentative, at the national
level, rhould l n8ure that aopior  of the SITREPS  are pawed to thr Qovernment and to
the local ly roprereatod  iatornrtioarl  commuaity for the purpore  o f  contributing to
local  co-ordination, The trrk force rocommendod that thero be a rtandrsdired
format for the SITREPd. TM8  form&t rhould be provided to UNDP/UNDRO  Roaideat
Reprerentativer for fiold roporting to UNDRO headquarterr. Quideliner to thir
effect would bo includrd in tho UNDP Programno  and Project Manuel,

(11) )

41, The tark force di8tingui8hOd  the following type8 of UNDP and UNDRO
di6a8tOr-rOhtOd  grant8, Par UNDRO, thir COn8i8tOd  of (a) grant8 from UNDRO’r  owa
re8ourco6, and (b) grant8 channollrd  through UNDRO. For UNDP,  there arr three
typerj (a) from t h o  rpecirl programno re8ourae8  for  r o l i e f ,  (b) f r o m  t h e  rpeaial
programme  re8ourao8 for rocon8truction, and (c) th ird-party  grant8 channel led
through UNDP,

42, The tark force  recognirod  that uncertaintier concerning the al location of
grant.8 from UNDRO'r own ro8ourco8  hrd porribly  lad to 1088 than optimum ~80 of
the80 l i m i t e d  re8OUrce8. A8 far a# UNDRO 18 concerned, there grant8 from the
United Nation8 Regular Budgot would be made only following a requert for
international  arrirtance and aftor endorroment by the UNDPAJNDRO Rerident
Representative. For it8 part, UNDP will at least match the UNDRO grant8 from
UNDP’e own re8ource8  and consult with VNDRO  on making it6 own relief-related
grants. With rerpect to roconrtruction grantr, UNDP will conrult with UNDRO on the
di6aStOr  mitigation Component  of reconrtruction  projects. The modalitier  for the
tixecution  of third-party grant8 would depend on the terms agreed to with dOnOr8,

43, The tark force recognired the importance of dirarter mitigation in the
developmental pro088  in dirartor-prono countrier, whereby invertmentr  in di8a8tOr
mit igat ion mea8ure8  can bring about  rignificant reduction8 in the adverre .

* On0 agency rrkod thrt agency fiold arrrrrmentr bo clerrrd by rorpectivo
headquarter8.
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8OCiO-•COaOmiC  OffCCt8 O f  di8a8tOr8, Thir can be rccompli8hed  through a variety of
moawroa  in difforont l rmar inc luding  vulnerability anrlyrir, para-reirmic rnd
wind rerirtant engineering, early warning of thrertoning phenomena, public
l duaation and l warrnerr-rri8inqr training of dirrrter manrgement  ~fficial8, drawing
up of natural dirrrter plan8 and rolrted legirlation, l rtablirhment rnd
rtrongthening of nrtionrl and internrtionrl dirrrtor man8gOiWnt  organi8ationr.
8inco dirartor  mit igat ion a8 a concept ir relatively now,  the  required  rkillr,
mOCh8ni8m8  and technique8 are often inadoquato  and xre thur l 8p8cially appropriate
for rtrengthoning through inrtitution-building type8 of projectr. The involvement
of nrtionrl planning bodier  18 important in l axuriag that nrtionrl development
p l a n 8  trko ruch di888tOr mitig8tiOn me88uro8  into COn8ideratiOnr  weighing t h o  COmt8
of ruch mearurer l g8in8t the lorrer which urn br incurrod  if thr mta8urex  l ro not
taken,

44. In UNDRO~r l tpOti~nCO~ ld &Q mitig8tiOn activitio8  ruah a8 ono-timo
con8ultancio8 and relrtod funding repue8tr mrdo to URDRO  had had only marginal
impact over time, The conclurion  of thir l nporience had mado it alert that only
when di888tor  prOpWednO88  and prevention  projoctr are built into a wider
developmeatrl programme  or rtrrtegy, or whrn th8 mitigrtion effort goer beyond the
individu&l  doriro o f  8 ringle d e p r r t m r n t , urn there br any lrrttnp l ffoct, For
thi8 rearon, t h e  VNDP  Country  prOgrMIlnin9  proco88, wi th  i t8  exp l i c i t  rtructure and
povernmontal  commitment, offmra much more promiring l d far-rerahing roturnr  for
mit iga t ion  initiative8.

45. The tark forao notod the incrorrinq l mphB8i8 that UNDP 18 placing upon the
overall identificrtion of technical co-operrtion requiremontr in connection with
the country programming procem, The ta8k forco recommended that in ruch procerrer
undertaken in dirrrter-prone countrior, rpcaifia l mphrri8 be givon to trchnical
co-operation  in the field of dirarter  mitiqation  and management, Tho tark farce
recomnondod that tho UNDP porition  paper, which 18 the firrt rtep in the
development  of a now country programmer rhould rpecifically addrO88 need6 and
option8  for di888tOr  m i t i g a t i o n  a n d  management  i n  di8a8tOr-prone  COuntriO8, I n
ruch countrior, the irrue of  diSa8tOr mit igat ion and mmnagemont  rhould be addre?red
as  part  of  the di8CU88iOn related to  the object ive8 of  tho VNDP  country programme.

46. The tark force recopnired that the UNDP country programming process had not
been ured rufficiently to introduce or to promote diraoter mitigation initiativer,
To thi8 l nd, it war agreed  that there would bo greater exchange of information
betwoen  UNDRO  a n d  UNDPNNDRO  Rerident Reprorentativor i n  di8a8tOr-prone  countrier
during the UNDP country progr8mming procerr  80 that UNDRO  can make available the
necerrary technical expertise.

47, A8 appropr late , within the framework of the country programme in
dirrrtor-prone  countrier, pro jec t8  Whore rctivitior and rerultr might  bo adVOr8ely
affected by di8a8tOr8  rhould be reviewod by WDRO with rerpect to the mitigation
8afOgUard8  to bo conridorrd with rogard to ruch projoctr, Thir could include,  for
l x8mpl0, tho derign  of low-tort  houring, &I woll a8 other phy8iaal infrartructure
projoctr l d training componontr in drvrlopment adminirtrrtion  projectr. The Lark
force al80 conridorod  that tho inclurion of the dirrrtor mitigrtion dimenrion  would
prow particulrrly ureful in ferribility  8tUdiO8 and other pre-invortment l ctivitier
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rupportod by UNDP,  61 thrrr ofton onvirago the conrtruction  of phyrical
infrartructure  i n  the invrrtment  phrro, UNDP will rrtablirh  dirartor mitigation
f a a t o r r  aa a “~pocial  conditiod’  t o  br rppliod  i n  itr project  fOrmUlatfon a n d
l pprairal procuan, In  addi t ion ,  UNDP r ta f f  i n  Hoadquartorr and in  the f i e ld  murt
br mad@  more awarr  of thm importanao of taking the.0 irruar into account during tho
project formulation procrrr.

40. The tark force  rrcoplninod  tha t  the mart propitiour  timr  to  promote  dirsrtor
mi t iga t ion  initiativor  wi th  Govornmrntr of  dirartor-prom  countrior wan a f t e r  a
dirartar, The UNDPNNDRO  Rerident Roprorontativr  and UNDRO rhould capitalisr  on
thio by bringing the attention of Qovornmontr to the capacity of the United Nation8
ryrtom to provide l rrirtmco in thir firld, The talk force al80 rrcommended  t h a t
UNDP conridor  making it porriblo for a porcontago of thr Special  Programme
Ro8ourcrr to br urod for dfrrrtrr mitigation l ctivitior. UNDRQ  would underscore
the opportunitirr fo r  rupporting di8a8t.r  mi t iga t ion  offortr by  ident i fy ing  t h e 8 0
in conrultrtion  with the Di8aatOr  Rorponro Toam  and including thorn in a fjnal
SITREP.

49. The tB8k force noted the writing by UNDP and UNDRO of a Dirarter  Mansgsmsnt
Manual for ~80 by the two orgdi8ationr. Thr Manual would cover ptocrduter
relrting to UNDPIUNDRO  dirartor-rrlatod  rO8pOn8ibilitiOa  (a8 rummsrisrd in the UNDP
Programno  and Projrct Manual), cortria technical  l rpoctr of dirarter mansgement,
and the dirarter  cont inuum and itr impl icat ion8 for devrlopment,

(c) RlhabiLLtaeionlrrcanrtructiaa

SO, Thr tark force reCOgni8Od  that the IJNDPAJNDRO Relident Reprorentativs,
offering hi8 good rervices to the aovernment ,  war in a privi leged posit ion,  through
the United Nation8 Di8n8tOr  RO8pOn80 Teem to help 588088
rrhabilitrtion/reconrtruction  requirementr,  part ic ipate  in related planning
activftier  and inform on noedr and progranunor, The ta8k force further recognirsed
that while the UNDPAJNDRO mechanirm  l r?rcr for amrioting Qov8rnments  to mobiline
and co-ordinate external rorourcor  in tfro relief phale, thir mechanirm doerr not
exfrt for the reconrtruction  pharo - by mandate, UNDRO end8 it8 di8a8ter  rettponse
activitier once the rel ief  pha8e 18  over. The tark f o r c e  f e l t  t h a t  w h i l e
respecting UNDRO’s  mendate, the capacity of UNDRO to communicate
rehabilitation/recon8truction  need8 in a rituation report rhould be usnd to help
onrure the necereary  tranrition from the rolfef phare. The UNDPIUNDRO  Rusident
Reprerentative, in hi8 capacity a8 Rorident Co-ordinator, will take the load i11
harmonising  the activitier  of the different organirationr  of the United Nations
syrtem during  the  reconrtruction  pha80,

51. The tark force rocogni8rd  that the training of  UNDP field rtsff in dirastrr
managrmont  ir a  p r i o r i t y . Thir rhould include UNDP/UNDRO  Reridont  ROpre8OntntiVO8,
Deputy  Rosidrnt Reprorontrtivor and Locrl National Officrrr,  The training of UNDP
rtaff 8hOuld  include dirarter  relief and mitigation concept8 and procedureu. For
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the purpose of these training activities, the existing programmes (e.g. UNICEF,
UNHCR) should be fully utilized. (Also see reference in section III.)

52. For effective consultations with or advice of UNDRO in issues regarding
mitigation projects, selected UNDRO staff should participate in training in matters
related to the UNDP project cycle.

( ii 1 .Evaluation

53. In addition to the evaluations currently being undertaken by UNDRO, the task
force underlined the great importance of a system of independent evaluations being
instituted so as to provide objective feedback for application in future disaster
situations. As a result of preliminary consultations with the Central Evaluation
Office of UNDP, it is recommended that the necessary minimum data be collected
during an emergency in order to provide the necessary base for ex Post-facto
evalution. The results of such -St-factp evalutions should be shared with
other partners in emergency programmes (see also section III).

III. INTER-ORGANIZATIONAL RELATIONSHIPS

. . .A. The United N:

54. It is recognized  that there is a need for a standing United Nations disaster
response team* in disaster-prone countries , with full representation of the
different organizations of the United Nations system possessing the requisite
sectoral and technical skills needed at the time of disasters. The team is the
United Nations focal point body for the Government and the locally represented
international community.

B. . . . .Functions and comoos%txon  of the United Nations disaster
onse team

55. The functions of the team are to ensure a co-ordinated approach at the country
level by the United Nations system in different aspects of the response, including
assessment of the disaster, identification of relief needs of the affected
population, and provision of information as a basis for international appeals. The
composition of the team will depend on the type of disaster to which a given
country is prone. However 1) it can be safely assumed that a United Nations disaster
response team headed by the United Nations Resident Co-ordinator (who will
represent UNDP/UNDRO) will usually need to include representation of UNICEF, WFP,

* The basis for the establishment, use and composition of United Nations
teams for disaster response has been laid down in agreements between UNDP, UNDRO
and the interested United Nations organizations (see UNDP/PROG/FIELD/llO/Rev.l),  in
inter-agency memoranda of agreement with UNDRO, and explicitly in General Assembly
resolution 361225.

/ . . .
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PA0 and WNO. Qovornmmt  offioials from the national fooal point body and other
minirtrioa,  as appropriator  rhould normally bo l rroaiatrd with thr toam.

96. It is l tioipatad Lhrt  those aad  other appropriate  organisations of tho Unitod
Nations system  will  bo roprrsrntrd in the toam by their most  soaior offioors,
n o r m a l l y  th@ oauntry  rrprosoatativo, I t  may also prow  doairablo f o r  thrro
orgrnisrtionr  additionally to bo roproroatod by projoot porronnol  haviag particular
rolovant l killr to ofior,

57, The nature of the diaartorr to whioh a oountry is prom may mako  it noaorrrry
for other orgmisrtioar of the Unitrd Nations l ystom (o.g,  WNHCI,  UNESCO and WXO)
to  bo roprosontod  in  the United Nat ions  disaster  rosponso tram with  fu l l  roqard to
thair rorpootivo mmdataa. As wit3 tho other organisations ropraaontod  on a more
rrgular basis  in suoh toams, thia ropreaontation  oould ba l ftwtod l ithor through
poraonnol of aountry offioos (whore thasa exist) and/or through projaat parlonaol.

58, Tha United Nations disaster  rospoaso  team mooting8  will bo chaired by tho
United Nation8 Rosidont Co-ordinator.

59, In thoso countrios subjoot to saasonal phonomona  ( f loods,  hurriaaaos,  tropical
storms)  tho Unitod Nations disaster  rosponso toam should moot formally at tho
boginning  of tho throat soason and at regular intorvsls througn this period. Whore
the rdverso phonomona cannot bo prodiated, tho  toam should  meet at regular
intervals through tho year. Whoa l arly warning can bo rocoivsd of a potontial
disaster, tho toam should moot mow fraquontly,  on learning of tho throat, Oirce a
disaster  has occurred, it can bo oxpectcd that froquont  mootingr of tho toarn  would
bo necessary in mart rol iof  riturtions,

60. Tho gurporo of tho United Nation@  disaster  rospotso toam is to l asuro th&t
thoro is a conaortod, ryrtomatbo  and co-ordinatod roliof  programno by tho Unitod
N a t i o n s  ryrtom.

/ . , .
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61. Paragraph 11 abovs l mphasiaos tho importanar of timoly and accurate reporting
on tho disaster  from tho oountry  1~01 to UNDRO hoadquartors, UNDRO has to roly
upon thr trchnioal  skills of othor arganimations  of tho Unitod Nations system  to
oontributo dsmago and noods l ssossmonts. Tho partiaipation of organisations of thr
United Nations systrm in suah rssossmonts can bo l nvisaqed in ono or morr of tho
fol lowing waysa

(a) By roprosontational staff of tho organisations in tho countryr

(b) B y  t o o h a i c a l  specialists  i n  t h o  disaster-strickon  oountryr

(c )  by  s ta f f  sont  to  the country  on  mis s ion ,  f r o m  regional  offices andCM:
hoadpuartors~

e2* In viow of tho l bsoluto nroossity of l nsurinq a spoody, l ffoativo and
co-ordinatod l ssossmrnt of dsmago and needs, l specially in the wako of a suddrn
natural disastorr it is l tioipatod that the initial rospoaso for l ssossmonts will
have to  oomo f rom in-country staff, Howovor, it is recoqniaod that follow-up
teohnical  l ssossmonts of the Unitod Nations spocialirod l genaios and programmes  may
havo to bo organised from their regional offiaos  or thoir headquarters.

63. In somo oases it might bo proforable, in accordance with Qoneral Assembly
rrsolution 391207, paragraph 3, to undortako a multisectoral assossmont  by moans of
an intor-agsnay  missions Such a mission will bo undertakon following consultations
with tho United Nations Rosidont  Co-ordinator and tho Qovornmont and will normally
be organised  or co-ordinatod by tho United Nations Diraster Relief Co-ordinator.
This does not l xcludo tho possibility of other United Nations system ontihs
organiring missions in specif ic  nituations where the major area of interest  relater
directly to their compotonco.

64. In order to l nsuro that the missions are affective, the in-country work of the
missions must be carrird out in the closest collaboration with tho United Nations
disaster  rosponso tom, which, m, should 00 ablo to provide oxtornal
l ssossmont missions with updatod information on tho disaster  as ~011 as logistiaal
and administrative  support,



A/13/731
English
Pago 19

65. The normal United Nations channel for Qovernments to ropuost an appeal for
international  *Sairtanco  following a disaster  is through UNDRO, which in such
mattors is acting on behalf o f  the Searetary-Qonoral. In launching appeals,  UNDRO
might advia* donors on tho appropriate organisation or agency  through whioh thoir
contributions might bo channellrd, While it is recognised that other organisations
of the United Rations system mhy find it appropriate  to launch indopondont appeals,
this should bo donr in consultation with UNDRO, particularly as regards tho timing
o f  suah appeals, tho reporting on the rosponsos  (national and international)  to tho
disaster,  inoluding information on the naturr of plodqos made and contributions
rocoivod, their monrtary value and l stimatod timo of arrival to tho
disaster-rtricken country, Such appeals and the rosponsn to thorn will be
refloctod,  following consultation betwoen UNDRO headquarters  and other
organisations  concernad, in the UNDRO SITREPS  so as to provids donors with an
overall United Nations package that is as consolidated as possible. With respect
to the recording of pledges and contributions, UNDRO has proparod a reporting
format for this purposr  that it will apply and dissominato.

66, Normally,  the assrsnrront of  mods for rehrbilitrtion/roconstruction  wil l  be
undertaken through thr mechanism of the United Nations disastrr  rssponse teem,
whoso  composition may nsed to br modifiod to reflect tho different nature of the
activities being plannod. The participation of the World Bank and of the regional
dsvelopment  bank concerned 1~ deoirablo in this  proceea.

N, UNDROSITREPSand

67, UWDRO’s  last  s i tuation reports  for a  given disaster wil l  include a descript ion
of the rehabilitation and reconstruction needs as arrived at through the various
inter-institutional and field-level mechanisms described in the preceding
paragraphs.

68, The rehabilitation and reconstruction  phases of a disaster  are characterised
by a time frame of monthr or even yeara being thus likely to form part of the
regular  development assistance of the United Nations organisations  to the country
concorned. However, it is also recognised that somo organisations of tho Unitod
Nations system have re80urCesr either of their own or provided by third parties,
which can be made available for specific rehabilitation  and rrconstruction
purposes, over and above reoourcos  normally l vailablo in thoir regular progrsmmor.

/ . . .
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69. The UNDP Rosidoat  Roprosontativo, in his oapaofty as Resident Co-ordinator of
the Opotational Aotivitios of tho Unitod Nations SyStOm,  will stand ready to assist
Qowrments,  other organisations of the Unitod hotions  system and donors in
formulating a cohosivo plan of l ation for rehabilitation  and roaonstruction,

70, To this offoat, in his aapaaity  as VnDRO roprasontativo,  ho will also, in
l aaordaaao with Oonoral  Assembly rosolution 411201,  aontributo  to ensuring tho
nocossary  transition to tho rohabilitatioa and rooonstruation phase  by passing on
rolevant data to oompotont organs and l gonoios of tho Unitod Nations system,

71, Tho mobilisation and oo-ordJnation of t)ro toahnioal and finanoial  assistance
of tho spooirlisod  or9anisations  of tho Unitod Nations system wss rsoognisod  by tho
task form as being just as important for the rehabilitation and roaonstruction
phases  as for tho roliof phase,

72, As already indiaatod, tho post-disaster poriod is l spoaially propitious for
tho introduction of disaster  mitigation initiatives in national planning
strusturosr Organisations of the Unitod Nations system,  proforsbly through the
disaster response team, should thoroforo  consider taking suah initiatives.

73, The task foroo rraognisod that Jisastor roliof and mitigation l ativitios oould
bonofit from furthor strongthoninq of training opportunities,  In this connection,
the task foroo took nota of sovoral ongoing training programma (UNICEF, UNHCR,
WHG), and rooomnonds that full advantage  bo taken of theso, Othor joint training
progromnos  oould thoa bo devoloped as noedod.

74, The task foroo noted that many of the organirations  dealing with
disaster-related issues aonduot internal evaluations of thoir respective
activities, It rritoratad  tho importance and valuo of such evaluations. The task
force thoreforo recommondod that tho results and conclusions of the l valuations be
sharod to the maximum l xtont with othor partnors in roliof operations, This should
allow the loasons drawn to bo applied and thus l nsuro tho strengthening of the
capacity of tho iaternational  aommunity to respond to disaster  situations, The
l xporionoo gainod should also bo incorporated in training progranmos,
Considoratlon should bo given to organising joint evaluation  l xorcisos,

/ . . .
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IV. SUMMARY OF THE AGREEMENTS REACHED AND RECOWMENDATIOBS
ARRIVED AT BY THE UNDP/UNDRO MEMBERS OF THE TASK FORCE
REGARDING OPERATIONAL MODALITIES BETWEEN UNDP AND UNDRO

75. UNDP/UNDRO Resident Representatives have key responsibilities in major
disasters, implying recognition of the disaster-proneness of certain countries, and
understanding on how to deal with disaster-related issues. UBDRO will advise UNDP
on the disaster-proneness of countries and UNDP will take this aspect into
consideration in the related appointments of Resident Representatives.

76. The UNDP/UNDRO Resident Representative will receive a letter of appointment
from UNDRO.

77. There will be a more systematic briefing procedure for UNDP/UNDRO Resident
Representatives when on agency-visits in Geneva, expecially  those newly assigned to
disaster-prone countries. The UNDRO Liaison Office in New York will meet with
UNDP/UNDRO Resident Representatives visiting UNDP headquarters on disaster-related
matters concerning his or her country of assignment. Whenever possible, these
procedures will be extended to Deputy UNDP/UNDRO Resident Representatives.

78. In disaster situations, the normal procedure will be for UNDRO to consult with
the UNDP/UBDRO Resident Representative before the dispatch of an IJNDRO delegate.
However, if this does not prove possible in a given situation, his concurrence will
be assumed unless he or she informs UNDRO to the contrary.

7 9 . Within the UNDP Office, the UNDRO delegate will normally report directly to
the UNDP/UNDRO Resident Representative. The delegate's interaction with the
Government, local governmental and non-governmental donor representatives and
United Nations system offices would always occur in the name of the UNDP/UNDRG
Resident Representative.

80. UNDP and UNDRO will exploit further the on-line electronic information system
between the two organisations with a view to linking UNDP field offices with UNDRO
headquarters, as field offices become equipped for electronic mail transfer.
Similar links with data bases and networks of other organisations should be made,
exploited and developed.

81. Systematic secondment of staff between UNDP and UNDRO is desirable.

82. UNDRO will liaise directly with UNDP regional bureaux for its participation in
regional meetings of UNDP/UWDRO Resident Representatives. In connection with these
meetings, UNDRO should bring the Resident Representatives of disaster-prone
countries for consultation. UNDRO participation in global meetings of UNDP/IJNDRO
Resident Representatives will continue to be arranged directly between the two
organizations.

83. New guidelines for UNDP staff with respect to disaster management will be
issued and included within the UNDP Programme and Projects Manual and in a
UNDP~UNDRO disaster management manual to be prepared.

/ . . .
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84, Thr chief  roapoaribility  for both rrational and iatoraational rollof
co-ordination roata with the Qovorammt. The Uaitod  Nationa Raaidont  Co-ordiaator
providoa co-ordination l upport to aomplomrnt the Qovormont'a l ffortr.

85, UNDRO appeala or roquorta for iatrrnatioaal  l saiatanco rhould bo brrrd on
round and regularly l djurtrd l aaoaamont of mada, more l ccuratr rrporting  of tham,
ayatamatic and up-to-data raoordiag of ooatributioaaa,  duly balanced off againat
rrlirf roquiromonta,

86. I t  ir necoaaary  t o  have sound, oonrolidatod rrrarrmontr of rolirf moda,  bared
on inputr frcn United Nation8 ayatom orqaairrtiona  in l roaa of their aprcifio
aoaaorxb t h a t  wi l l  g ive  the intornatioaal aommunity  a  oloar,  rapid and aonaiatont
piaturo  of priori ty nordot the foarl point  for tha co-ordination of ouch
l aa~aamanta ia the Uaitod Nation8 Roridont Co-ordlaator,

87, A standard  methodology  for almplo  initial l aaoaamont of impact and doflaition
of neodr ia lacking) UNDRO rhould dovolop thorn in conrultation  with the concerned
United Nation8 organiaatioar, trkiag l xiatirrg mothodologiur  into conaidorrtion,

88, Sound inform&tion  mmrgomant at both the rratioarl and international lrvolr ir
l raoatial to l aauro l ffoatlvo md iatornational  roliof roaponao to dirrrtorr, UNDO
and UNDRO  ahould exploit  opportunltioa and oapabilitioa  for rational rnd rapid
information l xchango with international and national l ntitior to a maximumr thr
prowar aa a wholo rhould bo aubjwt to rqular roviow , evaluation, l d dovolopmont,

89. UNDRO rituation  roporta Jould ‘40 the major vohiclo  allowing the UNDPIUNDRO
mochanlrm  to  dirrominato in format ion  ryrtrmati~ally  t o  a l l  in ternat iona l
raapondenta to a diaaatw, and on a ooatiauing baaia undrracoro the evolution  of a
diaartor  situation and outstanding aooda.

90, Of the variour aourcoa of information to UNDRO, the UNDPNNDRO  Roaidont
Roprrrwtativo  ia the moat aignifioant  contributor to UNDRO situation  rrportr  and
tha onr on whom the prim. rorpoaribility  for iadopondont  and  comprohonrivo
reporting re8ts. The UNDPNNDRO Roridont Roproaontative  should make immediate
initial report8 on the occurronao of a diaaator of potential  international intorrat
and follow this by rrgular and ryrtomatic  roportingl information rhould bo givrn on
whether or not the national Oovornmont har roquortod  lntornational aaaiatanco,

91. UNDPIUNDRO  Roaidont  Roproroatativor  will inform UNDRO ryatematically on the
evolution  of diaaatorr with information baaed on multi-roctoral  input from the
United Nation8 diaaator  roaponao toam aa ~011 aa othrr locally acquired
information. UNDRO may add information rocoivod from additional aourcoa.  UNDRO
will clearly identify in ita situation  rrporta the aourco of damage and ratimatorr
of roliof moda, This implior thrt the noaoaaary dirtinction rhould bo mado  by the
UNDPAJNDRO Roridrnt  Roproaontativo in reporting to UNDRO. To the l xtont foariblo,
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the  headquar ters  of  the  specialised Uni ted  Nationa agencioa ~~11 be consulted on
the assossmrnt  reports or parta thereof in their areaa of competence.*

92, UNDRO should consult with the UNDP/UNDRO  Resident Reprerentative  and on the
t e x t  o f  s i t u a t i o n  r e p o r t s , Al l  interasted partiea at  t h e  i n t e r n a t i o n a l  l e v e l
should be consulted on thorn to the extant  feasible, The  UNDPNNDRO Reaident
R e p r e s e n t a t i v e  s h o u l d  e n s u r e  d i s t r i b u t i o n  of  a i t u a t i o n  r e p o r t 8  to  the  loca l
international  community and to the Government. A format  for  t ha  d ra f t i ng  o f
s i t u a t i o n  reports w i l l  b e  prov ided  t o  t h e  UNDPIUNDRO  Rorfdent  R e p r e s e n t a t i v e  f o r
reporting to UNDRO hwadquarters, Guiwlinea will  be included in the UNDP Programmr
and Projects Manual hnd diaaater manual.

93, UNDRO grants from the United Nations regular budgot  will br made only
following a request for international assistance and  after l ndorsomont by the
UNDP/UNDRO  Resident  Representa t ive , UNDP will at leaat match the UNDRO grant from
UNDP’s own resources and will consult with UNDRO on making ita own relief-related
g r a n t s . UNDP will consult with UNDRO on the disaster  mitigation component of
r e c o n s t r u c t i o n  p r o j e c t s . The  modal i t ies  for  the  execution of  th i rd-par ty  grants
will depend on the terms agreed to with donora,

94, A va r i e ty  o f  d i sa s t e r  mi t iga t ion  measurea  can  b r ing  abou t  s i gn i f i c an t
reductions in adverse socio-economic effect8 of diaartora. I t  ia important  that
nat ional  p lanning bodies  be  conscious  of  there moarurer in  the  formulat ion of
development plans.

95, UNDRO’s  e x p e r i e n c e  s h o w s  t h a t  ad& m i t i g a t i o n  a c t i v i t i e s  t e n d  to  h a v e  o n l y
marginal impact! these should be built  into a wider programme or strategy. The
UNDP country programming process offors groater return8 for mitigation activities.

9 6 , UNDP should  give  speci f ic  emphasis  to  technical  co-opera t ion in  d isas ter
mit igat ion and management  ref lec t ing th is  in  UNDP posi t ion p a p e r s  and country
programming discussions.

97. The UNDP country programming process has not bson used sufficiently for
d i s a s t e r  m i t i g a t i o n  i n i t i a t i v e s . T h e r e  s h o u l d  b e  g r e a t e r  exchange  o f  i n fo rma t ion
between UNDRO and UNDPAJNDRO Resident Representatives in disaster-prone countries
during the UNDP country programming process to do this, and to make UNDRO’R
t e chn i ca l  expe r t i s e  ava i l ab l e ,

90. As appropriate, in  the  frsmework  of  the  country  programmes of  dieas ter-prone
c o u n t r i e s , IJNDRO  wi l l  review projects  whose act iv i t ies  and resul ts  might  be
adver se ly  a f f ec t ed  by  d i sas t e r s . UNDP wil l  es tabl ish  disas ter  mi t igat ion
consfdersticn  factors as part of the “special conditions” to be applied in the
p r o j e c t  forn,ulation  and  app ra i s a l  p roces s . UNDP headquarters  and f ie ld  s taff  wil l
be made more aware of the importance of these issues in the project formulation
process ,

* One agency asked that  agency f ie ld  assesaments  be  cleared  by respective
headquar ters .
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PO, The UNDP/UNDRO  Roaidrnt Roproarntativo  and UNDRO should capitolisc.  on tha
favourable  condit ion for  promot ing diarator mit igat ion  in i t ia t ive8 after  a  diraatvr
has occurrod. UNDP rhould conridor  allowing a portion of the l pocial progrsmming
reaourcea to ba uaad for  diaaatrr  mitig@thn  activitira. UNDRO will undrracoru  the
opportunity for supporting  diaaator mitigation effort8 by identifying thear in the
f i n a l  SITREP.

100. UNDP  and UNDRO would propare a dirsator  management manual addressing their
dimastor-rrlatod  procoduroa, trchnical  aapocta o f  disaatrr  menagrmrnt a n d
implication8 for dwol-mnt.

1 0 1 ,  T h e  UNDP/UNDRO  Rraidont Roproaontativr,  t h r o u g h  hir g o o d  officrr,  ir i n  a
privileged position to help tho Oovornmont  eaaeaa rohabilitation/rrconatruction
rc’quirsmrnta, participate  i n  rrlatrd p l a n n i n g  and inform on  need8 a n d  programmeu.
W h i l e  UNDRO’fi  manda t r  t o  phase o u t  once t h e  roliof phaao ia over should  bo
roapsctrd,  UNDh3’a  c a p a c i t y  t o  communicate  tohabilitation/roconstructlon  noods i n
the  f inal  s i tua t ion roport should  br uard  to  he lp  rnrurr tho nocoarary  t rans i t ion
f r o m  t h r  relirf phase, T h e  UNDP/UNDRO  Roaidont  Rogrorrntativr,  i n  h i s  c a p a c i t y  a m
R e a i d r n t  C o - o r d i n a t o r ,  w i l l  t a k e  t h r  lead i n  harmonising  t h e  activities of  t h e
difforrnt organ iea t iona  o f  the United Nationa ayotom during  t h r  r r c o n a t r u c t i o n
phase.

102 ,  Tho  training of  UNDP field fitrff in diaaator  management ia a  pr ior i ty .
Exis t ing  Uni ted  Nat ions ayatrm programmom  ahould  alao be  utilieed  to  do  th is .
Srlocted  IINDRO r t a f f  s h o u l d  br trained in  mattorr  rclatrd to  t h r  UNDP p ro j ec t  cyc l e ,

103, A ayet!sm  of indopondont  l valuation of the rorponro to diaaatora ahould be
inatitutod  in consultation  with the Contra1 Evaluat ion Off ice  of  UNDP and the
neceaaaty  d a t a  bare dovoliopod  f o r  such e v a l u a t i o n s , Thr  roaulta  of such
evaluat ions  should  be  mado available to  o ther  organisa t iona involved in emergency
programmes.

104.  There  58 a  need for  a  a tanding,  comprehensive ,  Uni ted  Nat ions  disas ter
r e s p o n s e  team i n  disaster-prone  c o u n t r i e s  that  can  b e  a  Uni ted  Nat ions  foca l  po in t
body for the “overnment  and the  local ly  represented in ternat ional  communi ty ,

105, The  team enaurea  a  co-ordinat rd  Uni ted  Nations system approach to  disaster
r e s p o n s e  a t  t h e  c o u n t r y  l e v e l , Chaired  by the  Uni ted  Nat ion8 Resident  Co-ordinatox
( r ep re sen t i ng  UNDP/UNDRO), its composition  will normally include UNICEF, WFP, FAO,
WHOt app rop r i a t e  gove rnmen t  o f f i c i a l s  should  no rma l ly  be  a s soc i a t ed .

lOI; I Representation of the United Nations ayatem would be by the most senior
o f f i c e r s , normal ly  the  Country  Rspresentativr)  “projec t”  personnel  might  be
included,

107, The nature of certain dimasters may maks it necaasary f o r  e n l a r g e d  tfnited
Na t ions  system r e p r e s e n t a t i o n  i n  t h e  toem wi th  fu l l  ragard t o  the i r  re spec t ive
mandates.

108. The teems are chairrd by the United Nations Reaidont  Co-ordinator.
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109. United Nationa  diaaator rraponao  touna ahould moot regularly in function of
thr diaaator throat or warning, Froquont mrrtinga would  bo necoaaary in  moat
rollof  fiituatlonfi,

110, The team onaurea a concerted, ayatomatic  and co-ordinatrd United Nationr
relief programme e

111, Country-level reporting  of dM&gO  and noodm  l aaeaamont to UNDRO should br
timely and accurata, It nrcoaaarily doponda  on the technical  aki l la  of
orpanimationa  of the Unitrd Nation8 ayatem (in-country rrproaantational,  technical
ataff, and regional or hoadpuartera  stuff),

112, Initial aaaeaamenta ahould come from in-country ataffj follow-up technical
aaaeaamont exorcise may havr to bo organiard from regional officer arrd headquartera.

113,  In  aome casea i t  might  bo proferabla  to  aaaeaa nroda by moana  of an
externally-formod  inter-agency  miaaionr th ia  would normal ly  be  organiaod  and
co-ordinatsd by UNDRO, though other United Nationa  ayatem rntitioa  might organiee
miaaiona in aprcific ai?wtionr whom the major area of intorefit rrlatsa directly
t o  t h e i r  competence.

114, External aaaeaamrnt miraiona ahould collaborate  closely  with and br supported
by  the  teams.

115, The normal Unitrd Nationa channel for Qovornmenta  to requeat an appeal for
international aasiatance ia through UNDRO acting on behalf of the
Sacrotary-Oenrral. In launching appeala, UNDRO might adviao donora on the
appropriate organisation or agency through which contribution8 might  be made, I t
ia also recognieed  that other organfaationa of the United Nation8 system may launch
their own appealr, in consultation  with UNDRO, UNDRO aituation reporta will
ref lect  any such appeal8 ao aa to  provide  donora wi th  an overal l  United NBtiuns
package. UNDRO has prepared and will diaaeminate a reporting format for pledges
and contributions.

116,  The  team wil l  normal ly  under take assessments  of rehabilitation/racons~r~~~~~i~~~~
needs I The team’s  composition may need modification reflecting planned Rctivitiear
World  Bank or  regional  development  bank par t ic ipat ion is  drairable,

1 1 7 ,  UNDHO’t?  l a s t  SITREP w i l l  d e s c r i b e  r e h a b i l i t a t i o n  a n d  reconatruct.ion  needs,

118, Rshnbilitation  nnd  reconatructian  c a n  be of such duratiorl aa to form pr+rt.  o f
regulsr developmenta l  sssiatance of United  Nat ions  agencisat aomo agencies hnve
resources  over  and above ouch ass is tance which can be made avai lable ,

119, The  United Nation8 Reaidant  Co-ordinator  wi l l  atand ready to  aaaiat in
formulating rehabilitiation  and roconatruction  plane, UNDRO will help ensure the
nscearary  transition  to the rrhabilitetion and roconatruction phaao. MObili5P I1

and co-ordinat ion  of toohnical aaaiatcrnce  ia am impor tant  for  thr  rehsbilitstior.
and rrconatruction phaaea am for the rolief  phaar.
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120. Thr port-dirrrtrr prriod ir propitious  for dirrrtrr mitigation initiativrr,
The  United N&ions ayatom, proforbbly through the Unitrd Nationr  dirartor rorgonro
toma, should trko rdvrntrqo  o f  ruch poriodr  t o  introducr thorn.

121, Exirting United Nrtionr ryrtom training programmoo  for dirartrr roliof  rhould
bo trkon f u l l  rdvrntrgr  o f , and othorr dovrloprd x x  nuodod.

122, Roxultr rnd conaluxionr and lorronr Irrrnod from intornrl United Nationr
ryrtom l valuationx now being aonduotod rhould bo rhrrcrd to a maximum l xtont with
other  partnorm  I n  roliof  oprrrtionr. Exprrionco  gainad r h o u l d  bo incorporxtad  i n
training pragrmn~r~ Joint l vrluationr rhould bo conriderod,


